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the Annual Convention. See page 11 for this year’s speaker and event line-up.
There’s still time to register. We’ve enclosed a registration form just for you!

Brenda Foster
First Western Bank & Trust
Minot
ICBND President

As I sat down to write my last
newsletter article as President of
the Independent Community
Banks of North Dakota I spent
some time reflecting on the past
year. I wondered what did we
accomplish, did we accomplish
enough, and where did the year
go? Here is a snapshot of the
past year.
As we all know with Dodd
Frank and all the changing rules
and regulations education has
never been more important.
Thus the education area of
ICBND has been extremely busy
this year. The 133 webinars and
25 live seminars were all very
well attended. We started an IT
Conference which was very well
received and we are working to
make that bigger and better as an
annual event. Thank you to all
attendees and as a reminder we
are open to suggestions for
future topics and/or speakers just give Wendy a call.
ICBND
co-sponsored
a
Legislative Reception in January
at the State Historical Center.
Bankers were able to visit with
legislators and the Emerging
Leaders were invited to greet
guests as well as to learn the
legislative process, how to
introduce a bill and how does it
become law.
The Legislative Session was

successful. There were 918 bills
and
resolutions
introduced
during the session and 548 were
passed. We are very proud of
the work that was accomplished
during the session. Following
are some of the bills we played a
part in drafting or testifying to
get them to the final version:

HB1136 - which allows the
UCC filings to be done on
line as well as reverting
back to using the Social
Security Number or Tax ID
number.


HB1316 - The good funds
law that requires certain
disclosures of costs and fees
by the closing agent.



HB 1251 - The repairman’s
lien bill which raised the
limits and extent of the liens
a bit but not too much and
did extend the liens to
construction
equipment.
We were part of the
discussion which assisted in
keeping changes to a
minimum.



SB 2325 - Elimination of
the financial institutions tax
as a separate tax. Banks
going forward will file as a
corporation.



HB 1225 - Requires the
disclosure of prices on
deeds and other documents.



SB 2136 - was a bill that
was introduced by ICBND.
Interest and late fees will be
set by the contract with the
individual borrower.
The ICBA National Convention
and Techworld provided top
notch speakers and updates in
regard to the most current
legislative
items
being
addressed.
The Emerging Leaders wrapped
up another great year. This
group continues to develop this
program into one that has
received national attention. An
article this spring by ICBA
featured our Emerging Leaders
Program as well as emerging
leaders, Dave Mason from
American Bank Center and
Derek Weigel of Cornerstone
Bank.
A full rewrite of the bylaws has
been completed and will be
presented and voted on at the
Annual Convention in August.
Work
continues
on
the
Enterprise
Wide
Risk
Management Committee. We
are about ready to kick that
program off.
The annual Washington DC
Continued on page 17...

John A. Brown
ICBND Executive Director

Too-Big-To-Fail...Too-Big-ToJail…, now Too-Big-To-Ale!
What on earth is this all about?
The first two are about business,
however, the third is getting
personal when you start talking
about affecting the price of beer!
Having dealt with TBTF for
some time, TBTA drew my
attention. What could this be?
Well, the accusation from the
likes of MillerCoors is that banks
like Goldman and JPMorgan are
making profits by being in the
warehousing business. You ask,
how can
being in
the
warehousing business affect
MillerCoors? Apparently by
owning warehouses that store
aluminum, these banks have an
interest in the company that
controls how and when the
product moves into the market
and are making money through
storage of the product in their
warehouses. Additionally, these
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rent-fueled profits can be
compounded by banks’ bets on
derivatives tied to commodities,
such as aluminum. The activity
of owning the warehouses
apparently comes under GrammLeach-Bliley and JPMorgan
received a letter from the Fed in
2005 approving this activity, but
explicitly prohibiting the activity
they engage in now!
Just when you thought the issue
was only failing or jailing, we
need to stay on top of our
advocacy game to get the
Terminating
Bailouts
for
Taxpayer Fairness (TBTF) Act
(S.798)
moved
through
Congress. The sad part is we
don’t really know the extent of
the non-bank affiliates that these
large banks operate. In the June
25, 2013 ICBA article on TBTF,
it’s noted that JPMorgan has
more than 5,183 non-bank
affiliates in 72 countries.

Since attending the Washington
Summit this spring I have
written two letters to our
Congressional delegation asking
them to look into the BrownVitter TBTF Act (S.798) and
consider signing on to help get
this proposal through Congress. I
remember that Cam Fine told us
in Washington that we need to
keep this proposal on the front
burner so that at some point this
can finally be addressed! Get
involved and keep this issue in
front of our congressional
Delegation!
As a side note, I prefer my beer
out of a bottle, but don’t like the
idea that JPMorgan may be
causing an increase in the price
of the commodity!
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Associate Profile
First Class Mortgage
www.firstclasscorp.com

300 SW 45th Street, Fargo, ND 58103
Phone: 701-356-9898
Fax: 701-356-0344
Contact Information:
Dan Van Winkle - dan@firstclasscorp.com
At First Class Mortgage, we are all about building relationships and that means satisfied customers. When you send applicants to First Class
Mortgage, we represent you. We focus on the borrowers’ interest throughout the entire mortgage process. Whether they are first-time homebuyers,
or looking to refinance, we work on their behalf to find an option that fits their needs.
With more than 40 years combined experience, First Class Mortgage will find the mortgage that fits the goals, budget and time of each applicant.
Because of our relationship with a steadfast network of national banks and lenders, we offer a variety of products and competitive rates. Your
customers no longer need to shop around for a mortgage that suits their financial needs. Let us do that. It only takes an application to get started.

Associate Profile
Serkland Law Firm
www.serklandlaw.com

10 Roberts Street (PO Box 6017), Fargo, ND 58108-6017
Phone: 701-232-8957
Fax: 701-237-4049
Contact Information:
Roger Minch - rminch@serklandlaw.com
This 10-lawyer firm established in 1888 has represented lenders all during its long history throughout ND in all state and federal courts. It has
extensive experience in loan documentation, lien acquisition and perfection, special loan servicing, loan workouts, loan restructuring, collections,
bankruptcy and foreclosures from representing all types of financial institutions including ICBND members. Other services include appearances
before the state banking board, regulatory bodies, mediation and arbitration. The firm also has extensive experience with lender liability prevention,
bank formation, branch formation, officers and director representation and mergers. It is a leader in presenting educational programs for the Bar,
Banking and Credit Union organizations and for its clients.

Associate Profile
Helenske Design Group
www.hdgarchitecture.com

304 10th Street North, Fargo, ND 58102
Phone: 701-232-3271
Fax: 701-232-3272
Contact Information:
Craig Helenske, AIA or Sarah Schulz, Architect Intern - info@hdgarchitecture.com
Helenske Design Group has been a part of the regional construction activity for 30 years, with significant presence in the banking
sector. Craig Helenske and the staff of HDG have one goal: “To exceed the expectations of our clients.” Helenske Design Group has
provided architectural and engineering service to numerous banking institutions throughout North Dakota and Minnesota.
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Proportional Progress by Camden R. Fine, ICBA President and CEO
It’s a concept long but steadily
in the making—proportionally
tiered regulations for community
banks.
Conceived by ICBA more than
two
decades
ago,
tiered
regulation was developed to relieve
community banks saddled with woefully
impractical Community Reinvestment Act
regulations. The whole complex CRA regime
was put in place to address local obligations
neglected by the country’s largest financial
institutions. However, its real-world effect
had unfairly imposed the highest costs and
burdens on community banks—institutions
that were already fulfilling their local
obligations as part of their inherent business
models.
Tiered regulation has since provided
community banks sensible relief while
allowing regulators to pursue their true
congressional mandate aimed at wayward
giant banks.
From our initial successes over CRA
reform, ICBA and its members set the
precedent and a track record for tiered
regulation for community banks. Since then,
as red tape has escalated to rein in the
megabanks,
the
concept
has
been
increasingly recognized and supported by
both federal regulators and lawmakers. And
during those years, ICBA and community

