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Bank Problems in 2013 - and Strategies to Overcome Them
By Bill Conerly
Banks will find 2013 at least as challenging as 2012,
with little relief on the horizon. Banks seem to be
healthier now, but that’s because the huge negative of
loan losses has been reduced. Intrinsic earnings remain
very weak. In 2013, low interest rates will limit earnings
and the profitability of deposits. Soft loan growth will
cause low earnings, both directly and through competition
for the few good loan opportunities in the market. Finally,
Dodd Frank regulations will continue to pour out of
Washington.
Low interest rates
present a substantial
problem for bank
earnings. The Fed
Funds rate historically
averaged a little over
five
percent.
A
checking account with
$1,000 on deposit
earned the bank $50,
which allowed it to
process checks, mail statements and pay FDIC insurance,
perhaps with a little left over. Profits were boosted by
overdraft and ATM fees. Now, however, one-fourth
percent interest is what banks earn on deposit money, or
just $2.50 a year on a $1,000 account. That won’t cover
processing checks or mailing statements every month.
New regulations have made banking challenge, but the
low interest rate environment has been even worse for
profits.
The outlook is for no improvement. The Federal Reserve
has stated its commitment to keep short-term interest rates
low for a long time. In October 2012 the policy-making
committee anticipated low rates on Federal Funds “at
least through 2015.” More recently they have tied easy
money policy to economic conditions, telling us to expect
low interest rates so long as unemployment remains
above 6.5 percent and inflation is low. Unemployment is
currently 7.8 percent, down from 8.6 percent a year ago.
We probably have all of this year and most of next before
the Fed is tempted to raise interest rates. (What to do
about continued low interest rates will be discussed later.)
The second problem is slow growth of loan volumes. It
might sound like a patient banker would eventually see
his/her problems solved by slow loan growth.
Unfortunately, deposits are growing faster than loans.
Over the past 12 months, total bank loans have risen by
less than four percent, while deposits have increased over
eight percent. The overall loan-deposit ratio for the
banking industry is the lowest it has been since 1984. the
Fed’s easy money policy will keep deposits flowing in
faster than loan demand increases.

Business loans are the fastest growing segment, with real
estate and consumer loans just barely expanding. There
should be more opportunity in 2013 for real estate loans
related to residential construction, and a little opportunity
for more consumer lending.
The third banking problem for 2013 will be new
regulations. Dodd-Frank requires 200 to 400 new federal
rules to be enacted—estimates vary, suggesting the
magnitude of confusion about the law. By any measure, a
huge amount of rule-making remains to be completed.
Just understanding the rules is a major challenge, possibly
even greater than altering practices to comply with the
rules.
This is the environment bankers will face in 2013. How
can they make the best of a not-so-great situation? First,
address the low interest rate environment by looking
carefully at fee opportunities. It certainly seems that
consumers are tired of bank fees, but it is totally
unrealistic to expect banks to provide deposit products at
a loss. Bankers need to do a better job explaining the
economics of checking accounts—how high interest rates
allowed banks to provide “free” checking, but today’s low
interest rates necessitate higher fees.
Low interest rates and weak loan growth mean that
deposits are not very valuable. Banks should make sure
that they are offering very low interest rates on time
deposits. Just when you think you are as low as you can
possibly go, you will see a competitor go lower. Follow
him down. If you lose a few depositors, know that you
didn’t have a good use for the funds anyway.
Loan growth could be stronger at virtually every bank in
America. Strategies for growing loan volumes have been
poorly developed. Banks will try to poach competitors’
lenders, will engage in half-thought-out loan promotions,
and often fail to develop a total plan for loan growth.
Bankers should evaluate market areas, develop a plan,
and then execute the plan. The bad news is that quick
results are unlikely. The good news is that a welldeveloped loan strategy will enable superior earnings for
years to come.
Third, banks have little choice but to live with the new
regulations. Belly-aching doesn’t seem to work very well.
The rule-making process rewards active participants, so
the industry associations play a vital role in preventing the
worst regulatory excesses. Within the bank, every
institution needs a well-run compliance function. This is
difficult for smaller institutions, but it’s just as vital as
opening the doors in the morning.
Finally, recession is a risk for banks and the entire
economy. Bankers, along with all other business leaders,
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The best way we can adapt and
prepare for the constant change
in the banking industry is to
continue to educate ourselves
and 2013 is full of opportunities
to do just that on both the state
and national level.
As we look forward to another
exciting new year, our Education
Committee has been working
very hard to bring you a wide
array of educational topics. We
are extremely excited to be able
to continue to offer our Spring
and Fall Frontline Certified
Training in four locations and
our Community Bankers for
Compliance Program. We have
approximately a dozen additional
live seminars with a wide range
of topics. We are also offering
webinars in the following
categories:

Auditing and Accounting

Security and Fraud

Lending

IRA

Information Technology

Human Resources

Collections

Compliance

Director Series

Frontline/New Accounts




Senior Management
Operations
Our Annual Convention (which
will be held in Bismarck, August
11-13) will be filled with
stimulating topics and speakers
and the Emerging Leaders Group
will focus on the legislative
process this year.
We are so pleased to give our
members the opportunity to
attend live training which will
give you the opportunity to learn
from the experts as well as
network with your peers. We
also understand your desire to
train as many employees as you
can in the most efficient manner
and therefore the reason for the
expanded webinar opportunities.
If you are interested in looking
at the dates and topics for the
many educational seminars, a list
has been provided in this
newsletter on page 11. You can
also view seminar information
and detail on our website at
www.icbnd.com. Registration is
easy online!
Please send in the name of your
Chief Risk Officer to either John
or Wendy at the ICBND office
as we will begin making calls to

organize a focus group to
address the Enterprise Wide Risk
Assessments.
The ICBA National Convention
and Techworld will be held
March 11-15, 2013 in Las Vegas
at The Wynn Hotel. I encourage
you to attend as the educational
opportunities are also quite
extensive. See the next page for
more information and how to
register.
Your ICBND Board and staff
continue to work hard for you,
our members. During the
legislative session if you have
any questions, concerns or
suggestions in regard to bills
relating to our industry, please
contact the office at any time.
In an effort to continue to serve
the needs of our members, the
ICBND office building is being
remodeled. We ask for your
patience as we work through this
process. Once the project is
done we will be able to host
seminars
and
committee
meetings at the office as the
building will be more adequately
able to handle groups of people.
We look forward to completion
by approximately May 1st.

