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ICBND Elects New Board at the 45th Annual Convention
The Independent Community Banks of North Dakota
elected officers and new members to its board of directors
during the group’s 45th Annual Convention and
Exposition. The event was held at the Best Western
Ramkota Hotel in Bismarck, August 12-14.
Officers for the 2012-2013 year include:
¨ President: Brenda Foster, Senior Vice President of
First Western Bank & Trust, Minot;
¨ President Elect: Robert Larson, CEO/President of
North Country Bank, McClusky;
¨ Vice President: Tim Porter, Chief Financial Officer of
Bank of North Dakota, Bismarck;
¨ Immediate Past President: Jerry Hauff, President of
Cornerstone Bank, Bismarck;
¨ Past President: Mary Erman, Chief Operating Officer
at Starion Financial, Mandan;
¨ National Director: Howard Schaan, CEO/President,
First State Bank of Harvey, Harvey;
¨ Northwest Director: Rick Beall, Vice President at
Peoples State Bank, Minot;
¨ Southwest Director: Greg Vetter, President of
American Bank Center, Bismarck;
¨ Northeast Director: John Vollmer, CEO of The First
State Bank of Munich, Munich;
¨ Southeast Director: Claire Seefeldt, President of First
National Bank, Milnor;
¨ Director at Large: Kelly Fischer, President of United
Community Bank of North Dakota, Leeds;
¨ Director at Large: Dave Ludwig, President of Security
First Bank of North Dakota, Bismarck;

¨ Director at Large: Jim Porter, President of First State
Bank of Wilton, Wilton;
¨ Director at Large: Frank Brown, President, Bank of
Glen Ullin, Glen Ullin; and
¨ Executive Vice President John Brown, ICBND,
Bismarck.
John Buhrmaster, ICBA Vice Chairman and President of
1st national Bank of Scotia, Scotia, NY, addressed the
membership during the Annual Business Luncheon and
presented Jerry Hauff and John Brown with the 2011
ICBND Association Royalty check in the amount of
$63,110.69.
David Mason, American Bank Center, also addressed
the attendees as part of ICBND’s Emerging Leaders
Development Group. David spoke of his passion for
community banking, the great opportunities the Emerging
Leaders Development group has given him, his trip to the
ICBA Washington DC Summit, and encouraged all
bankers to send one of their young bankers to this group.

ICBND Convention was a Recipe of Success
The 2012 ICBND Annual Convention and Exposition
lived up to its theme of a Recipe for Success! With 400
attendees, an outstanding speaker line up, vendors that
were cooking up their own recipes for our success—you
couldn’t go wrong. Betty Crocker herself would have
been awe struck!
Attendees stated that this was one of the BEST speaker
line ups that ICBND has offered! The bankers in
attendance received invaluable knowledge from
outstanding speakers in our industry which included: Dr.
David Kohl, Jim Nowak, Justin Walsh, Garrett Moon,
Ron Ness. Brian Wesbury, Jim Reber, C.R. “Rusty”
Cloutier, and J. Michael Woody.
As always, the Tuesday morning Prayer Breakfast was
well attended. Even though our scheduled speaker, Coach
Don Meyer, was unable to attend because of health issues,
Derik Budig did a wonderful job of sharing his own story

of his time spent with Coach Meyer during his time at
Northern State. We promise that we will try and get
Coach Meyer back at a later date.
If you missed this year’s convention, the most important
part you missed was the extraordinary networking time
with your fellow bankers and our outstanding associate
members and vendors. Each year, “networking” is listed
as the number one reason for coming to this grand event.
We will be sharing a highlights video on the home page
of our website of the convention. Watch for an email that
will take you right to it in the near future. .
The ICBND Convention Committee is already working
on next year’s event. Plans are being made and more
exceptional speakers are being booked. Mark your
calendars now for next year’s convention...August 1113, 2013. You won’t want to miss it!

Brenda Foster
First Western Bank & Trust
Minot
ICBND President

John A. Brown
ICBND Executive Director

Thank you to everyone that
attended the 2012 Annual
Convention. Also, thank you to
the staff and convention
committee for all the hard work
you put in to make it such a
memorable and educational
event.
As I begin my year as
President, I am excited about the
Independent Community Banks
of North Dakota and all of the
opportunities we have in front of
us. We have an engaged
committed Board and Staff who
are ready to continue working
for you, our members.
I want to touch briefly on three
areas in my first article:
·Legislative
·Education
·Emerging Leaders
We are all very aware of the
regulatory burden in the banking
industry. We must participate in
voicing our concerns to local and
state
senators
and
representatives. They need to
know what challenges we are
facing and we must present them
with information to help them
make informed decisions for our

industry. We are approaching a
legislative session and we need
to stay vigilant. We will be
disbursing PAC dollars to
support local and state races and
we will do our best to have area
bankers, including our Emerging
Leader members, personally
deliver as many of the
contributions as possible.
There are many educational
opportunities offered throughout
the year. In October our first IT
Conference since 1999 will be
held. Please consider sending
your employees to this session.
Please watch for information
which is sent out regularly or
visit the website for current
information and registration. If
there is an area you would like
us to explore please contact
Wendy Ruud at the ICBND
office.
We are so proud of our
Emerging Leaders Program and I
want to encourage each bank to
send a least one of your
emerging leaders to become part
of this group. I have really
enjoyed getting to know these
young bankers. They are a very

energized group. They are the
future leaders of our industry and
they want to learn to be great
community bankers. I have
learned so much from them this
year and always look forward to
listening to them to hear how
they look at banking and
welcome their suggestions and
new ideas. This next year the
group will focus on the
legislative side of banking in
order to learn how bills are
presented and what it takes to
make a change to one and why it
is important to pay attention
during the legislative session.
We again will award one
scholarship to an Emerging
Leader to attend the annual
Washington DC Summit which
has proven to be an extremely
valuable experience for past
recipients.
We have a big year in front of
us and I want to remind you that
we are here for you and value
your input at any time. We will
keep working together to make it
a n ot h e r gr e a t ye a r f or
Community Banking.

Wow, what a convention! Four
hundred peopled attended which
is the highest number we’ve had
since 2000. Having not attended
for several years, I had forgotten
how much fun it is to see
everyone that you’ve worked
with over the years and the new
acquaintances. The problem is
that those three days go by so
fast that it is hard to spend any
adequate amount of time with
those you’d like to. We can’t
thank enough our sponsors and
exhibitors for their addition to
the convention as they bring us
new ideas and share their
experiences.
The amount of work that
Wendy and the office staff
perform to prepare is just

amazing! It takes a lot of
organization and with the help of
our decorators and convention
committee, Wendy is able to pull
together one great convention
after another. Thanks to her,
Katie, Marilou, Angie, Jess,
Lacey and Bill for all the extra
time to get this done!
I want to thank all the
Emerging Leaders that attended
the convention and particularly
those that participated in
introductions of the speakers. As
I spend time visiting banks
through-out the state it is
exciting to share and support this
concept and I know we will be
increasing the size of this group.
Many of you have sent your
comments on the convention and

that is really appreciated as it
gives us ideas and direction for
the next convention.
As we begin our new year with
changes in leadership we will
also be asking others to serve on
standing committees. We are
always looking for new faces,
ideas and input on all our
commi t t ees and woul d
encourage you or someone from
your bank to step forward and
volunteer.
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2012 Hall of Fame Service Award Recipients
The following community bankers were
honored for their continued support of
community banking and were special guests at
the closing banquet of the ICBND Annual
Convention. Each received a certificate of
appreciation and a gift.
American Bank Center, Bismarck
· Roxane Erhardt, 20 Years
· Michelle Gardiner, 20 Years
· Ladine Zwarych, 20 Years