bankers continually spurred and led the
discussion.
Well, we’ve come a long way. Its necessity
spectacularly confirmed by the latest Wall
Street financial crisis, tiered regulation is
widely accepted as practical and productive
public policy. Within Washington’s financial
policy circles, it is understood and discussed
on par with other bedrock banking principles,
from systemic risk and too-big-to-fail to moral
hazard. This shared understanding extends
from Capitol Hill to the regulatory agencies to
the highest reaches of the White House.
More important, our industry’s persistent
efforts are paying off with tangible results.
The Wall Street Reform Act specifically
directed regulators to create rules that
accommodate the operational limits and
business models of community banks, in the
process embedding tiered regulation into
statutory
permanence.
The
Consumer
Financial Protection Bureau’s exemptions for
community banks in its recent mortgage
lending standards further show that tiered
regulation can and should be implemented.
And just last month all the federal banking
regulators, while unfortunately not fully
exempting community banks from their joint
Basel III capital standards, rightly exempted
community banks from several of the most
troublesome features last proposed in those
requirements.
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For all of these landmark gains, ICBA stood
alone among the national banking trade
associations in advocating for these tiered
regulatory approaches. These achievements
have been uphill battles against powerful
opponents. For that reason, we cannot rest on
these successes. Tiered regulation must be
expanded further—to solidify its place in
public policy and to help reestablish a fair and
level playing field for community banks after
years of misdirected regulations. Nonbanks,
tax-exempt financial players and megabanks
still don’t bear anything close to the same
proportional
regulatory
burdens
that
community banks do.
Whether addressing safety and soundness or
consumer protections, modern banking
regulation must become scaled to an
institution’s size, complexity, activities and
fundamental business model. Otherwise
regulation won’t be effective, or even worse it
could prove harmful. That’s becoming a
consensus, and even a new starting point for
almost any new banking law or regulation in
Washington.
Tiered regulation has arrived in Washington.
But as a policy practice it’s still just getting
started, so we all have to continue to work just
as hard as we have been to keep its momentum
going.

Powers in Numbers by Bill Loving, Chairman of ICBA
You’ve heard the saying,
“there’s power in numbers,” and
in the world of community
banking, that statement sums it
all up. Whether you’re talking
about the fact that community
banks operate more than 53,000
locations nationwide and employ
nearly 700,000 Americans; or whether you hear
that community banks hold $3.4 trillion in
assets, $2.7 trillion in deposits and $2.1 trillion
in loans to consumers, small businesses and the
agricultural community—it’s clear: Community
banks
are
power
in
numbers.
Our community banks are a force to be
reckoned with, whether it’s providing loans in
our communities or advocating our cause on
Capitol Hill or with our regulators. As
community bankers, our collective voice is
power in numbers through and through. This
fact couldn’t be more important at this critical
juncture as we continue to overcome hurdles
that have long unfairly weighed down our
institutions.

And now is the time to seize the day as
Congress is out of town on the summer
recess. Just like students getting ready for
another year of school starting soon, we, as
community bankers, should look at August as
a time to prepare for another year of industry
advocacy. We need to ready ourselves for
when Congress comes back to Washington
for that last sprint of legislative activity for
the year. Right now we should prepare to
gather our strength once again to fully
advocate our issues to federal lawmakers
when they return to work. That way, we can
collectively come out of the gates in
September, being as powerful as ever.
On
regulatory
burden
relief,
on
proportionally tiered regulation, on too-big-to
-fail, our message is getting through.
However, we need to maximize our numbers
to continue our momentum. We need “all
hands on deck” with every community
banker and community bank participating
and being a part of the ICBA to ensure we
fully achieve our objectives.
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Through ICBA, we can become catalysts for
change by speaking out unequivocally on
behalf of community banks. ICBA is all
about community banks all the time. We are
focused entirely on the best interests of
community banks and Main Street America.
Wall Street mega-firms need not apply.
The benefits of ICBA membership are
many. Our education programs, conferences
and information resources offer personalgrowth opportunities for you, your directors
and your staff. And our bottom-line savings
and income-earning programs pay for your
membership dues many times over.
Never has your institution’s membership in
ICBA been more important. Join your peers
and participate in the policy process, and help
us write the history of community banking in
America. Be counted. Be part of ICBA. Be
part of our industry’s impressive collective
power in numbers.
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COMMUNITY BANKS and BANKERS IN THE NEWS
Promoted at Cornerstone
Bank
Liza Swedberg of
Cornerstone Bank
has been promoted
to Customer Service
Representative/
Teller. Liza works at
the Fargo University
location and has been a Teller
with Cornerstone since 2011.
Dakota Western Bank Hires
Beylund
Dakota Western
Bank is pleased to
announce the recent
hiring of a new
employee. Breanne
Beylund has been
hired as an Executive Secretary
and Loan Secretary, working in
the Bowman-North Branch
location. She earned a Bachelor
of Science degree from
Dickinson State University.
North Dakota Guaranty &
Title Company Selects New
Closing Officer Manager
North Dakota
Guaranty & Title
Company
announced that
Jessica Holcolm
has been promoted
to Manager of the Bismarck
closing office. “Jessica’s
extensive background in both
title and closing made her a
perfect selection for this
position,” said Tim Pearson, the
President of NDGTC.
American Bank Center Hires
and Promotions
American Bank
Center is pleased to
announce Kristen
Saville as Consumer
Loan Underwriter.
She has been with the
bank since April of 2006 and
most currently held the position
of Branch Manger in Bismarck.
North Country
Bank is pleased to
announce Rhonda
Meckle as Teller.
Rhonda is a graduate
of McClusky High
School and has
earned a certificate in child day

care and as a Certified Nurse
Assistant.

industry. She graduated from
Bismarck State college with an
associate in arts degree.

American Bank
Center is pleased to
announce Amy
Zuraff as Teller
Supervisor at the
Bismarck
Washington Center location.
Amy has been with the bank
since March of 2005 and has
worked as a Teller, FSR, and
Assistant Lead Teller.
American
Insurance Center is
pleased to announce
Brian Buckman as
an Account
Technician in the
Bismarck office. Brian brings
prior insurance experience with
him to American.
American Bank
Center is pleased to
announce Will
Brand as a Personal
Banker in the Minot
office. Will
graduated from Minot State
University and holds a Bachelors
degree in Business
Administration with majors in
Management, Marketing and
International Business. He brings
two years of banking experience
with him to American.
Starion Financial Hires
Business Banking
Representative
Angela
Montgomery has
joined Starion
Financial as a
business banking
representative. She is located in
the bank’s downtown Bismarck
branch. Montgomery provides a
variety of loan support functions,
such as preparing notes,
mortgages, extensions and
related loan documents. She
assists bankers by processing
loan information, conducting
loan closings, and assembling
loan files. She has more than 13
years of customer service
experience with six years of
experience in the financial
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Bell State Bank & Trust
Group Matches FargoMoorhead Area Foundation
Grant for Spare Key
A group of employees at Bell
State Bank & Trust announced
that they are using $1,000 in
“Pay It Forward” funds as well
as several personal donations to
match a $4,500 gift from the
Fargo-Moorhead Area
Foundation for Spare Key, in
support of the non-profit’s
expansion in North Dakota.
Spare Key was notified in June
that it has been awarded the gift,
which was to be matched from
sources in the region, to benefit
families in Cass and Clay
counties. The Bell State Bank &
Trust match will allow the
organization to access the funds
sooner rather than later to make
a marked impact in the region.
“Spare Key has done amazing
work since its inception in
1997,” said Bell State Bank &
trust president Michael Solberg.
Spare Key, a Minnesota based
non-profit operating in
Minnesota, North Dakota, South
Dakota and Wisconsin, provides
housing payment assistance to
families whose child has been
hospitalized at least 14 out of 90
days. The goal of the program is
to allow families to focus on
helping their child recover, while
stabilizing the family’s financial
situation due to the child’s
medical crisis.
Kobbervig Hired at Bell State
Bank & Trust
Michael
Kobbervig, CFP/
CEBS, has been
hired as senior vice
president/retirement
division manager at
Bell State Bank & Trust in
Fargo. In his new position,
Kobbervig is responsible for the
day-to-day management of the
retirement division team and
growth of the assets under
management. He earned a
bachelor’s degree in business

