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John A. Brown is New Executive Vice President for ICBND
It is with great pleasure that the
Board of Directors of Independent
Community Banks of North Dakota
announces John A. Brown as our new
Executive Vice President.
John graduated from the University
of North Dakota with a BSBA in
Accounting. He started his 36 year
banking career with family-owned
Security State Bank of Hannaford in
Hannaford, ND.
He has been
involved in ICBND for many years, serving as our
President in 1985.
John was appointed to the State Banking Board and
served for 9 years in that position as well as being
involved in the Bank Holding Company Association in

Minneapolis.
John is married to Nancy, his wife of 37 years, and they
have 3 grown daughters. Two who live in Loveland, CO
and are involved in banking and a daughter and son-inlaw in West Hollywood, CA, where she is involved in
flash sales. In his spare time, John enjoys outdoor
activities such as hiking, fishing, downhill skiing, and
biking.
John looks forward to visiting with many friends in
banking, as well as meeting new ones. His passion for
independent community banking remains at the core of
his values, and he will continue to be a strong advocate of
the mission and vision of the association.
John will start his new position on June 1st. You can
contact John at 701-258-7121 or at his email:
johnb@icbnd.com.

Local Bankers go to Washington D.C. for ICBA Policy Summit
by Brenda Foster
It was an honor and privilege to attend the 2012
Washington Policy Summit with such an engaged group
of community bankers. The Summit was held April 2426, 2012 in Washington DC. ICBND was fortunate to
have members of the current executive committee
including myself, Jerry Hauff, and Robert Larson along
with Gordon Hoffner, Jim Goetz, Nancy Baerwald,
Dennis Walsh, Peter Stenehjem, Scott Tewksbury,
Howard Schaan, and Emerging Leader member David
Mason in attendance. David was the winner of the
Emerging Leader Essay contest and given the opportunity
for an all expense paid trip to Washington DC for the
Summit. David was a very engaged member of our team
and we thank him for all his input.
The Summit is a chance for Community Bankers from
across the United States to come together to discuss issues
facing community banks, visit with regulatory agencies,
and do some grass roots lobbying on Capitol Hill.
While we were on the Hill we were warmly greeted and
visited with Senator Hoeven, Representative Berg, and
Senator Conrad’s aide. We asked our delegation to
support the Communities First Act. This Act will address
the over zealous safety and soundness exams and
excessive regulation which has a drastic impact on
lending and the economic recovery. Regulatory tax and
paperwork requirements impose huge burdens on
community banks and therefore the Community First Act
will provide the needed regulatory and tax relief for
community banks, customers, and communities.
We also asked for support of a 5 year extension of TAG.
This is an important issue for community banks as we
work to retain small business and municipal deposits.
TAG is fully paid for by banks and therefore results in no
cost to the taxpayer.

The current farm bill expires September 30, 2012 and
we strongly encouraged extending the bill in order to
maintain our strong robust farm and business loan
programs. Last, but certainly important, was the message
to stop credit unions unfair power grab.
This was my second trip to DC for the policy summit
and it was again an amazing educational experience and
reinforces the fact that we can make a difference. It is
extremely important for Community Bankers to continue
to lobby for what we believe in. It is imperative that we
continue to update our delegation on the issues that arise
for community banks in order to ensure they are aware of
what we deal with on a daily basis. This communication
is important to assist them in making informed decisions
as well as ensure success for Community Banks.
I encourage you, as a Community Banker, to consider
attending the Washington Policy Summit next year.

Pictured back row: Jerry Hauff, Scott Tewksbury, Jim
Goetz, and Gordon Hoffner.
Pictured front row: Dennis Walsh, Peter Stenehjem,
Robert Larson, Nancy Baerwald, Representative Rick
Berg, Brenda Foster, Howard Schaan, and David Mason

We are Rockin!