· Diane Judkins, 30 Years
· Anita Quale, 30 Years
· Stephen Stenehjem, 30 Years

Security First Bank of North Dakota,
Center
· Douglas Roness, 42 Years/Retiring

First International Bank & Trust, West
Fargo
· JoAnn Walicski, 20 Years

Security First Bank of North Dakota, New
Salem
· Lavonne Samuel, 43 Years/Retiring

First International Bank & Trust, Williston
· Katie Soderberg, 20 Years

State Bank & Trust of Kenmare, Kenmare
· Sheila Burns, 20 Years
· Kayla Sandberg, 30 Years

First Western Bank & Trust, Minot
· Kerry Clark, 20 Years
· Michelle Geisen, 20 Years
· Cathy Henderson, 20 Years
· Sandra Krueger, 20 Years
· Pamela Degele, 30 Years
· Brenda Foster, 30 Years
· Robert Mongeon, 30 Years
· Juliene Mowan, 30 Years

American Bank Center, Cando
· Janice Ford, 30 Years
American Bank Center, Dickinson
· Tom Wyckoff, 30 Years
American Bank Center, Stanley
· Cleo Bykonen, 40 Years/Retiring
· Gary Nelson, 40 Years
American State Bank & Trust Co, Williston
· Marri Hammer, 30 Years
· Mary Jo Oster, 30 Years
Bank of North Dakota, Bismarck
· David Falkenstein, 20 Years
· Elaine Fischer, 20 Years
· Lori Gabriel, 20 Years
· Sue Nuelle, 20 Years
· Dorena Blumhagen, 30 Years
· Cindy Lund, 30 Years
· Janet Schwab, 30 Years
· Diane Sperle, 30 Years

Great Plains National Bank, Belfield
· Karla Schaff, 20 Years
Great Plains National Bank, Ellendale
· Robert Hardy, 30 Years
Peoples State Bank of Velva, Velva
· Sherrie Leier, 20 Years
· Patricia Buen, 23 Years/Retiring

Cornerstone Bank, Fargo
· Lenora Arntson, 20 Years
· LaVonne Schroeder, 40 Years
Dacotah Bank, Valley City
· David D. Johnsen, 37 Years/Retiring
First International Bank & Trust, Fargo
· Candace Houska, 20 Years
· Dennis Schock, 20 Years
First International Bank &
Fessenden
· Kathrine Krosbakken, 20 Years
· Linda Schander, 30 Years

Trust,

First International Bank & Trust, Harvey
· Kristie Anderson, 20 Years
· Mark Friedt, 20 Years
· Shelly Ravnaas, 20 Years
First International Bank & Trust, Minot
· Ellen Fastenau, 21 Years/Retiring
First International Bank & Trust, Watford
City
· Betty Weber, 20 Years
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The First State Bank of Munich, Devils
Lake
· Kevin Davidson, 20 Years
· John Vollmer, 20 Years
The First State Bank of Munich, Munich
· Meloney Hertzell, 20 Years
· Maria Hoffman, 20 Years
· Cheryl Martinson, 39 Years/Retiring
The First State Bank of Munich, Osnabrock
· Peggy Balsdon, 20 Years
United Community Bank of North Dakota,
Leeds
· Linda Kriedeman, 40 Years
· DeWayne Streyle, 40 Years

Associate Profile
DakTech Computers
www.daktech.com

3502 36th Street SW
Fargo, ND 58104
Phone: 866-815-9659
Fax: 701-282-9690
Contact Information:
David Dennis, Account Executive ddennis@daktech.com
DakTech Computers is headquartered in Fargo, ND. We build and supply servers, desktops, laptops and monitors to businesses, banks and
schools all around the United States. Call David with DakTech Computers today for a free quote.

Associate Profile
Northern State University
www.Northern.edu/online

1200 South Jay Street
Aberdeen, SD 57401
Phone: 605-626-2568
Fax: 605-626-2542
Contact Information:
Ronald E. Brownie, Director, Online & Continuing Education

Ronald.Brownie@northern.edu

Offering higher education and online degree programs in Banking and Financial Services.

Associate Profile
The Baker Group
www.gobaker.com

1601 Northwest Expressway, 20th Floor
Oklahoma City, OK 73118
Phone: 405-415-7200 or 800-937-2257
Fax: 405-415-7392
Contact Information:
Jantz H. Kinzer, Vice President
Jantz@gobaker.com
Dee A. Wint, Vice President
Dwint@gobaker.com
Skoshi Heron
Skoshi@gobaker.com
The Baker Group is a leader in the development of innovative asset/liability and investment portfolio management services for community banks.
Baker’s products and services include: Asset/Liability Management, Investment Portfolio Accounting, Investment Portfolio Analysis, Budget and
Board Reporting, Broker/Dealer Services plus educational programs concerning regulatory issues, interest rate risk and portfolio management.
Baker’s main office is location in Oklahoma City with branch offices in Austin, Indianapolis, Springfield, and Salt Lake City
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Tipping Point by Camden R. Fine, ICBA President and CEO
Fighting excessive regulatory
burden on community banks is
and always has been a top
priority for ICBA and a vital
part of its mission. Since the
association's founding nearly 85
years ago, ICBA and its members have long
known that financial overconcentration of
industry assets would not only lead to
dangerous systemic risk for the entire
financial sector, but also burdensome and
counterproductive regulations for community
banks. We understood the danger of
community banks drowning in an ever-rising
tide of regulations aimed at out-of-control
megabanks.
History has proven us right.
In their progressively more futile struggle to
rein in megabanks, federal policymakers
have chased the tail of today’s increasingly
ungovernable Wall Street mega-institutions,
stacking up a mountain of still growing and
ever-more convoluted regulations along the
way. The results have been increasingly more
tragic. Those same megabanks have gotten
bigger while imposing more and more
instability and outright damage to our
economy and our nation’s taxpayers.
Meanwhile community banks—operating
with a fraction of the staff and resources of
megabanks—have disproportionately borne
the greatest costs and casualties of a financial
crisis not of their making.
Today’s regulatory burdens have become
unsustainable for community banks. During
the past four years, ICBA’s efforts on
regulatory burden relief have become more
urgent than at any time in the association’s
history. Currently, we face crucial regulatoryrelief battles, from the Basel III proposals
that would absurdly apply international
capital standards to local community banks to
proposals that, as currently drafted by the
Consumer Financial Protection Bureau,
threaten to make residential mortgage lending
unaffordable and too risky for community
banks.
These post-Wall Street-financial-crisis
regulatory and capital p4roposals will only
foster even more unwelcome and unwise
financial concentration (which got us into
this mess to begin with). Not only will
community banks suffocate under these rules,
so will consumers, small businesses and
entire Main Street communities.
But ICBA’s fight goes well beyond these
particular challenges of the moment. By
pr operl y ap pl yin g common -s ense,
proportionally tiered regulation to reflect a
bank’s size, complexity and risk, we can
significantly eliminate or cut back the current
forest of counterproductive regulatory rules