administration from UND and has
been in the retirement planning
field for 16 years. He spent 15
years at Alerus Financial and one
year with his own business,
Strategic Financial, Inc.
First Western Bank & Trust
Hires Froseth
First Western
Bank & Trust has
hired Jeff Froseth
as a consumer
lender for their
Dakota Square
Branch. Froseth is a Minot High
School graduate and earned a
Bachelor of Science Degree in
Business Administration from
Minot State University. He has
lending experience with City
Financial, Wells Fargo Bank and
wells Fargo Home Mortgage.
Bachman and Ziemba
Promoted at Choice Financial
Daren Bachman
was recently
promoted to
Assistant Vice
President at Choice
Financial’ s location
in Langdon. He
joined the bank in 2011 as a
Junior Ag Lender and was
promoted in July 2011 to Ag
Banking Officer/Crop Insurance
Agent. He graduated with honors
from UND, where he earned a
finance degree in investments.
Tim Ziemba was
recently promoted
to Credit Analyst at
Choice Financials
Fargo location. He
joined the bank in
2011 as a Customer
Service Representative and was
promoted in July 2012 to Credit
Administration Specialist. He is a
graduate of Valley City State
University, with a bachelor of
science degree in business
administration with a
concentration In finance and
management. He is active in the
community volunteering with the
special Olympics.

COMMUNITY BANKS and BANKERS IN THE NEWS
Ackerland Joins Western State
Bank
Matt Ackerland recently
joined Western State Bank as
Vice President of Retail
Banking. His duties will include
directing and supervising the
retail banking efforts in the
bank’s seven locations. He has
over 12 years of experience in
the banking industry and is
actively involved with the
United Way of Cass-Clay and
serves as a Junior Achievement
Board member.
American Welcomes New
Employees
American Bank
Center is pleased to
announce
Stephanie Moore
as a full-time Teller
at the Bismarck
Central Market location. She is a
graduate of Mandan High School
and has prior customer service
experience.
American Trust
Center is pleased to
announce Alyssa
Dudgeon as a RPS
Trust Associate in
the Bismarck
office. She brings
prior administrative experience
with her to American.
Bares Hired at Bell State Bank
& Trust
Denise Bares has
been hired as vice
president/
relationship
manager at Bell
State Bank & Trust in Bismarck.
In her new position, Bares will
provide retirement plan services
to clients in central and western
North Dakota. She earned a
bachelor’s degree in business
administration from Minnesota
State University Moorhead and
has over 15 years of experience
working with retirement plans.
Promoted at Cornerstone
Bank
Lori Hoerauf of Cornerstone
Bank has been promoted to AVP
Operations/Internal Auditor. She
has been with the bank since
May 2010.

United Community Bank of
Minot Hires Perrin
United Community Bank of
Minot announces the recent
hiring of Kelly Perrin as Credit
Risk Manager. Kelly is
originally from Saskatchewan.
He graduated from Minot State
University with a Bachelor’s
degree in Accounting. After
graduation, Kelly worked in
public accounting for several
years primarily auditing financial
institutions. He most recently
worked as an Internal Auditor
and Risk Manger.
Choice Financial Hawaiian for
Hospice Fundraiser Raises
More Than $20,000
Choice Financial presented a
check for more than $20,000 to
Hospice of the Red River Valley
with proceeds generated from
the “Go Hawaiian for Hospice”
fundraiser held July 2 in Fargo.
Those who attended Go
Hawaiian for Hospice enjoyed a
Luau lunch of roast pig, French
fries, pineapple and ice cream. In
addition to lunch, attendees
enjoyed raffle prizes donated by
local businesses, a Norene
Bunker Memorial Wall where
attendees could honor and
remember their loved ones, and
NDSU football coach Craig Bohl
made an appearance to sign
autographs. Attendance was
estimated at 600 people.
Four Join Choice Financial
Seth Farkas
recently joined
choice Financial as a
Frontline Customer
Service
Representative in
Fargo. Farkas has retail
management experience and
holds his bachelor’s degree in
business administration from
Minnesota State University
Moorhead.
Marilee Behling
recently joined
Choice Financial as
a Frontline
Customer Service
Representative in
Fargo. Behling brings more than
six years frontline banking
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experience form Wells Fargo.
Kelcie Priebe
joined Choice
Financial as a
Virtual Banker at
the bank’s
operations center in
Fargo. Priebe has
previous banking experience,
most recently as a service
advisor with Wells Fargo. She is
currently attending Rasmussen
College, Fargo, to obtain a
business management degree.
Teresa Newland recently
joined Choice Financial as a
Credit Analyst. Newland brings
extensive accounting experience
to Choice, most recently as a
senior accountant at Ecolab in
Grand Forks. Newland holds her
bachelor’s degree in accounting
from Park University, MO and
her master’s degree in
accounting from the University
of Mary.
Fitzmaurice Elected to Board
of Directors
Mike Fitzmaurice
was recently elected
to the Board of
Directors for First
Western Bank &
trust. Fitzmaurice has
34 years in the Oil and Gas
Industry, primarily The Williston
Basin. He is currently the
President of Copperhead
Corporation and is the managing
partner of Tri-Star Minerals.
Mike is currently a member of
the Bishop Ryan Catholic School
foundation and is past president
of the Minot Country club and
the Landman’s Association of
North Dakota an former
Regional Director of American
Association of Professional
Landmen. Fitzmaurice has a BS
in Accounting from Arizona
State University. He replaces
Jacques Butz and joins J.H.
Hoeven Jr., Charles Kramer,
John H. Hoeven III, Richard
Anderson, Clayton Fegley, Val
Bruels, Kathleen Gaddie, Jon
Backes, Charles Morgan and
Rich Campbell on the bank
Board.