“You may never know what
results come from your action.
But if you do nothing, there will
be no results.” Gandhi
Thanks to all our members who
attended
the
Legislative
Reception on January 10. I know
others planned to attend but the
weather forecast just didn’t
allow them! A special thanks to
our Emerging Leaders who
helped guests with name tags,
coat checks and tours. Their
participation was appreciated by
all. We were honored that
Governor Dalrymple was able to
share a few words about his
history with the Historical

Center.
There were so many in
attendance that it got to be very
difficult to talk to everyone, but I
heard several positive comments
from legislators and other
attendees. Thanks to the
Historical Center for hosting and
arranging this evening.
The session is now in full
swing and it has been great to
visit with veterans as well as the
freshmen legislators We have
several bankers registered as
lobbyists to help Jack McDonald
and
I
when
additional
spokespersons are needed. I
encourage everyone to stay in

touch with what is happening
and to participate when called
upon. Having the North Dakota
Legislative Councils website
(www.legis.nd.com) makes it
very easy to find out what is
happening with any piece of
legislation. Thus, as Gandhi is
telling us with the above quote,
if you do nothing, there are no
results. So become involved, this
is your association!
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Associate Profile
Quality Title, Inc.
www.qualitytitlend.com

2207 E Main Ave
Phone: 701-204-6145
Fax: 701-425-0425
Contact Information:
Val Timm - val@qualitytitlend.com
Quality Title, Inc. is a full-service title company that strives to provide the highest possible quality of service in the industry. It is our goal to be a
leader in our field by continuously building our business relationships and delivering exceptional service to our customers.

Associate Profile
Brady Martz & Associates, PC
www.bradymartz.com

207 East Broadway, Bismarck, ND 58501 - Phone: 701-223-1717
24 West Central, Minot, ND 58701 - Phone: 701-852-0196
401 DeMers Ave, Ste 200, Grand Forks, ND 58201 - Phone: 701-795-7451
116 West Villard Ave, Dickinson, ND 58601 - Phone: 701-483-6000
501 East Broadway, Williston, ND 58801 - Phone: 701-572-3299
Contact Information:
Bismarck: John Mongeon
john.mongeon@bradymartz.com
Minot: Boyd Anderson
boyd.anderson@bradymartz.com
Grand Forks: Peter Hoistad peter.hoistad@bradymartz.com
Dickinson: Jerry Fisher
jerry.fisher@bradymartz.com
Williston: Steve Oyloe
steve.oyloe@bradymartz.com
Brady Martz offers a broad range of services to financial institutions. Opinion audits, limited scope attest engagements, IT security and
compliance consulting, trust department examinations, tax preparation, call report assistance and Federal Reserve reporting lead the list of services.
Brady Martz also offers services related to Sub-Chapter S analysis, strategic planning, branching applications and bank holding company
acquisitions and dispositions.

Associate Profile
Secure Banking Solutions
www.protectmybank.com

www.TRACadvantage.com

700 S Washington Ave, Suite 200
Madison, SD 57042
Phone: 605-270-3321
Fax: 605-427-8029
Contact Information:
Rick Olivier rick@protectmybank.com
Secure banking Solutions, LLC (SBS) is the Midwest leader in information security consulting, auditing, and solutions. SBS has also developed
an industry-leading solution for automating many resource-heavy information security tasks called TRAC™. SBS consulting and auditing services
include: Information Security Audits, System Configuration Audits, Penetration Testing, Vulnerability Assessments, Social Engineering Testing,
IT Policy and Procedure Development, Business Continuity Planning and Testing, Incident Response Planning and Testing, Security Awareness
Training, and more. TRAC™ can assist you with: IT Assessment, System Configuration Policies, Information Security Program, Third Party
Selection and Management, Action Tracking, and more modules to come.
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A Promising Start by Camden R. Fine, ICBA President and CEO
About this time last year at the
ICBA National Convention and
Techworld in Nashville, Tenn.,
Richard Cordray made his first
remarks
before
community
bankers as the newly appointed
director of the new Consumer Financial
Protection Bureau. A former attorney general
and treasurer for Ohio, Cordray underscored
the importance to financial consumers of the
fair-dealing, relationship-based business
model on which community banks stake their
reputations and livelihoods.
“That is why the continuing success of your
community banks is so important to our
economy and to our society,” he said.
Cordray went on to pledge that the new and
powerful CFPB would do everything to
ensure its regulations don’t impose
unworkable costs or burdens for community
banks. Putting community banks out of
business that way would not serve the best
interests of the nation’s financial consumers,
he said. “We know that one size [regulation]
does not fit all,” he added. “Where it makes
sense to treat community banks differently
from larger institutions, we have pledged to
consider doing so.”