and red tape that prevent community banks
from serving their customers. Ultimately, the
end result will benefit consumers, workers and
job-creating small businesses, along with the
American economy as a whole.
Spanning regulations A through ZZ, this
burden has reached a tipping point toward
either regeneration or decline for the U.S.
community banking system. What’s at stake is
the very heart of what made the greatest
economic engine on earth, the entrepreneurial
system that sets America apart from all other
nations.
Make no mistake, regulatory relief for
community banks is, and continues to be, Job
No. 1 for ICBA. We have declared a
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regulatory emergency—we will do whatever it
takes not only to holt the longstanding
accumulation of regulatory burden but also to
roll it back. ICBA will not stop until
community banks can once again start
working for their customers and communities,
and not just for regulators and government.
Join our crusade to end the crushing weight
of over-regulation. Together, with your help,
we can do it! A good place we can all start is
to visit ICBA’s advocacy webpage
www.icba.org/beheard, where you can take
action on important policy issues
Camden R. Fine is President and CEO of ICBA.
Reach him at cam.fine@icba.org.

A Day in the Life by Jeff Gerhart, Chairman of ICBA
As I pen this month’s column,
much of the country is
experiencing drought conditions
in one form or another. As an
agricultural banker in Nebraska,
my community bank is smack
dab in the middle of it. You
know it by walking into our
lobby, where a tally sheet notes the local
rainfall. Before the corn and soybeans were
planted, we had plenty of moisture. However,
between January and August, we only had 9.75
inches of rain—11 inches less than that period
last year.
Rainfall is the cornerstone of our agricultural
economy, and without it we suffer. So, the big
questions after a rain is, “How much rain did
you get?” Sometimes it turns into bragging
rights. In theory, when it rains grain prices
might fall. Lack of rain usually means grain
prices could rise. Every part of the farm is
impacted. This is part of what drives my day.
As your ICBA chairman, what also drives my
day is what’s going on at ICBA. While your
livelihood might depend on the auto industry,
the housing industry, or local or national
manufacturing, ICBA has all of us covered.
Of course, Bank of Newman Grove relies on
ICBA’s advocacy efforts in Washington to
educate and influence our elected and
regulatory officials. But my bank also relies on
ICBA’s educational programs (including an
online bank director training program) and
counts on the association’s various product and
service programs.
Your national trade association leadership—in
the form of ICBA’s Executive Committee,
board of directors and 16 standing
committees—all play an important role in
giving us a very community banker-friendly, driven and –designed association that is second
to none in what it does and what it
accomplishes.
Still another part of what drives my day as
ICBA chairman is the interaction with
community bankers across the country. Phone
calls, emails, texts...they all play a role. The
most gratifying privilege of my leadership role
is meeting many fine community bankers in
person as we travel. I learn much from all of
them.
This year my wife Becky and I will attend
state conventions with community bankers from
Alabama, Ohio, Wisconsin, California,
Nebraska, and Pennsylvania. We’ve been
crisscrossing the country to attend Executive
Committee meetings and ICBA Services
Network meetings. I’ve also made several
special trips into Washington to testify before
Congress or meet with regulatory officials. This
fall there will be ICBA board and committee
meetings to attend in Omaha.
In my own backyard, our main street has been
busy with several businesses that have changed

or could be chaining ownership. Several local
investors bought our local steakhouse. A
local couple bought our local newspaper, and
they are doing a great job. And our local City
Café is also for sale. Such changes bring new
people with fresh economic energy and ideas
to our community—which makes being a
community banker very rewarding.
Becky and I begin each morning by
enjoying a cup of coffee—outside on our
front porch or on our Gazebo if the weather is
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nice or in the sun porch if it isn’t cooperating.
Then it’s on with our day.
Regardless of how you begin or end your
day, rest assured that ICBA is the “cop on the
beat” for community banking. It always has
been, always will be! You have my word on
that.
Jeff Gerhart is president and CEO of Bank of
Newman Grove, Newman Grove, NE

The Five Enduring Principles of Enterprise Risk Management
by Jack R. Salvetti and Nancy D. Schell S.R. Snodgrass, A.C.

ERM is certainly the buzz right now, raising
questions as diverse as: Is it just one more
regulatory requirement? Is it a sophisticated
management method to build performance?
Is it a welcome aid in difficult operating
environments? Does it identify the risk/
reward dynamic that captures the essence of
banking?
ERM addresses risk in a systemized and
robust process. The subject of risk describes
the potential impact and probability of loss.
ERM in the banking industry calculates and
relates the risk exposure to loss of earnings,
capital, the potential to pay shareholder
dividends, maintaining a positive regulatory
relationship, and solvency. In fact, the
measurement of risk of loss may include a
combination of these elements.
There are so many opinions, descriptions,
approaches, and methodologies concerning
ERM that the level of confusion is not
surprising. While ERM includes a number of
existing risk management principles and
activities, it is a relatively new approach and
absolutely is unique in its won right. In fact,

there are five enduring principles that guide
the development of every authentic ERM
process.
The First Principle of ERM - ERM is not just
about risk:
· ERM is a management system designed to
boost performance, so the reward must
always be considered, actually combined
with risk in a uniquely practical framework.
· Early in the process an executive summary
statement describes the organizational
appetite for the level and nature of risk.
How much and what types of risk do you
want to take after determining how much
reward you want, such as yield on earning
assets, or net interest margin or return on
capital? Risk and reward are indelibly
connected. In banking, you cannot have one
without the other. It is the essence of the
business of banking.
The Second Principle of ERM - ERM is a
management model that leads to action:
· Involves top down participation of
directors, executive management, middle
management, line of business leaders and
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non-bank subsidiaries execs.
· Combines categories of risk (credit,
market, liquidity, operational, compliance
and legal, strategic, and reputational risk)
across the company, identifying and
measuring each.
· A method of self-assessment and
transparency that gets the right people
together to discuss quantitative and
qualitative factors to determine the level
of risk and compare it with the
corresponding reward (performance) of
the risk areas being considered.
· Influences the resource allocation (budget)
of expenses to optimize risk and
opportunity. The ERM process answers
the questions, “Are we spending money in
the right places to enhance earnings while
controlling and monitoring our risk
exposures?”
· ERM provides the coordination of all the
various risk management activities that are
currently in place in the organization,
evaluating them in their entirety and
interaction, not just on a stand-alone basis.
Continued on page 20...