Jarvis Achieves Trust
Certification
Paul Jarvis, vice
president/senior
wealth management
advisor in the Wealth
Management
Division of Bell State
Bank & Trust in Fargo, has
achieved designation as a
Certified Trust and Financial
Advisor (CTFA), following a
rigorous course of study and
examination. The CTFA
designation is becoming the
“gold standard” for ensuring
fiduciary expertise in wealth
management and trust officers.
Jarvis is a native of Fargo, a
graduate of the University of St.
Thomas and has been in the
banking field for 10 years.
Harig and Scott Promoted at
Bell State Bank & Trust
Chris Harig and Falon Scott
have been promoted to personal
banking officers at Bell State
Bank & Trust in Moorhead.
They will assist customers with
banking services including
deposit accounts, IRAs,
consumer loans and home
equity lines of credit.
Originally from
Fergus Falls, Harig
earned a degree in
architectural drafting
and estimating and is
currently completing
his bachelor’s degree in
business administration . He
joined the bank in 2010.
Originally from
Pelican Rapids, Scott
earned a degree from
NDSU. She joined
Bell State Bank &
Trust in 2008 and
most recently served as a
customer service specialist.
First State Bank of Munich
Hires Kenner
The First State Bank of
Munich announced the addition
of Mylee Kenner as an
administrative assistant. Mylee
was most recently employed
with Noridian Administrative
Services and prior to that with
Ramsey National Bank. She will
continue her degree study online at Lake Region State
College this fall.
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46th ANNUAL ICBND CONVENTION SPEAKERS AND EVENTS
SUNDAY, AUGUST 11, 2013
10:30 a.m. - 4:00 p.m.
ICBND Board Meeting, Blue Ribbon
Committee Meeting, ICB Services Board
Meeting
 4:00 p.m.. - 5:00 p.m.
Prairie Family Business Session
6:00 p.m. - 8:00 p.m.
Welcoming Reception - The Drink
8:30 p.m. - 10:30 p.m.
Exhibitor Hall Opening
Walk-a-Thon and Board Wine Raffle

Pirogue Grill hosted by Chef Stuart Tracy meal and session on wines and foods
 1:15 p.m. - 3:00 p.m.
Educational Session I
“Financing Crop Marketing Plans” with
Dr. Frayne Olson, Crop Economist/
Marketing Specialist NDSU
 3:15 p.m. - 4:45 p.m.
Educational Session II
“Bankruptcy Law and Collection Law Generally” with Roger Minch, Serkland
Law Firm

MONDAY, AUGUST 12, 2013
 8:00 a.m. - 10:00 a.m.
Opening General Session

7:00 p.m. - 9:00 p.m.
46th Annual Exhibitor’s Theme Party,
Exhibits Open, Walk-A-Thon, PAC Raffle

“Appraisal

Independence: Ensure You
Know How to Handle New Regulations”
with Nathan Brown, Mountainseed
Advisors, LLC

9:00 p.m. - 11:30 p.m.
Live Music and Dance
Music provided by Scott Prebys Band
Heads or Tails Game –PAC Fundraiser

“New

Truths
about
Directors,
Shareholders and Regulators (Including
Compliance)” with Jeffrey Gerrish,
Gerrish McCreary Smith Consultants,
LLC

TUESDAY, AUGUST 13, 2013
8:00 a.m. - 9:30 a.m.
Annual Prayer Breakfast
Guest Speaker Billy Riggs
“Driving Yourself Crazy”

10:30 a.m. - 4:30 p.m.
ICBND Annual PAC Golf Tournament

 9:45 a.m. - 10:45 a.m.
Featured Guest Economist
“2013-14: Is This When the Fed Will Start
the Great Unwinding?” with Edmond

12:30 p.m.
Alternate Program and Lunch
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Seifried, Seifried & Brew/Sheshnoff
 11:00 a.m. - Noon
ICBA Session
“Be Careful What You Wish For:
Preparing for Higher Rates” with Jim
Reber, ICBA Securities
Noon - 1:45 p.m.
2013 Business Luncheon
Invited Guest Speakers: ICBA Chairman
-Elect William A. Loving, Senator Heidi
Heitkamp, Senator John Hoeven,
Congressman Kevin Cramer
 2:00 p.m. - 4:00 p.m.
Closing General Session

“Update on Capital Planning,
Contingency & Basel III” with Gary
Young, Young & Associates

“From Desperation to Dedication:

Lessons You Can Bank On” with Troy
Evans, The Evans Group
5:00 p.m. - 6:00 p.m.
ICBND Annual Social
Photos by Platinum Photography
6:15 p.m.
46th Annual ICBND Banquet
Closing Entertainment
 Tonic Sol-fa
 Walk-a-Thon Drawings

Spouse Beneficiary Options - What is the Right Decision?
By Frank LaLoggia, LaLoggia Consulting, Inc.
Making the decision
on what to do with an
inherited IRA is not
always an easy task for
IRA beneficiaries. The
process
can
be
complex and confusing. IRA
beneficiaries must make certain
distribution elections and making a
poor choice can easily result in
adverse tax consequences. When a
beneficiary inherits a Traditional
IRA, the choices he or she has are
determined by the age that the
deceased IRA owner had attained
and whether or not the beneficiary
was the spouse of the deceased IRA
owner.
A spouse beneficiary may be
inclined to think that treating the IRA
as their own (moving the inherited
IRA assets into his or her own IRA),
is the best available option. In some
cases this may be true, but clearly
this is not always the best choice for
a spouse beneficiary to make. We
will examine a spouse beneficiary’s
options when inheriting an IRA plan
and discuss when each option may
best suit the spouse beneficiary’s
needs.
How an IRA Owner’s Age at
Death Affects Distribution Options
An IRA owner must begin taking
required minimum distributions
(RMDs) from his Traditional IRA for
the year he reaches age 70½ . The
first RMD is due by April 1st of the
year following the year the IRA
owner reaches age 70½, and is
referred to as the IRA owner’s
required beginning date (RBD). This
date is very important with respect to
an IRA beneficiary’s options on an
inherited IRA. To determine a
beneficiary’s inherited Traditional
IRA options, we first need to know
whether the Traditional IRA owner
died before the RBD, or on or after
the RBD.
Death
Before
RMDs
Were
Required to Begin
A spouse beneficiary ultimately has
three choices available if the IRA
owner died before RMDs were
required to begin:

The 5 year option (distribute the
entire inherited IRA balance by
December 31st of the fifth year
following the year of the IRA

owner’s death),
The single life expectancy option (distribute
the inherited IRA assets over the period of
their single life expectancy), or

Move the inherited IRA assets into their
own IRA
It is too often the case that a spouse beneficiary
will hastily move the inherited IRA assets into
their own IRA. The best option is often
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dependent on the age of the spouse beneficiary
and whether or not they may need to take
distributions for living expenses or other reasons
in the near future.
Let’s take a look at the following scenario:
Bob died at age 56 and named his 50 year old
wife, Sarah, as his Traditional IRA beneficiary.
Continued on page 13...

Sarah needs to decide whether she wants to
leave the account as an inherited IRA and
take distributions under the 5 year option or
the single life expectancy option, or if she
would be better off by moving the inherited
IRA assets into her own IRA.
Maintaining an Inherited IRA
If Sarah leaves the assets in the inherited
IRA, she has the ability to take distributions
from the IRA at any time for living expenses
or for any other reason. She would not be
subject to the 10% early distribution penalty
tax even though she is under age 59½,
because the distribution from the inherited
IRA is due to the death of the original IRA
owner (Bob).
If the assets remain in the inherited IRA,
however, Sarah is required to distribute 100%
of the inherited IRA assets by December 31st
of the fifth year following the year of Bob’s
death, or start taking required minimum death
distributions over her single life expectancy.
As a spouse beneficiary, if Sarah elected to
distribute the assets over her single life
expectancy, she would not be required to
begin the distributions until December 31st of
the year that Bob would have attained age
70½ had he lived—approximately 14 years
later.
It is important to understand that even if
Sarah initially chooses to leave the assets in
an inherited IRA, that does not prohibit her
from moving the inherited IRA assets into her
own IRA plan at any time in the future. The
ability for the surviving spouse to roll over
inherited IRA assets into his or her own IRA
“never expires.”
Moving the Inherited IRA to Her Own
IRA
Let’s take the same IRA scenario, only this
time, Sarah has decided to move Bob’s IRA
assets into her own IRA. There can be
advantages and disadvantages to this
decision.
Since Sarah is only 50 years of age there is a
possible disadvantage of moving the inherited
IRA assets into her own IRA. If she needs to
withdraw any funds prior to attaining age
59½, she will not only be taxed, but she will
also incur an additional 10 percent early
distribution penalty tax on the amount
withdrawn, unless she meets one of the other
early withdrawal penalty exceptions. Because
Sarah elected to treat the IRA as her own, she
has lost the ability to take a penalty free
distribution prior to her attaining age 59½.
On the other hand, by electing to move the
inherited IRA assets into her own IRA, Sarah
would not be required to begin taking
distributions until April 1st, following the
year that she attained age 70½. This would
allow the IRA assets to continue to grow tax
deferred for approximately another 20 years.