In Washington, words can be extravagantly
cheap, and a promise here is sometimes
forgotten by end of a 24-hour news cycle. In
issuing its long-awaited final “qualified
mortgage” lending rules last month, the CFPB
faced its first big test on whether it would live
up to the assurances Cordray and others have
made. So far, ICBA is encouraged by the
bureau’s early track record.
The CFPB modified the so-called ability-torepay rules to include extremely important
ICBA-advocated
accommodations
for
community banks. Those changes include a
strong legal safe harbor protection for the vast
majority of home loans, a critical requirement
for community banks to continue to provide
mortgages. The changes also provide a special
allowance for small creditors operating
predominantly in rural or underserved areas to
offer balloon-payment loans, another vital
accommodation for numerous community
banks lending in such markets.
Significantly, the CFPB is also seeking
public comment on an ICBA-backed proposal
to extend the special safe harbor protection for
additional mortgages originated and held in
portfolio by community banks with less than
$2 billion in assets. (For more details, see this
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month’s Washington Watch column on page
70.)
Earlier, the CFPB showed the same
constructive responsiveness to community
bankers’ suggestions by modifying complex
remittance transfer rules to make them more
workable in the real world. Last month the
bureau also included exemptions in mortgage
servicing rules to allow lenders servicing
5,000 or fewer mortgages to avoid some of the
additional regulatory burdens.
However, the qualified mortgage lending
rules are among the most pivotal set of
regulations in a series of landmark standards
mandated by Congress, several of which the
CFPB is still working on. It’s still far too early
to determine what cumulative effects, intended
and unintended, these new regulations will
ultimately produce. And ICBA certainly did
not get all the flexibility in the regulations for
which we advocated and for which we will
continue to advocate. But fortunately the
CFPB, under Cordray’s leadership, so far has
demonstrated—with deeds and not just
words—that it is willing to listen to our
concerns and ideas related to preserving a
Continued on page 14...

The Greatest Show by Jeff Gerhart, Chairman of ICBA
The “Greatest Community
Banking Show on Earth” takes
place March 11–15 in Las
Vegas. The annual ICBA
National
Convention
and
Techworld® is a showcase of
community banking
talent,
events, speakers and educational
programs that you won’t want to miss.
Becky and I have had the opportunity to attend
the ICBA convention through the years, and we
can attest to its electrifying atmosphere. As
we’ve traveled the country this past year
visiting state trade association conventions,
we’ve extended personal invitations for all
community bankers to join us in Las Vegas.
If you have attended the convention in the past
you know what an outstanding event it truly is.
But if you haven’t attended lately, let me give
you a little personal “behind the scenes” tour.
Here is my top-10 list of the convention’s main
attractions (in no particular order):
Networking—There’s no better place to
receive invaluable real-world advice
from other community bankers. And
through
ICBA’s
mobile
app,
community bankers have an extra

way to network and share their
thoughts and experiences during
the convention.
Silent auction—This annual ICBPAC
fundraiser is one of the best social
events at the convention, and the
money raised is vital to supporting
our community banking cause in
Washington, D.C. As I look around
our home in Nebraska, I see many
items we’ve brought back from the
auction, which always provides for
a grand evening.
Educational
sessions—Top-notch
industry experts lead dozens of
workshops that cover everything
from lending and regulation to
technology and leadership. This
year I’m also looking forward to
experiencing ICBA’s revamped
and expanded workshop lineup of
nine new topic tracks.
Speakers—Hear from ICBA leadership
community bankers as well as
nationally renowned speakers who
will leave you very inspired.
Tours—There are special opportunities
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to have experiences in Las Vegas
or nearby that you will remember
all your life.
Entertainment—One
of
the
convention’s highlights every year
is its closing banquet reception,
which this year will feature music
from the award-winning a capella
group “Manhattan Transfer.”
Techworld—This tradeshow is a great
opportunity to visit with many
exhibitors that offer the products
and services that can help your
community bank step it up a notch.
Habitat for Humanity—If you can
arrive a day early, perhaps you can
volunteer a few hours to help build
or renovate homes for families in
Las Vegas. Every year ICBA
arranges this local public service
activity in the city hosting the
convention, and over the years,
community bankers have done very
impressive volunteer work. It’s a
great opportunity to give back.
Hey, it’s what we do.
Continued on page 14...

Enterprise Risk Management In Banking by Douglas Jambor, Turner and Associates, Inc.
The Reality Banks Are Facing
Data breaches come in many forms and it’s
becoming increasingly difficult to stop them.
One of the contributing factors in the rise of
data breaches is the lack of understanding of
the security fundamentals at the board level.
This causes a big gap between people
performing information security at banks and
the highest level executives. When this gap
becomes too large, funding for security
initiatives at banks is typically insufficient.
Data Breach Facts
Most organizations last year became victims
of data breaches because they often had
easily exploitable weaknesses; they were not
targeted prior to the attack. In most data
breach incidents, the time between initial
attack to initial compromise and the time
from initial compromises to data exfiltration
is just minutes. However, the time from
initial compromise to discovery is typically
months and the time from discovery to
containment and restoration typically takes
days, weeks, or sometimes months. More
alarming is the fact that most organizations
are notified by a third-party (e.g. law
enforcement), of their own data breach; they
did not detect it themselves.

How This Impacts You
Although insider threats and vendors are
declining as the root cause for data breaches,
banks need to remember that they are among
the most costly to resolve. This is due in part
by the fact that most external threats can be
resolved within 14 days; whereas the insider
threat can typically take up to 42 days to
resolve with an average cost of $17,696 per
day. Lastly, losing your organization’s data in
a data breach definitely overshadows the cost
associated
with
business
disruption,
equipment damage, and revenue losses.
Board Members, Are You Ready For A
Data Breach?
The board of directors at banks can have a
huge impact on a bank’s ability to prevent
data breaches and respond to them
appropriately if they do occur. Even though
regulations and security standards have not
kept up with current data breach and security
incident trends, the board members need to
take a more proactive approach in addressing
these types of security incidents.
Limit The Bank’s Exposure!
1. Make sure the board is a sponsor and
supporter of security initiatives at the
bank. This ensures IT staff members
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2.