Jerry Hauff
Cornerstone Bank
Bismarck
ICBND President

North Dakota is “rockin”! We
have the lowest unemployment
in the nation, our agricultural
sector is doing very well,
housing is hot, we are now the
#2 producer of oil in the nation,
and the independent community
banks are ready to lend.
The Baaken is “rockin”! North
Dakota is “rockin”! And
ICBND is “rockin” and here is
why:
ICBND’s new Executive Vice
President John Brown is on the
job and working hard for you!
John’s passion for independent
community banking and the state
of North Dakota will inspire
great things for ICBND and its
members. Over the next several

months John’s focus will be to
connect with our members on a
one on one basis. He plans to
visit your bank and get your
input on how ICBND can do a
better job of serving you, our
valued member. With all the
positive things happening at
ICBND, the sky is the limit.
How can you get “rockin”...by
attending the 45th Annual
ICBND C on ve n t i on a n d
Exposition! It’s time to get
everyone excited about the
convention. It is packed with
exceptional speakers, great
entertainment, golf, and endless
opportunities to network. The
convention has something for
everyone. You don’t need to ask

if someone from your bank
should attend, but rather ask
yourself how many staff deserve
to go. I would challenge every
member bank to increase
participation at the convention
by no less than one full time
participant.
Don’t miss this
opportunity to reward your key
staff!
Keep “rockin”, have a
wonderful spring and summer
and we will see all of you at the
convention!

The Case for Belonging to ICBND and ICBA

Gordon Hoffner
The Union Bank
Beulah
ICBND Interim Executive
Vice President

Any discussion with fellow
community bankers eventually
brings up the topic of the
excessive regulations we have to
comply with regarding real
estate mortgages and consumer
lending. Why do we have all of
these burdensome regulations?
We have to look no further than
Wall Street and Big Banks!
Jamie Dimon, a poster boy for
the Big Banks, has been invited
to the White House and sits on
the Board of the New York
Federal Reserve. His bank, JP
Morgan Chase, recently made a
bet using credit derivatives and
lost 2 billion dollars or more!
The bets are NOT to protect the
bank in the event of a market
fluctuation, they are bets made in
hopes that the market fluctuated
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and that their wager was on the
winning side of the transaction.
Is this the type of gambling Wall
Street and Big Banks should be
doing?
The sad part of this story is that
we now have Dodd Frank, the
Volcher rule, more real estate
mortgage disclosures, and
compliance regulators reviewing
our consumer loans for
discrimination. Because of the
old ‘trickle-down’ theory, all of
these new regulations caused by
Bi g Bank reckl essness
eventually costs our community
banks time, employees, and
money to comply with.
ICBND membership is an
excellent investment. The annual
dues keep you informed on new
and pending regulations, offers

front line training and webinars
on many current subjects and
distributes other information to
keep your bank in compliance. I
encourage you to use ICBND’s
credit card program, purchasing
exchange, and educational
opportunities and let us know if
you wish to serve on our Board
of Director or on one of our
committees. ICBA, for very
affordable annual dues, reviews
all of the bills in Congress that
affect community banks and
defends us against the “Too Big
to Fail” banks who want to run
their banks like casinos.
If you are not a member of
these two great organizations
and want more information, call
us and we will be happy to meet
with you at your bank.

Communities First Act Reflects Diversity of Community Bank Model
By Paul Merski, ICBA Executive Vice President and Chief Economist
This is the third and final article in
a series of articles highlighting the
variety of regulatory-relief
provisions contained in the ICBAadvocated Communities First Act.
In recent weeks we’ve explored
some of the regulatory– and tax-relief measures
continued in the ICBA-advocated Communities
First Act (H.R. 1697/S. 1600). But while there
are a variety of provisions in the bill benefitting
all of the nation’s community banks, there are
also sections targeted toward different
community bank models.
Today let’s take a look at some of the
provisions affecting publicly traded institutions
and Subchapter S corporations. Several sections
of the Communities First Act, or CFA, address
Securities and Exchange Commission
registration requirements, Sarbanes-Oxley
reporting burdens, Subchapter S shareholder
restrictions and other regulatory issues facing
these institutions.
By making reasonable reforms to onerous
regulations, the act is designed to improve
community banks’ ability to raise capital,