So, if Sarah has determined that she will not
need to take distributions from her IRA prior
to her attaining age 59½, this may be the
better option for Sarah....she may begin
penalty free distributions upon attaining age
59½ but is not required to take any taxable
distributions until April 1st, following the
year she attains age 70½ (her required
beginning date). When Sarah does reach her
required beginning date she is allowed to
determine her RMDs by calculating her life
expectancy under the Uniform Life Table
versus the Single Life Expectancy Table that
she would have been required to use if the
assets had been in an inherited IRA. This
allows her to stretch out the payments over a
longer period of time and thus slow down
taxation.
As you can see, there are pros and cons to
leaving the assets in an inherited IRA versus
moving the assets into your own IRA. Sarah
would need to weigh her choices carefully
based on her objectives and on the facts and
circumstances of her particular situation.

If Sarah is not sure whether or not she will
need access to a portion of the IRA assets
prior to attaining age 59½, there are two
other options that she may want to consider.
Sarah could leave the assets in the inherited
IRA until she attains age 59½ and at that
point, move the assets into her own IRA. In
this scenario, if she needed access to some of
the IRA assets she could take penalty free
distributions. Then, upon attainment of age
59½ by moving the assets into her own IRA
she still has penalty free access to the funds,
but would not be required to take any
distributions from her IRA until April 1st,
following the year she attains age 70½.
She also has the option of “splitting” the
assets between the inherited IRA and her
own IRA. For example, if Sarah felt she
might need access to part of the inherited
IRA assets prior to her attaining age 59½, she
could leave part of the funds in the inherited
IRA and move the remainder of the funds
into her own IRA.
Death After RMDs had Begun
If the Traditional IRA owner dies after his
required beginning date, RMDs should have
already commenced. A spouse beneficiary
ultimately has two choices:

Leave the IRA as an inherited IRA and
take
required
minimum
death
distributions each year commencing on
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December 31st of the year following the
year of the IRA owner’s death.
Distributions would be based on the
single life expectancy of the deceased
IRA owner or the spouse beneficiary,
whoever is younger, or

Move the inherited IRA assets into his or
her own IRA.
Once again, a spouse beneficiary needs to
weigh the available options based on their
own particular situation and objectives. For
example, if the spouse beneficiary is much
older than the IRA owner, it may make sense
to leave the IRA as an inherited IRA because
distributions would be based on the younger
person’s life single expectancy (the deceased
IRA owner in this case), versus the single life
expectancy of the spouse beneficiary, thus
stretching out the distribution payment period
and slowing up taxation.1
If the spouse beneficiary is much younger
than the IRA owner, it may be more
beneficial to move the assets into her own
IRA. This would allow payments to be
delayed until the spouse beneficiary attained
age 70½.
These are just a few of the many important
considerations that a surviving spouse
beneficiary should take into consideration
when weighing her options. The rules
surrounding IRA beneficiary options are very
complex. The more we understand these
rules, the more we can assist IRA
beneficiaries in making informed decisions.2
__________
1 When the IRA owner dies after their RBD
and was younger than the beneficiary, the
beneficiary of the inherited IRA may use
the single life expectancy of the deceased
IRA owner to calculate their required
distributions under the single life
expectancy option.
2 This is a general discussion of some of the
options that a surviving spouse beneficiary
may want to consider. Beneficiary
considerations and choices can be very
complex and IRA beneficiaries should seek
competent, professional tax advice.
Frank LaLoggia is a regular speaker for the
Community Bankers Webinar Network. He is
conducting several IRA webinars in 2013.
Visit the ICBND website at www.icbnd.com
under the Education Tab for a complete listing
of all our Community Bankers Webinars
including those with Frank LaLoggia.
Frank is the President of LaLoggia Consulting,
Inc. Rochester, NY, a pension and financial
consulting firm that assists financial
organizations with ongoing support in the
creation, development and marketing for their
retirement plans and financial-services
offerings. To contact him call 585-217-9790 or
email LaLoggia@aol.com.

Electronic Funds Transfer Crime - Are You Ready?
By Jodi Brown, IBIS



We are becoming increasing concerned
with the rise in claims activity involving
electronic funds transfers – notably wire
transfers and hacks into commercial banking
accounts. Our agency exclusively insures
community banks (around 200) and we have
had several losses and several more nearmisses since the first of the year. This is
obviously a growing problem and seems to
remain one step ahead or our current security
initiatives. Data breaches also remain a
concern – we recently had a significant data
breach at one of our regional grocery chains
and it affected consumers all over the state.
Here are some practical tips to help you
mitigate your exposure to losses of this type:

Ask your insurance broker to prepare a
synopsis of your current insurance
coverage – both for cyber crime
exposure and cyber litigation exposure.
It is important you are aware of the
status and adequacy of your coverage.
Be sure to review and follow the callback and security procedures required







by the wire transfer portion of your
Financial Institution Bond’s computer
systems fraud agreement.
Don’t assume all losses are covered.
Hacks through commercial customers’
computer systems into their accounts at
your bank are not covered by your
Bond and could consequently be the
source of a lawsuit alleging negligence
– make sure your cyber liability
coverage is prepared to respond to the
suit.
Be vigilant and prudent especially when
dealing with wire transfers: closely
monitor foreign transfer requests;
abnormally large transfers; bear in mind
HELOCs are a target because of he
large sums at risk and double check
requests from accounts that normally do
not engage in that kind of activity.
Don’t honor e-mail or telephone change
of address requests and execute account
usage agreements with your customers.
These agreements should detail who is
authorized to make wire transfers,
security procedures and account
verification details.
If you are not using digital security
passwords that automatically change
user codes, be sure to upgrade your
security passwords frequently.



Most importantly, have a formal
procedure for transferring funds and
train your employees to follow all steps
in this process. Never fail to properly
execute a call-back.

Just be smart – be familiar with your
customers’ banking routine and if
something seems amiss then trust your
instincts and err on the safe side.

Educate your customers on the
importance of protecting sensitive data.
Encourage your commercial customers
to purchase money transfer coverage for
their own insurance portfolio so they
won’t make the mistake of relying on
your bank’s insurance to protect their
funds.
Contact us anytime if you have questions or
concerns about your bank’s portfolio of
insurance policies. Our Bismarck office
contact
is:
Jodi
Brown,
jbrown@ibisinsurance.com or 701-751-2687
or call our main office in Tempe at 480-6633778. As a benefit of your membership in
Independent Community Banks of North
Dakota we will prepare a comprehensive
written analysis of your bank’s insurance
portfolio – no string attached and free of
charge. Just get in touch with Jodi and she
will tell you what we need.