3.

fighting hackers/insiders have the tools
in place to adequately defend current
threats.
Ensure that a system information and
event management is currently in place
at the bank; or, that it will be in the
budget for next year’s IT purchases.
These systems play a crucial role in
determining if the bank was breached
and how to contain the breach.
Ultimately, these automated systems
allow banks to recover from a data
breach or security incident more quickly
which highlights a significant costreduction opportunity.
If the bank does not have a budget for a
high-end event management system, we
recommend using a free automated
event log solution. This automated event
log solution should be configured to
notify the network administrator(s)
when predetermined thresholds are hit
e.g. creation of a local/domain
administrator account(s), failed login
attempt against administrator account(s)
concurrent logins for one user account,

Continued on page 14...

COMMUNITY BANKS and BANKERS IN THE NEWS
American Announces
Employee Updates
Cheryl Kadrmas
is a Mortgage Loan
Servicer in the
Bismarck office.
She joined the bank
in December, 2010
and most recently worked as a
Loan Assistant in the Business/
Ag Department in the Dickinson
office.
Shelby Bakken is
a Teller at the
Killdeer location.
She brings prior
cashier, customer
service and office
administration
experience with her to American.
Kaye Enderud is
a Loan Servicing
Assistant in
Dickinson. She
earned her Associate
of Arts degree in
Accounting and Associate of
Science degree in Business
Administration from NDSCS.
She brings several years of
financial experience with her to
American.
Kim Volk is an
Internal Auditor in
Dickinson. She
attended Dickinson
State University and
holds Bachelor
degrees in
Accounting and Business
Administration. She previously
worked for American Bank
Center as a Loan Assistant and
for American Bancor, Ltd as an
Administrative Assistant.
Kaylen Lehner is
a part-time Teller at
the Bismarck office.
Kaylen brings two
years of teller
experience with her to American.
Shawn Murphy is
a Ag Banking
Officer in Minot.
Shawn is a graduate
of NDSU and holds
a degree in
Agricultural Economics.

Chelsie Berger is a
Loan Assistant in
Dickinson. She is a
graduate of
Dickinson State
University and holds
an Associate of Science degree
in Equine Management.
Morgan Moberg is
a Teller in Bismarck.
Morgan is attending
Bismarck State
College pursuing an
Accounting degree
and brings prior customer
service experience with her to
American.
Flo Renner, Loan
Assistant has
relocated from the
American Bank
Center in Dickinson
to Bismarck.
Rich Holgard is
an Ag Banking
Officer in
Dickinson. Rich
earned his Bachelor
of Science degree
in Agricultural Economics with a
Minor in Business
Administration from NDSU. He
brings prior sales and lending
experience with him to
American.
American State Bank & Trust
Makes Donation

American State Bank & Trust
Company Chairman of the Board
Pat Sogard, left, and President/
CEO Dave Hanson, right,
present Mercy Medical
Foundation Director Leslie
Sullivan with checks for the
“Cancer Care Close to Home”
campaign. The funs are part of
$235,000 in total ASB&T and
Sogard family pledges made in
2009. the $15,000 check from
Sogard represents funds from a
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pledge by the Pat and Tammy
Sogard family. The $30,000
check from Hanson represents
ASB&Ts pledge as well as
matching funds from bank
employees.
Bell State Bank & Trust
Announces Promotions
Eric Braun has
been promoted to
retail branch
manager at Bell
State Bank & Trust
in Fargo. In his
new position, Braun helps
customers with consumer
lending transactions and deposit
accounts, pursuing new business
relationships, and supervision of
staff. He earned a Bachelor’s of
Business Management degree
from Ashford University in
Clinton, Iowa and has been with
the bank for 8 years.
Julie Peterson
Klein has been
promoted to
Executive Vice
President/Chief
Culture Officer in
Fargo. In her new position, Klein
is responsible to lead in building
and retaining the bank’s culture
of “Happy Employees and
Happy Customers.” She will also
continue to oversee and manage
the bank’s human resources,
training, and Pay It Forward
program. Klein earned a
Bachelor’s Degree in Business
from Minnesota State University
Moorhead and has 20 years of
experience in the banking field.
She started her career at Alerus
Financial and has been with Bell
State for 14 years.
Cornerstone Bank Hires Two
Nyla Strelau has joined
Cornerstone Bank as a part-time
Operations Assistant. She comes
to the bank with over 18 years of
experience as a Billing/Customer
Service Specialist.
Michelle Barstad has joined
Cornerstone Bank as an
Operations Assistant. She comes
to the bank with over 2 years of
bank experience.

Dakota Western Bank
Announces Employee Additions
and Promotions
John Mosbrucker
will be employed as an
IT Support Specialist.
John joined the United
States Navy after High
School and is a
Veteran of the Iraq war. He has an
Associate’s degree in Networking
and Data Communications from
Hennepin Technical College and
has worked in the IT field for the
past 14 years.
John Burke has
been promoted to
Chief Financial
Officer. He is a Vice
President of Dakota
Western Bank and
also serves as branch
manager in Bowman. John
graduated from the Graduate
School of Banking-Colorado in
2012 and Dickinson State
University in 2007. He is also a
licensed Certified Public
Accountant.
Stephanie Holder
has been promoted to
Officer-level and will
fill the position of
Compliance Officer.
She is a 2007 graduate
of Dickinson State University and
joined the bank that year.
Stephanie became a Certified
Community Bank Compliance
Officer by the ICBA in 2001.
Tessa Palczewski
has been promoted to
Internal Auditor. She
is a 2007 University
of Mary graduate and
is currently studying
to become a Certified
Public Accountant. She has been
employed as Assistant Internal
Auditor at the bank since 2011.
Gulmon Promoted to Market
President
Dacotah Bank
Executive Vice
President Joe Senger,
announces the
promotion of Dick
Gulmon to Market
President. Dick is a graduate of
the Dakota School of Banking and