COMMUNITY BANKS and BANKERS IN THE NEWS
Streifel Graduates
Brad
Streifel,
vice President at
Liberty State Bank,
Powers
Lake
graduated from the
school
entitled
“The Community
Bankers School”
sponsored by Independent
Community Bankers of America,
Independent Community Banks
of North Dakota, Community
Bankers Association of Illinois,
Community Bankers Association
of Georgia, Community Bankers
of Iowa, Community Bankers of
Michigan, Community Bankers
of Wisconsin, Independent
Bankers Association of Texas,
In d e p e n d e n t Ba nk e rs of
C ol orad o, Independe nt
Communi t y Banker s of
Minnesota, Missouri
Independent Bankers
Associ ati on, Nebr aska
In d e p e n d e n t C o m m u n i t y
Ban kers, and Vir gini a
Association of Community
Bankers. Held in Bloomington at
Illinois Wesleyan University, the
school addressed the important
elements of community banking.
It consisted of a two week
intensive course that was offered
in a two year time frame, one
week each year.
John Brown, EVP of ICBND
stated, “Graduates are in a better
position to advance their careers
in banking and to contribute to
the overall successful operations
of their banks and community.”
M us la n d J oi ns Da kot a
Heritage Bank
Roy Musland has
j oin ed
Da k ota
Heritage Bank of
North Dakota as
President of the
Gackle
office.
Musland
brings
over 20 years of
b a n k i n g
experience. Roy
also serves as the school board
President in Jamestown and
enjoys coaching basketball for
the Special Olympics.

Lawrence Joins Western State
Bank
M e g a n
Lawrence recently
joined
Western
State Bank, West
Fargo, as a Credit
Review Analyst.
As
a
Credit
Review Analyst,
she will review
loans based on credit quality and
compliance. Prior to joining the
bank, Lawrence served as a
Financial Institution Examiner
for the North Dakota Department
of Financial Institutions. She is
originally from Jamestown and
earned her Bachelor of Science
Degree in Accounting from
Jamestown College.
Bjornson Joins Cornerstone
Brock Bjornson
has
joined
Cornerstone Bank
as a part-time
Teller. He comes
to the bank with
cash handling and
three plus years of
customer service
experience. Brock is also
pursuing a Finance Major and
Ag Business Minor at NDSU.
Choice Financial Announces
New Employees
K r i s t i
Magnusson
recently joined
Choice Financial
at its Walhalla
location as a
f r o n t l i n e
customer service
representative in the loan
department. She brings more
than 20 years of banking
experience to the bank, and has
an associate of applied science
degree fr om NDS CS in
Wahpeton.
A n d r e a
Burkhart joined
Choice Financial
as
a
retail
devel opment
manager in Fargo.
Burkhart has more
than 20 years of
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banking experience including
positions as location manager,
district retail manager, and most
recently regi onal private
bankers. She earned a bachelor
of science degree in business
administration from Minnesota
State University Moorhead. She
also attended the Graduate
School of Retail Banking
Management and holds her
Series 7, Series 66, and annuity
licenses.

Cody Schafer has
j oin ed
Ch oi ce
Financial
as
a
frontline customer
service representative
in Fargo. Schafer has
previous experience
in the banking and
insurance industries. He earned a
bachelor’s degree in finance and
investments from UND and is an
avid volunteer with the Salvation
Army.

Shelley Szudera
has joined Choice
Financial as an
i n t e g r a t e d
marketing
and
design specialist at
the
banks
operations center in
Fargo. She has several years of
graphic design experience
including graphic designer and
associate art director for Future
Plus in San Francisco, CA.
Szudera earned a bachelor of
fine arts degree in graphic design
from Minnesota State University
Moorhead.

Kristina Holtgard
has joined Choice as
a frontline customer
s e r v i c e
representative in
Fargo. Holtgard has
previous customer
service experience in
retail, hospitality and
insurance industries. She earned a
bachelor’s of business
a d mi n i s t r a t i on d e gr e e i n
marketing and management from
UND.

Matthew Beneke
j oi ned
choi ce
Financial
as
frontline customer
s e r v i c e
representative in
West Fargo. He
brings
previous
retail experience to
Choice and is currently attending
NDSU where he is majoring in
finance.

American Bank
Center in Bismarck
is
pl e a s e d
to
announce
Jan
Koster as a parttime Proof Operator.
Jane comes to the
bank with over 17
years of customer

Jeramie Riskey
has joined Choice
Financial as Ag
Banking Officer in
Grand
Forks.
Riskey brings an
agricultural
b a ck gr ou n d
to
Choice, with his previous
employment being in sales at
True North Equipment. He
earned a bachelor of science
degree in business management
from UND.

American
Employee

Welcomes

New

experience.
Rothe Joins United Community
Bank of Minot
U n i t e d
Community Bank
of Minot announces
the recent hiring of
Amanda Rothe as
a Mortgage Loan
Officer. Amanda is
originally from
Newburg and graduated from
Newburg High School in 2003.
She then attended Minot State
University where she graduated in
2007 with a bachelors degree in
management and marketing.
Amanda has worked in retail for
the last 8 years.

COMMUNITY BANKS and BANKERS IN THE NEWS
Senff Promoted to Vice
President/Senior Compliance
Officer at Western State Bank
Cindy Senff was
recently promoted
to Vice President/
Senior Compliance
Officer at Western
State Bank in West
Fargo. She will
continue overseeing
the Compliance Department, as
well as serving as the Bank
Secrecy Act Officer. She has
been with the bank since October
2 006.
Ori ginall y fr om
Wahpeton, Senff earned her
Bachelor of Science Degree
from the University of Mary,
Fargo. Senff is also a Certified
Community Bank compliance
Officer and a Certificated BSA/
AMC Professional. She is an
active volunteer with the United
Way of Cass and Clay Counties
and participates in numerous
community activities.
Thiery Joins North Dakota
Guaranty and Title Company
North
Dakota
Guaranty and Title
C o m p a n y
announces
that
Julie Thiery has
joined them as a
Senior Executive
Assistant. Thiery will be
coordinating many projects and
activities in the President’s
office and brings several years of
business expertise to NDGT.
Starion
Kistler

Insurance

Hires

Starion Insurance
has hired Renae
Kistler
as
insurance office
administrator in
Mandan. Kistler
provides customer
servi ce
and
a d min istr ati ve
support to the insurance
department. She processes
policies, records and maintains
insurance documentation and
gives further assistance to its
insurance customers as needed.
She has prior insurance
experience and is licensed in
accident and health, life and
annuity, casualty and property