Downloadable Apps: The Risks, The Rewards & The Smartest Mobile Strategy
by Nigel Prince, Product Management, Harland Financial Solutions
Like it or not, we’re all living
in the age of mobility. Today,
more than 37 percent of people
in the United States own a smartphone, with
a projected 70 percent penetration by 2014.
Tablet devices are on an equally fast track,
with U.S. adoption expected to grow from
12 percent to 23 percent by the end of 2012.
So, it only follows that mobile banking has
taken off in a big way, with consumers
wanting the same type of convenience from
their financial institutions as they get from
other types of businesses. To be effective,
mobile banking can’t be a standalone
channel, but another prong in your growing
self-service offering. That means it has to
give your users that same real-time
experience that they get through Internet or
voice banking – and the same level of
security.
A mobile version of a static website is now
just table stakes. Newer downloadable apps
are taking center stage, enabling users to do
everything from paying bills via smartphone

to engaging the phone’s GPS to guide them to
the nearest ATM.
App development companies are springing
up everywhere, promising to produce exactly
what community banks and credit unions
need to compete. But, working with the
wrong developer could put your institution at
risk.
Before you make a move, it’s important to
know the facts, so you can plan the most
effective, lowest risk mobile strategy. Let’s
take a look at some of the basics.
Browser-based vs. Downloadable Apps
Initially, mobile banking was browserbased, which means it was limited to what the
Web browser could do. This method of
delivery enabled users to access the Internet
banking site for location information and
basic data, like account balances and checks
cleared, but lacked the ability to fully harness
the power of the mobile device.
Downloadable apps, by contrast, auto-detect
the device type, reformat to match that
device, and make use of all of the mobile

device’s features, to provide a richer user
experience. For example, instead of simply
seeing ATM locations, a downloadable app
could access the mobile device’s GPS
functions to provide a map and/or turn-byturn, spoken directions, guiding the user to
the closest cash machine. It could use the
phone’s camera feature to facilitate the
remote deposit of checks, or access the
user’s contact list for person-to-person (P2P)
transfers.
Unlike browser-based apps, downloadable
applications must go through a certification
process with Apple®, Microsoft™ and
Google to be included in their respective
downloadable
app
“stores.”
This
credentialing process occurs between the
financial institution and the companies
offering the app, not between the developer
and the app stores. So, it’s essential you
work with a developer who understands this
process and can guide you through it.
Of course, with more capabilities comes
Continued on page 15...
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more complexity and greater risk. Poorly
written downloadable apps can pose security
and compliance concerns. If you don’t work
with a developer whose process is audited
and has appropriate controls throughout the
development lifecycle, you could put your
board of directors and institution at risk by
deploying non-compliant solutions.
Some companies are going to market with
hybrid apps, which are products that simply
wrap their app around existing mobile sites to
display content. Although these providers
claim to have an app using another
company’s
(like
Harland
Financial
Solutions’) browser content, deploying this
type of app is risky, at best.
Choosing the Right App Provider
While it’s true that brilliant app developers
are springing up all over, financial
institutions need something more.
Your app developer has to be regulated,
with processes approved by the Federal
Government and audit controls that would
pass the most stringent compliance audit. Do
they comply with Segregation of Duties to
prevent occupational fraud? Do they even
know what these regulatory requirements
mean? Do they develop your applications in
a secure, controlled, regulated, industrystandard environment capable of passing any
rigorous external audit? Do they protect your
consumers’ non-public information?
The best approach is to work with a trusted
provider that has experience with self-service
applications, and is audited and compliant.
Harland Financial Solutions, who has
launched its own downloadable P2P payment
and mobile banking apps, has two decades of
experience in self-service application
development with chains of control that
protect against security breaches and comply
with regulatory requirements.
Planning Your Mobile Strategy
No question, the proliferation of mobile
devices and consumer adoption across all
demographics cannot be ignored. While it’s
true that, to compete, institutions need to
offer a mobile channel, the type of
application depends on the market and the
individual business case.
If you want to stick with the basics, like
branch locations and simple balance
inquiries, a browser-based application is the
less complex, less expensive choice. But, if
you want to add value to your consumers
with mobile remote deposit, person-to-person
payments or geo-location services, a
downloadable app gives you those options –
if you engage with a provider who can do the
difficult things right. Only then will you
protect your institution, your customer data
and your reputation.

Banks Help Their Community and Earn
a Tax Credit!

The North Dakota Housing Finance Agency
(NDHFA) is again ready to address the state’s
need for affordable housing through the
Housing Incentive Fund (HIF).
An affordable housing development program,
HIF was used to create 669 new rental units in
North Dakota in the last two years. The
program is back up and running. NDHFA is
accepting development applications and needs
to raise $20 million to fully capitalize the fund.
“Regional and community banks really
stepped up last time, supporting projects across
the state,” said Jolene Kline, NDHFA’s acting
executive
director.
Twenty
financial
institutions contributed $3.8 million in 20112012.
A change in the tax structure for financial
institutions made by the Legislative Assembly
means that a HIF tax credit can now be applied
to that financial institution’s entire tax liability
– rather than the 3/13th state share under the old
program.
In exchange for contributions, banks will again
receive dollar-for-dollar tax credits, and they
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can direct those dollars to specific project
or communities.
Contributions may also qualify for a
federal income tax deduction and as CRA
(consult tax and compliance professionals
and
learn
more
online
at
www.NDHousingIncentiveFund.org).
Contributions must be received by the
fund before the end of the tax year, but
contributors don’t need to wait to make a
contribution.
Taxpayers
who
make
estimated quarterly state tax payments can
adjust the amount of their estimated
payments to account for the anticipated
reduced tax liability that will result from
applying the HIF tax credit on the state tax
return at the end of the tax year. And now is
a great time to contribute so projects can
take advantage of the 2013 construction
season.
“Developer interest in the fund is high
again this year and adequate financial
support will be required before HIF projects
can break ground,” said Kline. “More
projects are under review and they need
your support to begin construction.”
HIF was re-authorized by the 63rd
Legislative Assembly and the tax credits
were supplemented by a $15.4 million
general fund appropriation to help get
projects underway faster. Contributions are
required to round out project funding.
More information on HIF is available
online at
www.NDHousingIncentiveFund.org.
Questions regarding the fund can be
directed to Kline or Bill Hourigan at (800)
292-8621, (701) 328-8080 or
info@ndhfa.org.

One Percent Leadership™ -- “Bringing Strategy Closer to Your Employees”
By Jeff Rendel, Certified Speaking Professional
Have you seen the Konica
Minolta commercial, “The Royal
Boss (2012)?” In Scene One, a
male professional reads a royal
CEO proclamation (from a scroll
for effect) to a female
professional to recognize the
CEO’s approval of her efforts and
achievements to help the company succeed.
In Scene Two, the CEO is carried by other
professionals on two poles holding an
executive chair while the CEO gives a distant
gesture of thanks. And, in Scene Three, the
elevated CEO is transported head-on into the
ceiling “EXIT” sign.
We laugh and replay the video before
forwarding to our C-level buddies. Yet, in an
offbeat way, we speculate if the distance
between us and our managers and
professionals might be comparable.
As CEOs, you want your company’s
blueprint for success to be grasped,
acknowledged, and implemented by all. It’s
called many terms – engaged, entrenched,
buy-in – and all lead to one result: CEOs
want their employees to own their role in
company success. In the end, it helps warrant
that a professional’s day-to-day choices buoy
your company’s plans.
Yet, kick off meetings, logo wear for all,
and a catchy acrostic often fall short. What
works best when creating ways to engage
employees to your strategic plan?
To comprehend what assists the kind of buyin that leads to enterprise-wide commitment,
experts at INSEAD (one of the world’s
leading
graduate
business
schools)
scrutinized more than 60,000 responses in a
study for drivers that could establish what
causes increased buy-in.
To no one’s
surprise, high level executives with high
salaries, life balance, and an optimistic
assessment of their corporation had elevated
buy-in.