COMMUNITY BANKS and BANKERS IN THE NEWS
has been employed at the bank in
Valley City for over 30 years. He
has experience in all aspects of
lending and management. Most
recently holding the position of
senior business banker and a
member of the management
team.
Promotions at Western State
Bank
Lisa Uhlenkamp
has been promoted to
Personal Banker.
Lisa started her
employment with the
bank in 2000 as a
Customer Service
Representative, serving as
supervisor since 2003. She is
currently attending LRSC to
complete her Associates of Arts
degree and will receive her
bachelor degree in Business
Management and Accounting
through Mayville State
University.
Ashley McCarthy
has been promoted
to Customer Service
Representative
Supervisor. She
started her banking career as
frontline CSR and Lil’ Buckaroo
co-manager in 2010.
Western State Bank Donates
$5,000 to Bonanzaville, USA

Western State Bank adopted the
Land Office Bank building
located at Bonanzaville. The
organization’s Adopt-A-Building
program ensures the historic
buildings will have the necessary
funding to maintain the building
for generations. Western is a
proud supporter of Bonanzaville
and believes strongly in
preserving our community’s
history. The events hosted there
and exhibits are excellent ways
to bring together people from all
generations to learn more about
the heritage of these important
landmarks.

Eric Hardmeyer Re-elected
Vice chair of FHLB Des
Moines Board
Federal Home Loan Bank of
Des Moines is pleased to
announce that Eric Hardmeyer,
President and CEO, Bank of
North Dakota, was recently reelected Vice Chair of the Bank’s
Board of Directors.
Eric joined the Bank of North
Dakota in 1985 as a loan officer
and served as senior vice
president of lending before
becoming President and CEO in
2001. He is the past chairman of
the NDBA and also serves on the
board of the Missouri Valley
YMCA and Bismarck-Mandan
Chamber of Commerce
Foundation.
Wiesner Joins Choice
Financial
Brian Wiesner has
joined Choice
Financial as Mortgage
Loan Officer in Fargo.
Wiesner has previous
lending experience
with a local mortgage company
and also has experience in sales
and marketing. He holds his
NMLS licenses in North Dakota
and Minnesota, and has also
participated in the mortgage loan
officer safe course. He earned a
bachelor of fine arts degree in
graphic design from St. Cloud
State University. Wiesner is an
Eagle Scout and volunteers at
Moorhead High School as a
soccer announcer.
First Western Bank & Trust
Announces Promotions
The Board of Directors of First
Western Bank & Trust is pleased
to announce the following
promotions:
Rich Campbell to
President & CEO.
Campbell has been
with First Western
Bank since 1990. He
is Past President of
ICBND, Minot Area
Development Corporation, and
Minot State University
Foundation. He currently serves
on the board of Kaliz and the
MSU Board of Regents.
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Dave Kuschel to
Senior Vice President/
Chief Lending
Officer. Kuschel
joined the bank in
1984, he is originally
from Williston and graduated
from Minot State University.
Jessica Henderson
to Assistant
Financial Officer/
Controller.
Henderson joined
the bank in 2004, she
has a bachelor’s degree in
accounting from Minot State
University and is an active
member in the Minot Young
Professionals Network.
Luis Estrada to
Data Processing
Administrator.
Estrada joined First
Western Bank in 2003
and is also a graduate
of Minot State
University.
Debbie FugereFauske to Consumer
Loan Officer. FugereFauske has worked at
the bank for 2 1/2
years in insurance and
banking, she was born and raised
in Dunseith.
Marjorie Hoeven
to Consumer Loan
Officer. Hoeven, a
native of North
Dakota recently
returned to Minot
after living in CA for over 30
years. She is a graduate of USC
with 2 bachelors of art degrees.
Marjorie is on the board for the
Greater Minot Zoological
Society and teaches a safe
massage class at Trinity Cancer
Center as well as being involved
in the Minot Theatrical Society.
Jim Paszek to Vice
President/Trust
Compliance Officer/
Chief Risk Officer.
Paszek has been with
First Western Bank &
Trust for 16 years,
working in the bank’s trust
department and serves on the

banks’ Trust Committee, Trust
Investment Committee,
Management Committee and
chairs the Risk Management
Committee.
Laurie Johnson
to Vice President/
Trust Operations
Officer. Johnson
graduated from
Minot State
University in 1988 and has
been involved in the banking
industry since 1985.
Trent Westmeyer
to Vice President/
Retirement Benefits
Officer. Westmeyer
joined the bank in
1993, is also an
MSU graduate with
a BS in Business
Administration-Finance. He
carries the designation of
Certified Retirement Service
Professional, and also serves on
the board for the Optimist Club
of Minot.
Klitzke Promoted at
American Bancor, Ltd
American Bancor,
Ltd. is pleased to
announces that
Shane Klitzke has
been promoted to
Supervisor of the
desktop systems
staff and systems
administration staff in the
American Bancor, Ltd
Information Systems
Department. Shane joined
American in 2001 and holds a
Bachelor of Science degree in
Computer Science from
Dickinson State University.
American Welcomes New
Employee
American Bank
Center is pleased to
announce Justin
Beckstrand as Ag
Banking Officer for
the Devils Lake/
Cando area. Justin is
a graduate of NDSU and brings
five years of prior lending
experience with him to
American.

Support ICBankPAC
What is ICBankPAC
ICBankPAC is a voluntary, nonpartisan
political action committee of Independent
Community Banks of North Dakota. The
objective of ICBankPAC is to support the
election of candidates who have an
understanding of the community banking
industry. It is an essential tool in the efforts to
ensure that our common concerns are heard and
heeded by those who will make decisions
affecting our industry.
What Responsibilities We Face
Advancing our issues and the protection of our
interests is ICBankPAC’s number one priority.
Community banks are facing critical legislative
issues. Supporting ICBankPAC is the best way
to aid the business from which we earn our
livelihood.
Why Your Contributions are Needed
Under North Dakota law, corporate funds
cannot be contributed to candidates. Political
Action Committees (PACs) must obtain their
funds directly from individuals and use those
funds only to help candidates finance their
campaigns. Your personal contribution made
directly to candidates clearly helps those
candidates, but often may not convey the
message that you are an officer, director, or staff
member of a community bank that is directly
affected by many types of legislation.
Contributions Made Easy
To make a contribution to the ICBankPAC
simply go to www.icbnd.com and click on PAC
Info. There you will find more information and
the contribution forms for both the ICBankPAC
(state) and the ICBPAC (national ICBA).
Complete the form and send it along with your
check to:
ICBND
Attn: ICBankPAC
PO Box 6128
Bismarck, ND 58506-6128