insurance. Kistler is a graduate
of National American University
in Rapid City, SD and is a past
Se r ge a n t a t Ar ms of
Toastmasters.
Three Join Cornerstone Bank
Shantel Hellman
has
joined
Cornerstone Bank
as a Personal
Banker/customer
S e r v i c e
Re p re se nt at i ve/
Teller
in
Bismarck. Shantel comes to the
bank with tax and audit
experience as well as three and
half years of previous teller
experience.
Jennifer Nagel
has
joined
Cornerstone Bank
as a Part-time
C u s t o m e r
Re p r e s e n t a t i ve /
Teller in Bismarck.
Jennifer comes to
the bank with over 3 years of
cash handling and customer
service experience. She is
currently pursuing a Medical/
Legal Administrative Assistant
Degree at Bismarck State.
Deneen Axtman
has
joined
Cornerstone Bank
as Senior Vice
President Retail
Banking in Fargo.
Deneen brings 24
years of local
b a n k i n g
experience to Cornerstone. The
last 15 years of her career have
focused on retail banking; prior
to retail, she was also a business/
ag banker. Deneen’s primary
responsibilities are managing
Fargo Retail and developing/
driving Cornerstone Bank’s
organizational retail strategy.
Additionally, she will be
working special projects bank
wide.
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American
Announces
Employee Updates and New
Hires
A m e r i c a n
Bancor, Ltd. Is
pleased
to
announce Steve
Glasser
as
M a r k e t i n g
Manager. Steve
joined American
in February of 2012 as a Credit
Administration Specialist. He is
a graduate of Dickinson State
University and has previous
marketing experience.
American Trust
Center is pleased
to
announce
B r e n d a
Christenson as
Operations
Associate. Brenda
started
at
American Bank
Center as a Financial Service
Representative in July of 2010
and transferred to American
Trust Center in April of 2011 as
a Trust Associate. Brenda holds
a Bachelor Degree in Business
Administration.
American Trust
Center is pleased
to
announce
Jacenta Wipf as
Trust Associate.
Jacenta
is
a
graduate of the
University of Mary
with degrees in
Accounting and
Business Administration. Jacenta
has been with American Bank
Center since June of 2007 and
has worked as a teller and
operations support. Jacenta has
six years of banking experience.
American Bank
Center is pleased
to announce Dana
Hlebechuk
as
Part-time Teller in
Bismarck. Dana is
currently attending
Ras mus s en
College pursing a
degree in Criminal Justice and
Psychology. Dana brings two

years of customer experience to
American.
American Bank
Center is pleased
to
a nn ou n ce
Emily Dempsey
as
P art -ti me
Teller
in
Bismarck. Emily
b r i n gs
p ri or
experience in customer service
to American.
American Bank
Center is pleased
to announce Ken
Davis
as
Collection
Officer. Ken has
a Bachelor of
Arts degree in
B u s i n e s s
Administration
fr om Di cki ns on St at e
University. Ken brings over 20
years of lending experience to
American along with 12 years
of lending in economic
development areas.
American Bank
Center is pleased
to
announce
B r a n d y
Coughlin
as
Mortgage Loan
Underwriter.
Brandy holds a
Ba chel or
of
Science degree in Finance from
Minot State University and
brings over 10 years of banking
experience in retail and lending
to American.
H o ve Na me d Re a l t or
Association’s Affiliate of the
Year
Gail
Hove,
Vice President of
m o r t g a g e
services
at
Choice Financial
recently received
the “Affiliate of
the Year” award
from the Grand
Forks
Ar ea
Associate of Realtors. Hove
was among ten affiliate
nominees including lenders,
title companies, and home
inspectors. She joined the bank
in 2007 as a mortgage lender.

Congratulations to the Winners at the 45th Annual Convention
Education Session Cash Drawings:
õ Scott Tewksbury, Heartland State Bank
õ Mary Erman, Starion Financial
õ Penny Jans McClean, Heartland State
Bank
õ Randy Johnson, McGladrey LLP
õ Rick Beall, Peoples State Bank
õ Tim Porter, Bank of North Dakota
PAC Raffle:
õ White Sapphire Necklace, Earrings, Ring
Set - Bryan Anderson, First State Bank of
Munich
õ Amethyst and Smokey Quartz Ring - Jane
Streifel, Liberty State Bank
õ Gold Medallion Dinnerware - Frank
Pearson, Kindred State Bank
õ Bistro Table w/Chairs - John Brown,
ICBND
õ Stoneware Plate - Bruce Donarski,
Network Center Inc
õ Stoneware Mixing Bowls - Linda Beall,
Peoples State Bank
õ Leather Coach Purse - Devon Goetz,
Security First Bank of ND
õ Print Coach Purse - Kelly Fischer, United
Community Bank of ND
õ Countertop Popcorn Maker - Frank
Pearson, Kindred State Bank
õ Terry Redlin Wine and Holder - Bob
Larson, North Country Bank
õ Terry Redlin Print - Frank Pearson,
Kindred State Bank
õ Fishing Rod and Reel - Dave McAdoo,
First National Bank & Trust
õ Paula Dean Cookware - Jan Larson, North
Country Bank
õ Callaway Driver - Devon Goetz, Security
First Bank of ND
õ Odyssey Putter - Brandon Koeser,
McGladrey, LLP
õ Rice Cooker - Mona Streyle, United
Community Bank of ND
õ Hero 2 GoPro Video Camera - Kelly
Fischer, United Community Bank of ND
õ Las Vegas Time Share - Cindy Jorgenson,
State Bank & Trust of Kenmare
õ Big Horn Condo - Randy Johnson,
McGladrey LLP

õ $300 Cash - Tim Karsky, Starion financial
õ $400 Cash - Kelly Fischer, United
community Bank of ND
õ $500 Cash - DeWayne Streyle, United
Community Bank of ND
õ Grand Prize $2,500 Trip - Nancy
Baerwald, American Bank Center
Golf Tournament
õ Longest Putt Hole 9 - Tim Porter, Bank of
ND
õ Longest Putt Hole 18 - John Mongeon Brady Martz
õ Longest Drive Women Hole 2 - Kari

PAC Fundraiser—Heads/Tails Game
õ $1,000 Cash - Derek Weigel, Cornerstone
Bank
Walk-A-Thon
õ $50 Cash - Jason Hauff, Dakota Heritage
Bank
õ $50 Cash - Karen Neidhardt, State Bank
& Trust of Kenmare
õ $75 Cash - David Ludwig, Security First
Bank of ND
õ $100 Cash - Al Weisbeck, Bank of ND
õ $200 Cash - Rick Braaten, American State
Bank
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Thesing, Dakota Carrier Network
õ Longest Drive Women Hole 14 - Mary
Johnson, Union State Bank
õ Longest Drive Men Hole 2 - Mike
Baldwin, Northland Securities
õ Longest Drive Men Hole 14 - Ryan
Bakke, Brady Martz
õ Closet to Pin Hole 3 - Jason Hauff, Dakota
Heritage Bank of ND
õ Closet to Pin Hole 15 - Dawn Flaten,
Dakota Heritage Bank of ND
õ Mulligan Prize Drawing - Bart
Schouweiler, Peoples State Bank
Fairmount