But, what about the non-executive set, those
who see and work with more customers in
one day than you may in one month?
Unpredictably, longer tenured employees
were not more engaged, nor were employees
who had supervisors who were experienced
in explaining the overall strategy.
What mattered most in bringing the C-Suite
closer to the rest of the organization was
paired: CEOs who repeatedly discussed and
connected activities with strategies; and,
CEOs who used their post in down-to-earth,
trustworthy, and convincing ways.
Instead of assigning business intelligence to
your reports and anticipating that it makes its
way through your organization chart (and
occasionally learning that it does not),
consider these methods that CEOs have
employed to bring employees and their daily
tasks closer to your strategic plans, goals, and
objectives.
1.

2.

3.

Once you and your Board establish your
strategic direction, make employee
engagement and buy-in a working part
of each objective. For all intents and
purposes, your managers and supervisors
perform a significant role in engagement
since they have an effect on employee’s
responsibilities,
cooperation,
and
improvement.
Include managers and supervisors in
developing tactics that reinforce
objectives and strategies. One CEO
brings his supervisory team together
(after the board planning session) and
tasks them with brainstorming methods
to accomplish objectives. “The sky’s the
limit for ideas,” he says, “However,
ideas that move forward will be ones
directly tied to our objectives.”
Walk around – a lot. One CEO invests
one day each week “in the trenches,” he
says. “I learn much about real world

execution – and sometimes the lack of
it – in lobbies, lunch rooms, back
offices, and cubicles. My leaders – at
all levels – understand my presence is
my opportunity to hear and see how
we’re doing with respect to the daily
delivery on our strategies and how we
might do even better.” Another CEO
hosts a monthly “CEO Today” session
where (in one afternoon) he hosts three
employees (of interrelated departments)
for lunch and strategic conversation. At
afternoon’s end, the CEO has a better
perspective on implementation and his
colleagues are more committed to the
strategy. “It’s become quite a session –
this ‘CEO Today’ program. It’s created
its own demand; my colleagues are
eager for time to discuss strategy,
results, and how their ideas and efforts
help the company.”
4.
As CEO, you have a distinctive
understanding of strategy and how all of the
parts work together. No one can connect
and confer the long-term direction of your
company – and everyone’s role in success –
more effectively. This in mind, consider
some of the thoughts above as you find ways
to bring strategies that you are responsible
for accomplishing closer to the colleagues
who help you deliver results. Done right,
your teammates may want to give you a
royal carry through the office. Just duck
when you see the “EXIT” sign.
Jeff
Rendel,
Certified
Speaking
Professional, and President of Rising Above
Enterprises works with financial services
providers that want elite results in
leadership, sales, and strategy. Each year,
he addresses and facilitates for more than
100 financial institutions and their business
partners.Contact:
jeff.rendel@RisingAboveEnterprises.com;
www.RisingAboveEnterprises.com
Phone: 866.340.3770.

ICBND Annual PAC Raffle - Many GREAT Prizes to win…
>Big Horn Condo: 4 nights lodging/3 bedrooms-3 bath
>Sister Bay Condo: One week stay/2 bedroom 1 1/2 bath with pool and tennis court
>Kissimmee FL Home: 4 bedroom/2 bath with heated pool ,10 minutes away from Disney World
>Coach Leather Parchment Multi Purse and Matching Wallet
> TaylorMade R1 Driver with 12 Lethal TaylorMade Balls
>Coach AX CHN Straw Tote
>Kindle Fire
>Margaretville Mixed Drink Maker
<Scheels Outfitter Nano Extreme Rod/Pflueger Supreme Reel
>10k Rose Gold Cognac/White Diamond Ring/Necklace Set
>NDSU Sweatshirt and Hat Set
>Sterling Silver Peridot/White Sapphire Ring/Necklace/Earing Set
>UND Sweatshirt and Pillow Set
>SkyCaddie SGX W
>Scheels Outfitters Icon Hunter 10x42 Waterprrof/Fogproof Binoculars with Lifetime Warranty
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...continued from page 2

Policy Summit was another event which
ICBND members participated in. It is
important to continue to discuss our
legislative priorities with our Congressional
Delegation and we are always well received.
We are so proud to have several of our
members on an ICBA National Committees:
They are as follows:

Howard Schaan of First State Bank of
Harvey serves on the Lending
Committee as well as a National
Director

Nancy Baerwald of American Bank
Center serves on the Agriculture Rural
America Committee.

Scott Tewksbury of Heartland State
Bank serves on the Agriculture Rural
America Committee.

Jim Goetz of Security First Bank of
North Dakota serves on the Regulation
Review Committee

Jerry Hauff of Cornerstone Bank
serves on the Tax Committee.

John Brown Executive Vice President
of ICBND serves on the Tax
Committee.
We are a few finishing touches away from
completing a full remodel of the interior of
the ICBND office. We welcome you all to
stop by for a tour. We are excited to be able
to hold our monthly board meetings right at

the office as well as a number of other
meetings and seminars. There will also be
work done on the parking lot in order to
give us additional parking spaces.
The ICBND Purchasing Exchange
continues to work hard to assist all
customers in finding the best product at the
best price and continues to be a busy area of
the organization. Lacey and Jess can assist
you with bank supplies, bank forms, custom
and standard items, promotional items and
furniture and equipment. Just give them a
call for a quote.
ICB Services operates our credit card
program. As of year end 2012 there were
23,972 credit card accounts, a sales volume
of $105,070,979, fraud losses of $15,682
and a delinquency 30 days or more of 2.2%.
Marilou, Angie and Bill do a wonderful job
with this program. If you would like more
information on how to sign up please
contact Marilou.
The items captured above are a snapshot
and certainly not a complete listing of what
has been accomplished this past year but it
does give you an idea that our staff and our
Board are very active, engaged and
committed to the organization.
The Vision Statement for ICBND is
ICBND is the one organization exclusively
representing and promoting North Dakota
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independent community banks. As you can
see by some of the things in this article it
takes a commitment from many people to
complete our tasks and represent and promote
ICBND and we couldn’t be more proud of
our organization.
I would like to thank the staff of ICBND for
their hard work throughout the year. As John
Brown finishes his first year as our Executive
Vice President I’m sure he would agree it has
been a busy year and it has gone by very
quickly.
Thank you to John, Wendy,
Marilou, Lacey, Jess, Angie, Bill and Marni.
Thank you to the Board for continuing to be
engaged and committed to continuing the
efforts to make ICBND a premier
organization. Thank you to all members, you
are the reason for our success.
Thank you to my employer Jack Hoeven,
Rich Campbell and First Western Bank &
Trust for supporting me as I moved through
the chairs at ICBND. This has been a most
humbling experience for me.
We must remember Community Banking is
working in America, Community Banks are
an important and vital part of growth and
success of each and every community and we
must continue to stay engaged and fight for
our industry.
See you at the Annual Convention August
11 – 13, 2013 in Bismarck.

SCORE (Service Corps Of Retired
Executives)
provides
confidential
assistance to people interested in starting
a new business or who want to examine
current business operations.
SCORE works with financial institutions
in several ways:

SCORE administrators try to pair up
clients with people who have had
experience in the client’s field.

SCORE assists clients in preparing
business plans during preparation
and follow up.

SCORE assists clients make
preliminary decisions on the type of
business organization but suggest
that they contact an attorney and
accountants for final advice.