2013 Dates are Filling Up Fast for the ICBND Mobile
ATM Trailer
If
you
are
interested in using
the ICBND Mobile
ATM trailer next
year...you
better
get signed up now!
Dates are filling up
fast. It will be scheduled first-come firstserve and a disaster always take precedence.
There is no rental costs to the bank that uses
the trailer. Your bank will be responsible for
the travel expenses associated with picking
up and returning the trailer for storage as well
as insuring the trailer when it is in your
bank’s possession. Your bank will be asked
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to sign a hold harmless agreement.
It is stored at Datrue Process Automation
in Mandan and they will make the
necessary programming changes to the
ATM before each use. The processing will
be done through Funds Access, Inc and all
vault cash will be re-deposited to your
bank account via ACH the next business
day. You will also be responsible for the
vault cash.
For more details and to set up a date for
use contact:
Marilou Voegele
ICB Services, Inc
701-258-8326
marilouv@icbnd.com

2013 Will Have Outstanding Educational Opportunities for Everyone!
Look for Seminar information and registration on our website at www.icbnd.com and also by mail and e-mail

Date

Seminar

Location

City

March 18

Online Security Awareness: GLBA Ramada
IT Risk Assessment & Information
Technology Audit

Bismarck

April 8

Spring Frontline: How to Release
& Manage Stress in This Busy &
Stressed World

Ramada

Bismarck

April 9

Spring Frontline: How to Release
& Manage Stress in This Busy &
Stressed World

Grand International Inn

Minot

April 10

Spring Frontline: How to Release
& Manage Stress in This Busy &
Stressed World

Hilton Garden Inn

Grand Forks

April 11

Spring Frontline: How to Release
& Manage Stress in This Busy &
Stressed World

Civic Center

Jamestown

April 17-18

Community Bankers for
Compliance

Seven Seas

Mandan

May 3

Emerging Leaders Spring Session

First International Bank & Trust

Watford City

May 8

UCC Article 9 Update: Vital New
Law Changes

Ramada

Bismarck

June 6-7

Emerging Leaders Conference

TBA

Medora

June 18-19

Compliance School for
Community Bankers: Operations/
Deposits

Radisson

Bismarck

September 10

Notary Law—What You Need to
Know

Ramkota

Bismarck

September 17-18
July 23-26

Community Bankers for
Compliance School for
Community Bankers: Lending
Fall Frontline: Annual BSA
Training

Seven Seas
Radisson

Mandan
Bismarck

Grand International Inn

Minot

September 24

Fall Frontline: Annual BSA
Training

Hilton Garden Inn

Grand Forks

September 25

Fall Frontline: Annual BSA
Training

Gladstone Inn

Jamestown

September 26

Fall Frontline: Annual BSA
Training

Ramkota

Bismarck

Oct 3

ACH Exceptions Workshop

TBA

Bismarck

Oct 15

2nd Annual IT Conference

Radisson

Bismarck

Oct 24

Introduction to Consumer Lending

Seven Seas

Mandan

Oct 25

Introduction to Commercial
Lending

Seven Seas

Mandan

September 23
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Banking on Your Brand by Judith Sears, Senior Writer, New Leaf Communications Group
Talk
to
many
community
bankers
these days and the
conversation
is
dominated
with
concerns
about
regulatory compliance, thin margins and a
sluggish economy. Without denying these
challenges, perhaps community bankers
should consider the opportunity to seize
market share from the “megabanks” by
investing in the elusive asset known as your
brand.
A widely reported 2012 study by the
Chicago Booth/Kellogg School financial
Trust Index found consumer trust in national
banks declining from 25% to 23% in June,
2012. During the same period, trust in
community banks, in contrast, was on the
upswing from 51% to 55%.
Those figures represent a real opportunity
for community banks. Consumers naturally
want to award their business to institutions
they admire and trust and this is a
vulnerability for the big banks.
However, to take advantage of this market
moment, community banks must evaluate
how the brand is perceived. It’s not enough to
be, “not the big bad bank.” Unfortunately,
that’s where some community banks drop the
ball: they haven’t really discovered their
brand or deployed it strategically. In our
practice, New Leaf Communications Group

has created a multi-step method for
identifying and cultivating brand expression.
In this article, we’ll highlight a few key
moves that can help community banks
discover and communicate their brand.
First, recognize that all departments build
your brand. Branding happens at every touch
point your business has with a customer.
Whether it’s the receptionist, the teller, or the
bank president, everyone is a brand
ambassador. If your brand is “the friendly
bank” and the receptionist is too preoccupied
to greet customers, that’s a missed
opportunity to build brand equity.
Define your audience and understand how
they view you. Identify who is most likely to
need and benefit from your products and
services. Hint: it won’t be everyone. That’s
okay. Focus on the real potential prospects
for your bank. Companies that try to “sell to
everybody” wind up not selling to anybody.
Next, be sure you understand how your
audience views you. You may see yourself as
“the friendly bank,” but a little marketing
research might tell you that your customers
see you as the “bank that’s easy to do
business with.” Zeroing in on the customers’
view of you as “easy to do business with”
could influence how you invest in and
communicate about, say, mobile or online
banking products.
Identify the specific functional features/
attributes of your products and services and