Gordon Hoffner
Named
Distinguished
Community
Banker 2012

The Distinguished Community Banker Award is an award that is not
necessarily given each year; rather it is only given when there is truly a
deserving recipient.
It is given to bankers that have really distinguished themselves, not only
through outstanding performance in their own banks, but by providing
outstanding volunteer leadership to our industry on both a state and national
level. Candidates for this award must be approved by both ICBND’s Board
of Directors and by ICBND’s Blue Ribbon Past Presidents Committee.
This year, it was truly an honor to present the Distinguished Community
Banker Award to an incredible independent banker, Gordon Hoffner,
President, The Union Bank, Beulah.
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2013 Dates are Filling Up Fast for the
ICBND Mobile ATM Trailer
If you are interested in
using the ICBND Mobile
ATM trailer next year...you
better get signed up now!
Dates are filling up fast. It
will be scheduled first
come; first serve and a
disaster always take
precedence.
There is no rental costs to
the bank that uses the
trailer. Your bank will be
responsible for the travel
expenses associated with
picking up and returning the
trailer for storage as well as
insuring the trailer when it
i s i n you r b a n k ’ s
possession. Your bank will
be asked to sign a hold
harmless agreement.
It is stored at Datrue
Process Automation in
Mandan and they will make

the necessary programming
changes to the ATM before each
use. The processing will be done
through Funds Access, Inc and all
vault cash will be re-deposited to
your bank account via ACH the
next business day. You will also be
responsible for the vault cash.
For more details and to set up a
date for use contact:
Marilou Voegele
ICB Services, Inc
701-258-8326
marilouv@icbnd.com
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The Shrinking GSE Debt Market Agencies to issue less debt in the future
by Jim Reber, ICBA Securities
Pity poor Fannie Mae and
Fr eddi e Ma c. Y ou
remember them—they have
purchased, guaranteed,
insured and securitized over
half of all residential
mortgages over the last
forty years. After hitting a
rough patch in the recent housing crisis,
they were negotiated into public hands in
2008.
And public hands, it appears, will
continue to be the owners for the estimable
future. Several Congressional trial balloons
for their resolution have been floated
without much traction. So instead, both
Fannie Mae and Freddie Mac have reached
an agreement with their official parent, the
Federal Housing Finance Agency, for their
upkeep until a final solution can be
achieved.
The announcement on August 17 actually
updates the previous arrangement set in
place in 2008. This newer version both
changes the amount of rent that the
government-sponsored enterprises (GSEs)
owe their landlord (who is technically the
Treasury Department) and the recalibrates
the size of their balance sheets. Both of
these could have an impact on a
community bank’s investment portfolio.
Previous Ground Rules
On September 7, 2008 then-Treasury
Secretary Hank Paulson placed Fannie and
Freddie in conservatorship, and wiped out
stockholder equity. To recapitalize them,
Treasury purchased a special class of
Preferred Stock, which also contained a 10
percent dividend. Treasury later committed
to investing an unlimited amount of
Preferred Stock in either; the two-fold
objective was to minimize the borrowing
costs of the agencies, and to meet FHFA’s
statutory capital requirements.
Also at that time Fannie Mae and Freddie
Mac agreed to wean themselves on the
leverage they had come to know and love.
Their “investment portfolio,” which is in
fact their retained whole loans and
mortgage-backed securities (“MBS”), will
now be reduced by 15 percent annually,
versus the previous 10 percent annual
reduction.
Future Shocks
Going forward, the agencies will simply
pay to Treasury a dividend equal to their
net operating profit. FHFA has committed
to continuing to add capital as necessary, if
either GSE posts quarterly losses going
forward. If any losses are incurred, there
will be no dividend paid. It is hoped that it
will be unnecessary to grow the investment

in either from the current $190 billion level.
More visible to community bank portfolio
managers is the fact that FNMA and FHLMC
will simply have less need to borrow from
the investing public, which includes
community banks. Originally, each agreed to
shrink its retained portfolio to $250 billion by
2022. That is about $400 billion less than
today, and the GSEs have now committed to
achieving that goal by 2018. So, about $67
billion is going to shrink from both sides of
balance sheet each year. This means less debt
securities, and fewer MBS.
Expected Impacts
So this leads us to commentary on where
the supply of future GSE debt will come
from. First it should be pointed out that the
amount of scheduled shrinkage is about
seven percent of current issuance, which
most would agree is significant but not
alarming.
If the private lending market actually
emerges as at least a partial replacement for
Fannie Mae and Freddie Mac (and many in
Congress are ready for that to occur), we can
anticipate increased availability of privatelabel MBS. That today sounds like a strategy
fraught with peril for community banks, as
the melt-down of non-agency MBS in 2008 is
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still fresh in the minds of many a banker and
regulator (and shareholder and director). For
that segment to actually succeed there will first
need to be established a framework of
standardized underwriting, due diligence and
risk-return valuation. That could take some
time, but it has worked many other western
industrialized nations.
Debt securities will likely still remain
available even if Fannie/Freddie’s issuance
needs shrivel. The Federal Home Loan Bank
system will continue to finance its assets (which
are mainly advances to members) with debt
structures that fit a community bank’s needs.
And there is still speculation as to the arrival
date of a functioning “covered bond” market.
So the conclusion is that Fannie and Freddie
will be gradually less visible, but their asset and
debt issuance will be taken over by other
participants. Overall, there will be less taxpayer
reliance on these formerly private enterprises.
We would suggest that suitable alternatives for
community banks will emerge and be available.
This is a story that still has several chapters to
be written.
Jim Reber is president/CEO of ICBA Securities
and can be reached at 800-422-6442 or at
jreber@icbasecurities.com

A Heartfelt Thank You to Our 45th Annual Convention Sponsors
Gold Level $2,001 & Above
Connecting Point Computer
Center
© Eide Bailly LLP
© Federal Home Loan Bank of Des
Moines
© ICBA Services Network
©

©

United Bankers’ Bank

Silver Level $1,001 - $2,000
©
©
©
©
©
©
©
©
©
©

Bank of North Dakota
Blue Cross Blue Shield of ND
Dougherty and Company, LLC
Harland Clarke
John Richey with Shearson
Financial
North Dakota Development
Fund
Serkland Law Firm
SHAZAM Network
Travelers
Widmer Roel PC

Bronze Level $500 - $1,000
©
©
©
©
©
©
©
©
©

American Deposit Management
Brady Martz
Dakota Carrier Network
Federated Investors
IBIS
Helenske Design Group
ICB Services, Inc.
NetWork Center
Northern University

Other Sponsors included:
© HTG Architects
© ICB Purchasing Exchange
© John Floyd & Associates
© Kinetic Leasing
© NFP Executive Benefits
© Souris Basin Certified
Development
© Works24
© Young & Associates, Inc.
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Many THANKS to our Outstanding Exhibitors
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Many THANKS to our Outstanding Exhibitors
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Many THANKS to our Outstanding Exhibitors

Vogel Law Firm
Joel Gilbertson, Attorney
PO Box 2097
Bismarck, ND 58502
P: (877) 629-0705
F: (701) 258-9705
Email: jgilbertson@vogellaw.com
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Many THANKS to our Outstanding Exhibitors
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Regulators Extend Basel III Comment Period
As advocated by ICBND and ICBA, the federal banking regulators announced that they have
extended the comment period on Basel III regulatory capital proposals. The comment period was
extended 45 days to October 22. The proposed rules would apply to all banks and thrifts.
ICBND and ICBA are calling on the nation’s community bankers and their allies to sign a petition
urging the federal banking regulators to exempt community banks from the proposed Basel III
capital rules. The petition also advocates allowing community banks to continue operating under
Basel I capital regulations to avoid higher capital standards and complex risk-weighting rules.
ICBA also has launched a comprehensive webpage with various information resources on the
proposed Basel III capital standards, including summaries and a recording of ICBA’s conference
call on the proposal.
Go to the ICBND website home page and click on “sign the petition” now!
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Continued from page 7...
· The ERM process also evaluates the
current trends in each risk/reward
category, providing a predictive indicator
of potential financial performance.
· Key Risk Indicators (measures and
metrics) are designed to determine that the
enterprise is operating within preestablished risk tolerances and that the
risk appetite and risk profile are in sync.
· ERM is a dynamic decision-making
process that evaluates the potential risk/
reward of opportunities, such as new
products and services, business
acquisitions, market expansion and others.
As such, each opportunity is assessed to
determine the potential reward and the
impact on the organization’s risk profile,
by evaluating whether the organization
will be riskier, less risky, or risk-neutral.
· ERM always leads to actions taken to
increase, reduce or accept the balance of
risk and reward for each risk category,
asset class, and new opportunity under
consideration.
The Third Principle of ERM - While
Enterprise Risk Management integrates many
of the risk management activities currently in