Inform the client on what procedures
they need to pursue with: Secretary
of State, IRA, Job Service of North
Dakota, and North Dakota Tax
Department.
North Dakota is currently served by four
chapters:
Bismarck SCORE
Ph: 701-358-5861
Email: Score365@btinet.net
Fargo SCORE
Ph: 701-239-5677
Email: fargoscore@scorevolunteer.org

Look for the ICBND Mobile ATM
Trailer at the 46th Annual Convention
and Exposition. It will be parked
inside the Exhibit Hall right next to
the ICB PAC Wine Raffle and Prize
Raffle items. Nice and handy when
you are needing a little extra cash to
purchase your raffle tickets in support
of the ICB PAC Fund!

Minot SCORE
Ph: 701-852-6883
Email: Scoreminot@ndak.net
Grand Forks SCORE
Ph: 701-746-5851
Email: Score@gra.midco.net

ICBND Emerging Leaders Summer
Conference in Medora - Fun in the
Sun...and the rain!!

18

CLASSIFIEDS
Ag Loan Officer
The Union Bank of Beulah, locally owned full service financial center, is seeking an experienced Ag loan Officer,. Five years of experience
preferred but not necessary. The Union Bank provides traditional banking products. We offer a competitive wage and excellent benefit package,
which includes vacation, sick leave, medical, and 401K.
Please contact: Wayne Hoffner at 701-748-2900
Equal Employment Opportunity Employer

Member FDIC

Business Banking Officer
American Bank Center is seeking candidates for a Business Banking Officer at our Minot location. This position is responsible for developing
and maintaining relationships with business-based customers. Will solicit and originate quality loans, deposits, and special products and services
with customers. Requires a bachelor’s degree in management, finance, business administration or related field. Minimum five years related
experience preferred, or an acceptable combination of education and experience. American Bank Center offers a competitive compensation and
benefit package
To apply, complete the application form found on our website, www.weareamerican.com and send it to:
American Bank Center, Attn: Human Resources, 2201 15th Street SW, Minot, ND 58701
Equal Employment Opportunity Employer

Member FDIC

Loan Officer
The Commerical Bank of Mott is accepting applications for a full-time Loan Officer. This is a great opportunity to join a long standing
Banking Team focused on successful growth. If you have 5+ years of lending experience, focused on Ag or commercial lending, with the proven
ability to build an existing loan portfolio, and want to make a difference, than this is an ideal opportunity. This opening provides an excellent
opportunity for growth and upper management placement for an individual looking to make a long-term commitment. Excellent benefit package
included. For additional information, please contact us at 701-824-2593 or email charlotte.aldinger@cbmott.com.
Please submit a resume to:
Commercial Bank of Mott, Attn: Charlotte Aldinger, PO Box 40, Mott, ND 58646
Equal Employment Opportunity Employer

Member FDIC

Commercial Loan Officer
The United Community Bank of ND is seeking a Commercial Loan Officer for the Minot office. Responsibilities would include serving on the
loan committee, administration of a $15M-$30M existing loan portfolio, the continued development of new customer relationships, annual reviews
and analysis and loan presentations. Candidate must have three to five years of commercial loan underwriting and portfolio management, a
familiarity with lending software, and the ability to work within a team framework. The position requires a four year degree and three-five years
experience in evaluating and developing credit presentations with supporting documentation. Community involvement and very strong
communication skills, are important. Senior management experience is beneficial. This position offers excellent benefits, aggressive wage package,
and ability to grow with one of the fastest growing banks in ND. Please send resume with references to:
United Community Bank, Attn: HR, PO Box 819, Minot, ND 58702-0819
Equal Employment Opportunity Employer

Member FDIC

Mortgage Loan Processor
Western State Bank is a 111 year old progressive financial institution with total assets of over $575 million and growing! Western State Bank is
looking for an energetic and experienced Mortgage Loan Processor to join our growing team in West Fargo. This full time position includes a
variety of responsibilities including, but not limited to, preparing loan closing documents for in-house and secondary market loans, working with
underwriters, and performing file maintenance. Successful candidates will demonstrate strong communication and time management skills. Work
requires exceptional attention to detail and a high level of multi-tasking abilities. A minimum of three years of experience is preferred. This is a full
time position with competitive salary, incentive package, and excellent benefits (health, life, dental, vision, disability, 401K, and ESOP). To apply,
please submit application found at www.westernbanks.com, with cover letter and resume to:
Western State Bank, Attn: Jackie Anderson, PO Box 617, West Fargo, ND 58078
Equal Employment Opportunity Employer

Member FDIC
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COMING EVENTS:

TELEPHONE/WEBCAST SEMINARS:
Aug 2: Ability to Repay Part 2: What Your Lending Staff
Needs to do to Comply: Deadline Jan. 10, 2014
Aug 6: Mergers & Acquisitions are Back: don’t Miss Your
Next Opportunity
Aug 7: BSA Compliance Hotspots: From Regulators,
Litigations, Policies & Procedures
Aug 8: Technology Strategies & Compliance Series:
Compliance in Websites, Mobile Banking & Social
Media
Aug 12: Regulation E: Complying with the Final 1073
International Remittance rule: Deadline Oct. 28, 2013
Aug 13: Home Equity/Second Lien Risk Management
Aug 14: Interagency Appraisal & Evaluation Guidelines:
Including New Requirements Effective Jan. 18, 2014
Aug 15: Call Report Preparation: RC-C & Related Lending
Schedules
Aug 20: Consumer Debt Resolution Series: Modifications,
Workouts & Rescue Options: Working with Troubled
Customers
Aug 21: Managing IRA Beneficiary Designations &
Distributions
Aug 22: Recognizing Red Flags in Board Reports
Aug 27: Tax & Accounting Strategies for Health Care Reform
Sept 4: Protecting the SBA Guarantee Start to Finish
Sept 5: CFPB Examination Procedures for Mortgage Loan
Originators: Effective Jan. 10, 2014
Sept 9: Trust Operations: Overview, Compliance & Examiner
Issues
Sept 10: Director Series: Technology “Crash Course” for
Directors
Sept 12: From Prospect to Customer: Skills & tools for
Successful Business Development
Sept 17: Compliance Series: Compliance Rules Deposit
Operations Must Know
Sept 18: Legally Handling the Bank’s Right of Setoff on
Deposit Accounts & Loans
Sept 19: The Future of Branch Banking: The New Definition of
Convenience

Sept 24: Security Officer Reports to the Board: Fulfilling Your
Annual Requirement
Sept 25: Underwriting Basics: Interviewing, Credit Reports, Debt
Ratios & Regulation B
Sept 26: Advanced Commercial Loan Documentation
LIVE SEMINARS:
Sept 10: Notarizing Made Simple—Bismarck
Sept 17-18: Community Bankers for Compliance—Mandan
Sept 23-26: Fall Frontline: BSA Training—Minot, Grand Forks,
Jamestown, and Bismarck
Oct 3: ACH Exception Processing Workshop—Bismarck
Oct 11: Emerging Leaders Fall Roundtable—Grand Forks
Oct 15: IT Conference—Bismarck
Oct 24: Consumer Lending—Mandan
Oct 25: Commercial Lending—Mandan

Thank you to our advertisers…

The Community Banker can be an effective advertising
vehicle for companies marketing to the financial industry. If
your company would like more information on how to place
an ad in the Community Banker, please contact Marni
Morrison at the ICBND office at 701-258-7121 or toll free
1-800-862-0672.

ICBND Office Hours:
Regular Business Hours
Mon-Fri
8:30 am to 5 pm
Summer Hours
(Memorial - Labor Day)
Mon-Fri
8 am to 4 pm
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