Let the Games
Begin…
Community Bankers are in the game to
win—and there will be lots of winning
opportunities at the ICBND 46th Annual
Convention and Exposition, August 1113 at the Ramkota Hotel in Bismarck.
The ICBND Convention Committee is
putting the finishing touches on the
agenda and theme - lining up
outstanding
keynote
educational
speakers, putting together the fun events,
and making sure we end our convention
with some fantastic entertainment.
Mark your calendars now to
attend...that way we won’t have to tell
you to Go Directly to Jail, do not pass
Go and do not collect $200!
Sorry, I can not give you anymore
Clues other than this Operation is under
way!
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how these benefit your customers. For
example, your small business loan approval
process has certain features, such as the
capability to tailor terms based on in-depth
knowledge of the borrower or the local
economy. The benefit to the customer might
be, broadly stated, “doing business with
someone who really knows me.”
Pay close attention to identifying business
process touch points to reinforce your brand
promise, because this is an advantage
community banks have over the big banks.
With so many layers and department, larger
banks have difficulty using their processes to
consistently
communicate
a
brand.
Community banks that get serious about
branding can leverage their processes to
strengthen an identity that attracts and retains
customer loyalty—and you can take that to
the bank!
While community banks generally can’t
match the big banks’ advertising budgets,
they can discover, define and deliver a strong
brand identity. Developing a consistent
message strategy will resonate with an
audience you’ve taken care to understand.
In upcoming articles in this series, we’ll
explore brand expression through social
media, websites and community events. In
the mean while, take a long look at how you
might accumulate interest through your
unique brand asset.

Continued from front page...

should do contingency planning for a possible
downturn.
Banking will not be a fun industry for the next few
years, but it remains a critical one for the health of
the overall American economy. This is the stage
when bankers need to “take one for the team.” They
need to run their banks as well as they can, even in
this difficult environment, so that the national
economy will be ready to grow in the coming years.
With economic growth will eventually come a more
profitable environment for banks.
Dr. Bill Conerly is an economist and business
consultant, a former senior vice president of First
Interstate Bank, and a past speaker at the ICBND
Annual Convention. You can contact Dr. Conerly at
bill@ConerlyConsulting.com and visit his website at
www.ConerlyConsulting.com
Continued from page 5...

diversified home finance system that will continue
to fully include community bank lenders.
Listening to, working with and responding to the
nation’s community bankers will be the only way
the CFPB can achieve that widely sought goal.
ICBA will continue to be your voice to the bureau!
Camden R. Fine is President and CEO of ICBA. Reach
him at cam.fine@icba.org.

Continued from page 6...

Recharge
yourself—Reconnect
with
community bankers you know and meet
new bankers as well.
The whole grand experience—Now wrap up
these nine ICBA convention attractions
and you truly have a total package that is
the “Greatest Community Banking Show
on Earth.”
Oh, by the way, remember: What happens at the
ICBA convention in Vegas … you have to take back
to your bank and share with your fellow community
bankers. What you will learn is sure to benefit not
only your bank’s bottom line but also your staff and
the communities they serve. And with your bank’s
FDIC insurance premium savings from the assetbased assessments that ICBA achieved for
community banks three years ago, every community
bank can attend the ICBA annual convention.
I hope to see you in Las Vegas.

Continued from page 7...

4.

etc. It may also identify the
instance when the bank has
been breached. The bank can
also run this software on an
extra or decommissioned
workstation. This type of
detective control would go a
long way in strengthening the
bank’s
security
posture
without any extra expenses.
Ensure that the bank has an
Incident Response Plan (IRP)
which is tested annually. In a
response situation, the bank
must
answer
numerous
questions
in
order
to
effectively
respond
and
manage an event. Being able
to follow the bank’s preplanned playbook provides
significant value. An IRP is
time consuming to pull
together. However, it will pay
for itself if it’s used just once;
so, bring in the expertise to
develop an IRP if need be.

Douglas Jambor, ISFCE, CCE is
the Vice President and Director of
Technology consulting at Turner
and Associates, Inc. He has
extensive consulting experience in
the information technology field
specializing
in
IT
audit,
information systems security, and
information
security
risk
management.

Jeff Gerhart is president and CEO of Bank of
Newman Grove, Newman Grove, NE

14

2013 Holiday Signs
ICB Purchasing Exchange has designed
Holiday “Office Closed” Signs. You can find
them on our home page of our website at
www.icbnd.com. Just click on the picture and
print - it’s as easy as that!

ICBND Welcomes David
Mason to Their Board of
Directors
The ICBND Board of Directors received notice
from Greg Vetter, American Bank Center that he
would be resigning his position with the bank and
with our board as Southwest Director in January to
pursue a new and exciting career as the Executive
Vice President and Chief of Staff at the University
of Mary. Though we are saddened to see him leave
we are excited for him and his family and wish him
well.
The ICBND Board of Directors voted unanimously
to have David Mason, Business Banker at American
Bank Center, Bismarck, fulfill the remainder of the
Southwest Director term. David has
been very active with the association
serving on the Legislative Committee
and Emerging Leaders Committee. He
also serves on the board of directors of
Bismarck Downtowners Association,
Bismarck Rotary Club and Community
Works of ND as well as being a past member of the
Emerging Leaders Development Group. Mason also
was recently appointed to the Resource Cabinet of
the St. Alexius Foundation.