operation, it crates a very different and
unified approach. So ERM does have a life of
its own.
Although the following certainly have a
place in the ERM conversation, ERM is a
new and unique management process. ERM
is NOT JUST:
· About risk levels
· Intended to satisfy the regulators
· An assessment of internal controls
· An extension of regulatory and legal
compliance
· Simply an expansion of SOX
· A further elaboration of FDICIA
· A further description of the CAMELS
regulatory rating process
The Fourth Principle of ERM - An effective
ERM process answers four key questions:
1. Do we understand the risks we are taking
across the company (enterprise)
2. What is the reward
3. Is the risk acceptable
4. Is the reward great enough
The Fifth Principle of ERM - ERM is a
dynamic link between strategy, opportunity,
risk, and reward.
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In the end, the operating principles of
authentic Enterprise Risk Management assess
the dynamic principles of risk and reward in
providing the link between strategy,
performance, and risk management. An
important aspect is the ongoing identification
and evaluation of internal and external events
that have the potential to positively or
negatively impact the company’s strategic
objectives. Event scenario planning addresses
the “what if” or emerging risks and
opportunities, avoiding surprises furthering
the consistency of performance. Employing
the ERM principles will create a better,
stronger, and more effective company.

Instead of saying,
“And here’s your receipt,”
Cashiers should say…
“Will you throw this
away for me?” J

Make Sure Your Income-Generating Strategies are Compliant & Consumer Friendly
By John M. Floyd Chairman/CEO of John M. Floyd & Associates
As banks continue to cope with the
regulatory challenges placed on generating
non-interest income, it is imperative to
balance the need for revenue with the ability
to avoid programs and practices that could
be harmful to customers.
In late July, the consumer Financial
Protection Bureau (CFPB) released details
regarding the number and type of
complaints it has received from consumers
during the first half of 2012. And while
comments about mortgages and credit cards
ranked as the highest concerns, 15 percent
of the complaints were focused on bank
accounts and other services - including
confusion about overdraft protection,
program terms and fees. Add to this the ongoing reports of class action lawsuits
involving undisclosed programs that
implement unfair practices.
Regulators
programs

expect

clearly

account holder is in good standing, an
overdraft will be paid to that limit. As a result,
an informed customer can avoid the extra
expense of merchant fees and penalties for a
returned check, and rest assured that important
purchases will be paid in the event of a
financial shortfall.
Meeting regulatory expectations is not a
guessing game
In this new regulatory reality, regulators are
pushing for more transparency, not less. If
you’re not sure that your current overdraft
program meets these regulatory expectations,
or you are considering a matrix-based program
with dynamic limits for your bank, ask

defined

As regulations on consumer financial
products become more stringent, nondisclosed overdraft programs with dynamic
limits and/or practices that cause financial
hardship for consumers will pose greater
compliance risks for banks. In fact, over the
last few years, nearly all of the criticisms by
regulators, legislators and consumer
advocates - along with fines and legal action
- have focused on undisclosed matrix-based
programs and those that implement nonneutral transaction postings.
To avoid such increased scrutiny and
threat of legal/monetary consequences,
banks must maintain a clearly defined
overdraft program that guarantees full
regulatory compliance and meets consumer
protection expectations.
Disclosed programs offer clear benefits
for institutions and consumers
Compliant overdraft programs still provide
a valuable service. They help consumers to
better manage their finances and enable
banks to strengthen their relationships with
customers, while improving their
performance without the dread of what a
compliance exam might uncover.
A fully disclosed overdraft program that
clearly defines the rules by which an
account holder may access an overdraft
service establishes a straightforward
approach of responsible use. Plus, overdraft
limits are set with the account holder’s full
knowledge. When necessary, the limit can
be adjusted, eliminated or re-instated,
depending on the situation. As long as an
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yourself these questions:
· Are the program processes easily
understood?
· Is information about account holder limits
clear?
· Are fees explained in easy-to-understand
terms?
If you can concerns about how the new
regulations and proposed guidelines on
overdraft services could affect your bank,
avoid relying on products that implement
undisclosed procedures that can be confusing
and cause account holders to incur multiple
overdraft fees. As always, clearly defined
program parameters and processes will result
in the greatest benefit for your bank and your
customer.

The Mind of Your Board
By Jeff Rendel
I’ve heard it; perhaps you’ve heard it;
maybe you’ve whispered it: “My board of
directors has a mind of its own.” So why not
capture the mind of your board—through
mind mapping—and develop strategies and
tactics that allow your management team to
deliver the class of results your board
believes is appropriate for your institution?
At your next strategic planning session,
consider setting aside Day One to co-create
and develop a map of the mind of your board.
It’s an engaging, change-of-pace exercise
that strengthens the reciprocal relationship
between your board and chief executive
officers. Here’s how:
· Use mind mapping software. Get rid of the
flip charts, vibrantly colored markers,
easels and torn-off pages that never remain
lightly glued or taped to the walls. In their
place, put on view a map of your board’s
mind, projected on a large screen or visible
on laptops throughout the meeting room.
Many software programs exist, most
offering online and mobile access for single
and multiple users, all for a reasonable
price.
· Let the thoughts, observations and ideas
flow. Mind-mapping, by design, is a bit

disordered—at first. One way to add a little
structure to a day that needs to be a bit
“higgledy-piggledy” is to organize the topics
for discussion. As you would in a
mainstream analysis, discuss everything—
mission, financials, products, delivery,
t e chn ol ogy, ma r kets , e con omi cs,
competitors, business model and more. Most
important, gather your board’s broadspectrum views and desires, placing them on
the mind map.
· At the same time expand, organize and
enhance your board’s mind map. This is the
job of your facilitator—inside or outsider: to
direct the results of your board’s thinking
into collaborative solutions. Fresh ideas will
stem from existing thoughts and
observations. Relationships between ideas
will unfold. Connections will be both
established and unknotted to illustrate the
relationships that can drive your institution
onward. Your board’s mind map begins to
look a lot like a route map in the back of an
airline magazine. Yet in all the routes, stops
and destinations, hubs materialize. These
hubs, centered amongst all the commotion,
are your foremost business objectives and
drivers.
· Ultimately, your board will build consensus,
a shared vision, and a depiction of their
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beliefs and views about your institution.
Your board will have visibly articulated
what it believes is possible, probable,
practical, sustainable and—most
important—relevant. Now, it’s up to
management to carry out the mind map,
your board’s outline and explanation of its
exclusive strategic thinking.
· Print your mind map and spend Day Two
setting detailed objectives and building
potential strategies from Day One.
Management, at a range of professional
levels, is intensely involved with the design
and delivery of the plans for the specific,
strategic issues in sight. Insight,
experience, access to data and original
research allows management to fuse your
board’s mind map into attainable plans,
goals, metrics, scorecards, and results that
your board approves and oversees as
management implements.
Great boards have an admirable, give-andtake relationship with their CEO. The CEO
depends on the board for guidance and the
board depends upon the CEO for execution.
A map of your board helps to ensure
continuity and communication in the strategic
planning and execution function at your
institution.

CLASSIFIEDS
Teller I & II (Full and Part-Time)
First International Bank & Trust is excited to be a part of the continued growth in Williston and will be breaking ground on our newest bank
building. We are currently seeking qualified applicants for full and part-time Teller positions located in Williston, ND. The role of a Teller is a
well-rounded position where employees enjoy variety in their work offering customer service as a Teller and New Accounts Representative.
If you enjoy working with people, have good customer service skills, possess a strong work ethic, and have an interest in developing your career—
we have a terrific opportunity for you! Join us now and receive a $1,000 new hire bonus! Rent controlled housing arrangements also
available. Competitive salary with excellent benefit package.
Visit our website at www.firstintlbank.com to learn more about this opportunity and to apply online.
Equal Opportunity Employer

Member FDIC

Business Banking Officers
Starion Financial is a growing North Dakota-based bank known for our local flair, ethics, community involvement and high customer services
standards. Starion Financial has full-time commercial lender positions open in our Fargo bank. Responsibilities include developing and managing
commercial banking relationships, generating prospects through active sales call efforts, and community involvement.
Business Banking Officer: Requires 3-5 years of banking or financial underwriting experience including strong financial analysis, sales
management and customer service skills; proficiency using MS Excel a plus.
Senior Business Banking Officer: Requires 5-10 years of commercial lending experience including strong financial analysis, sales management
and customer service skills. Familiarity with SBA and FSA loan programs and proficiency using MS Excel a plus.
Successful candidates will possess a high level of integrity and portray a professional image in the community. We offer a competitive salary and
incentive plan along with a comprehensive employee benefit package.
Applications on-line at www.starionfinancial.com
Equal Opportunity Employer

Member FDIC

Trust Account Executive
American State Bank & Trust Company of Williston has an exciting opportunity to join our team as a Trust Account Executive. This is a
rewarding opportunity for an individual who is self-motivated, possesses a positive attitude, has excellent communication skills and enjoys helping
customers.
The ideal candidate will be experienced in personal trusts, estates and investment areas. Excellent leadership, organizational, communication and
financial management skills are required. Advanced computer skills and strong attention to detail are a must. The ideal candidate will need a
thorough understanding of trust services, products, policies and procedures. The ideal candidate will possess a Bachelors Degree.
To further explore this opportunity to join our organization with its progressive culture, competitive compensation, exceptional benefits and
significant career growth opportunities, please send a resume and application (available on line at www.asbt.com) to:
American State Bank & Trust Company, Attn: Vicki Kjellerson AVP/HR, PO Box 1446, Williston, ND 58802-1446
Equal Opportunity Employer

Member FDIC

Commercial Loan Department Manager
American State Bank & Trust Company of Williston has an excellent opportunity to join our team as we expand our Commercial Lending
Department. We are seeking experienced business leaders as candidates for the position of Commercial Loan Department Manager.
This is a rewarding opportunity for an individual who is a self-motivated, proven leader; possesses a positive attitude; has excellent
communication skills; and enjoys helping customers meet their goals.
Candidates’ preferred qualifications include a Bachelor’s degree in business or finance; banking experience in commercial lending; and/or
significant experience in business management. Experience in accounting, government loan programs, as well as other business loan programs a
plus.
Join our team and enjoy a progressive culture, competitive pay, exceptional benefits and significant career growth opportunities. Please send a
cover letter and resume including references to:
American State Bank & Trust Company, Attn: Human Resources, PO Box 1446, Williston ND 58802 or email them to ematukonis@asbt.com
Equal Opportunity Employer

Member FDIC
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COMING EVENTS:

LIVE SEMINARS:

TELEPHONE/WEBCAST SEMINARS:
Oct 2:
Oct 4:
Oct 5:
Oct 10:
Oct 11:
Oct 15:
Oct 16:
Oct 18:
Oct 23:
Oct 25:
Oct 25:
Oct 30:
Nov 2:
Nov 6:
Nov 7:
Nov 8:
Nov 14:
Nov 15:
Nov 20:
Nov 27:
Nov 29:
Nov 30:

Debit Card Error Resolution & Regulation E
Investigations
Accounting/Auditing Series: Accounting for OREO
Meeting the New Requirements for Capital Adequacy
& Contingency with a Special Look at Basel III
Fee Income Challenges: Best New Revenue & Cost
Cutting Opportunities
Safe Deposit Boxes: Drilling, Death & Unclaimed
Property
Troubled Debt Restructuring Update on Regulatory
Guidance
Frontline Professionalism: Compliance at Account
Opening
UBPR Peer Group Comparison: Getting it Right!
Business Accounts: Who is Authorized to Open, Close,
Transact
Commercial Lending Series: Analyzing Ratios & Cash
Flow in Commercial Lending
Community Bankers for Compliance Regulatory
Update Webcast
Managing E-Sign, E -Statements & E-Disclosures
The March 2012 Deadline Has Passed: Do Your
ATMs Meet ADA Accessibility Requirements
Top 10 IRA Issues: Compliance, Reporting, Death &
Distributions
Being Prepared for Regulatory Exams
Director Series: The Board’s Role with the Loan
Committee
Advanced collection Tools
Wire Transfer Compliance
Compliance Series: Bank Protection Act Robbery
Preparedness for All Staff
Legal Update - Loans: 2012 in Review
Best Practices in IT Risk Assessment Programs
Regulation E Alert: New Requirements for Consumer
Foreign Remittance Transfers: Deadline March 2013

Oct 9:

Community Bankers for Compliance Session
Best Western Seven Seas, Mandan
Oct 12: Emerging Leaders Development Group Meeting
Sanford Health, Hillsboro, ND
Oct 16: IT Conference and Trade Show
Best Western Doublewood Inn, Bismarck
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Card Services Coordinator
angiet@icbnd.com
Bill Walker
Card Services Consultant
cardservices@icbnd.com
Lacey Kuhn
ICB Purchasing
Sales Manager
laceyk@icbnd.com
Jess Voegele
ICB Purchasing
Office Manager/CSR
purchasing@icbnd.com

2012-13 ICBND
Executive Committee
President
Brenda Foster, First Western
Bank & Trust, Minot
brenda@fwbt.com
701-852-3711
President-Elect
Robert Larson, North Country
Bank, McClusky
blarson@northcountrybanknd.com
701-363-2265
Vice President
Tim Porter, Bank of North
Dakota, Bismarck
tcporter@nd.gov
701-328-5650
Immediate Past President
Jerry Hauff, Cornerstone Bank,
Bismarck
jerry.hauff@cornerstonebanks.net
701-751-4030