CLASSIFIEDS
Special Assets Officer
Starion Financial is recruiting for a Special Assets Officer in our Credit Department. This position engages in activities that reduce past due and
non-performing loans for retail, commercial, and agricultural credits bank wide. The position manages and resolves a portfolio of special assets
through rehabilitation, exit or liquidation and ensures timely resolution of problem accounts while minimizing losses and controlling expenses.
Responsibilities also include collection activities, oversight of delinquent credits, special assets policy writing, administration and training,
developing strategies for workout credits with varying and evolving degrees of aggressiveness, and managing OREO, OPP and TDR assets.
We require at least 3 years of problem loan workout experience, and at least 8 to 10 years of commercial and ag lending and underwriting
experience, including loan review and commercial, ag and retail collections, or a combination there of. The position requires a working knowledge
of loan restructures and collection, bankruptcy and foreclosure laws.
Successful candidates will possess an undergraduate degree in accounting, finance, economics, business administration, or a related field. We are
looking for an individual who has well developed verbal and written communication skills, interpersonal, public relation, problem solving and
decision making skills and possesses a high level of integrity and portrays a professional image in the community. We offer a competitive salary
with a comprehensive employee benefit package. The position is located in Bismarck.
Apply on-line at www.starionfinancial.com
Equal Employment Opportunity Employer

Member FDIC

Teller I & II (Full and Part-Time)
First International Bank & Trust is excited to be a part of the continued growth in Williston and will be breaking ground on our newest bank
building. We are currently seeking qualified applicants for full and part-time Teller positions located in Williston, ND. The role of a Teller is a well
-rounded position where employees enjoy variety in their work offering customer service as a Teller and New Accounts Representative.
If you enjoy working with people, have good customer service skills, possess a strong work ethic, and have an interest in developing your career—
we have a terrific opportunity for you! Join us now and receive a $1,000 new hire bonus! Rent controlled housing arrangements also
available. Competitive salary with excellent benefit package.
Visit our website at www.firstintlbank.com to learn more about this opportunity and to apply online.
Equal Employment Opportunity Employer

Member FDIC

Vice President of Lending
The National Bank of Harvey is looking for a dynamic individual with a strong agricultural background to join our Lending Team as Vice
President of Lending. This is a great opportunity in the heart of North Dakota for someone who is focused on service delivery and growth. We offer
a very competitive compensation package in a small town atmosphere with a reasonable cost of living.
If you would like more information, please contact Bob Herrington at 701-324-4611
Equal Employment Opportunity Employer

Member FDIC

Agricultural Loan Officer
Citizens State Bank of Finley is seeking an Agricultural Loan Officer in their Cooperstown location. This person is responsible for a wide variety
of duties related to lending and customer accounts including attracting and maintaining a positive customer base. This position requires a bachelor’s
degree in business, agriculture, or related field; experience in the agricultural industry, or similar experience in agricultural credit or closely related
field. The individual must possess excellent interpersonal, communication, problem solving, analyzing, negotiating, influencing, and strategic
selling skills. The position offers a competitive salary, bonus potential and additional benefits.
For consideration, please send your resume and cover letter to the following address:
Citizens State Bank, Human Resources, PO Box 255, Finley, ND 58230 or email hstromsodt@csbfinley.com
Equal Employment Opportunity Employer
Member FDIC

VP Ag/Commercial Loan Officer
First State Bank, a locally owned community bank with offices in Grand Forks, Thompson, and Buxton is seeking an ag/commercial loan officer
for its Grand Forks office. A four year college degree or equivalent level of knowledge and experience is required. This individual will analyze
credits and make loan decisions according to bank loan policy, as well as develop new and expand on existing customer relationships. Must be a
self-started and possess strong communication, problem solving and analytical skills. First State Bank offers a competitive salary and benefits
package.
Qualified applicants may submit a resume and cover letter by email to johnm@firststatebanks.com or mail them to:
First State Bank, Attn: President, PO Box 14899, Grand Forks, ND 58208-4899
Equal Employment Opportunity Employer
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Member FDIC

COMING EVENTS:

TELEPHONE/WEBCAST SEMINARS:
Feb 5: Consumer Financial Protection Bureau Update:
What’s in Effect, What’s Imminent & What’s on the
Horizon
Feb 6: Dissecting Regulation CC: Holds, Substitute Checks &
Check Clearing
Feb 7: New Security Officer Training: BPA Requirements,
Issues, Reports, & Best Practices
Feb 12: Recent Interagency Guidance on Community Bank
Stress Testing for Enterprise Risk Management
Feb 14: Tax Refunds: ACH Exceptions, Posting & Bank
Liability
Feb 20: Countdown to the New CTR Report: Are You Ready
for the March 31, 2013 Deadline
Feb 21: Qualifying Borrowers Using Personal Tax Returns
Part 2: Income from Rentals, Royalties, Partnerships,
S Corps & Farms
Feb 26: Consumer Debt Resolution Series: Advanced
Collection Techniques that Reduce Delinquency &
Loss
Feb 27: Managing the New Risks in Loan Participations
Feb 28: SBA Lending Update 2013: Trends, Regulations & A
Look at SOP 50 10
Mar 5: Fair Lending Comparative File Review
Mar 7: New BSA Officer Training
Mar 12: Developing Sound Email, Social Media & Mobile
Device Policies
Mar 13: Frontline Excellence: The Key to Cross Selling &
Customer Retention
Mar 14: Legal Aspects of Bank Operations
Mar 19: Fair Credit Reporting & FACT Act Risk-Based
Pricing Notices: Clarifying the Confusion
Mar 20: Flood Insurance Compliance Update: Requirements,
Issues & FAQs
Mar 21: Director Series: Understanding the Director’s Role,
Responsibilities & Liability in Today’s Banking
Environment
Mar 26: Call Report Revisions & Updates
Mar 28: Update on Capital Planning, Contingency & Basel III

Thank you to our advertisers…

The Community Banker can be an effective advertising
vehicle for companies marketing to the financial industry. If
your company would like more information on how to place
an ad in the Community Banker, please contact Katie
Schimetz at the ICBND office at 701-258-7121 or toll free
1-800-862-0672.

ICBND Office Hours:
Regular Business Hours
Mon-Fri
8:30 am to 5 pm
Summer Hours
(Memorial - Labor Day)
Mon-Fri
8 am to 4 pm

ICBND Staff
John A. Brown
Executive Vice President
johnb@icbnd.com
Wendy Ruud
Vice President
Community Banker Editor
wendyr@icbnd.com
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If you always do what
you’ve always done, you’ll
always get what you’ve
always gotten.
~Ed Foreman
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