reduce compliance cost and improve their
viability so they can continue to serve their
customers and communities. While this is
good news in itself, recent congressional
developments on some of these policies
offers additional reason for optimism.
Publicly Held Banks: On the Move
Let’s start with a CFA provision that is
already making headway in Congress as a
separate piece of legislation. The House
recently voted overwhelmingly in favor of
ICBA-backed legislation to increase the
Securities and Exchange Commission
shareholder registration threshold for banks
and bank holding companies—a provision
included in the CFA.
Lawmakers voted 420-2 to advance H.R.
1965, sponsored by Reps. Jim Himes (DConn) and Steve Womack (R-Ark), which
would raise the threshold from 500
shareholders to 2,000. It also would increase
the deregistration threshold from 300 to
1,200 shareholders for banks and bank
holding companies.
ICBA was delighted to see this reform pass

the House because it included and pressed for
this reform in its previous CFA bills,
including Rep. Nydia Velazquez’s (D-NY)
Community Banks Serving Their
Communities First Act of 2007 (H.R. 1869).
ICBA and community bankers nationwide
are now focused on passing the companion
shareholder-reform legislation pending in the
Senate (S. 556), advanced by Sens. Kay
Bailey Hutchinson (R-Texas) and Mark Pryor
(D-Ark). The SEC reform is also part of
ICBA’s Senate CFA bill (S. 1600),
introduced by Sen. Jerry Moran (R-Kan).
This reasonable SEC shareholder reform
would make it easier for community banks to
raise capital without tripping costly
registration requirement and would allow
some registered banks to more easily
deregister and realize cost savings.
Sarbanes-Oxley
The CFA also would expand Sarbanes
Oxley 404(b) exemptions for publicly held
community banks. Under SOX 404(b), public
companies are required to provide additional
Continued on page 14...
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Associate Profile
John M. Floyd & Associates
www.JMFA.com

125 N Burnet Drive
Baytown, TX 77520
Phone: 800-809-2307
Contact Information:
Mark Kenney, Regional Director
Mark.Kenney@JMFA.com
For more than 30 years, JMFA has been recognized as one of the most trusted names in the industry, helping financial institutions enhance their
bottom line with programs like JMFA Overdraft Privilege®. JMFA is also recognized for earnings enhancement and expense control programs,
training, executive placement, account acquisition programs as well as product, service, pricing and technology-improvement consulting. Simply
stated, JMFA’s programs and services are designed to increase income or reduce expenses.

Associate Profile
Shearson Financial Services LLC
www.shearsonllc.com

7000 West Palmetto park Road, Suite 306
Boca Raton, FL 33433
Phone: 561-613-4922 Toll Free: 877-660-9531
Contact Information:
John Richey, Managing Director
JRichey@ShearsonLLC.com
As a managing Director for Shearson Financial Services LLC, John offers investments and strategies for conservative financial institutions’
investment portfolios. He has developed a system called “RICHEVAL”. He uses this software that interacts directly with Bloomberg on a real time
basis to evaluate risks and value of investments being offered to (or owned in) a financial institution's portfolio.

Associate Profile
3D Security Systems, Inc.
www.3dsec.com

47185 Wild Clover circle, Ste 200
Sioux Falls, SD 57107
Phone: 605-543-5159 or 888-923-5333 Fax: 605-543-5179
Contact Information:
Jerry Scholl, Vice President jerry@3dsec.com
Sales, service, and installation of a complete line of Bank Equipment and Security Equipment. We also offer service on all existing brands of
equipment and monitoring of fire and burglary alarms.
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No More Surprises by Camden R. Fine, ICBA President and CEO
“The mistakes had been
brewing for a while...In
hindsight, we took far too
much risk. The strategy we
had was barely vetted. It was
barely monitored. It should
never have happened.” -Jamie Dimon,
CEO of JPMorgan Chase & Co. on Meet
the Press, May 13
You’ve heard it before, and now we hear
it again. Wall Street’s financial “masters of
the universe” got mired and mangled by
another high-wire investment trading deal
of their own creation. The self-inflicted
losses are staggering, and risky trades were
made that top management either didn't
know about or didn’t comprehend.
This time the surprise came from Jamie
Dimon, the CEO hailed for upholding a
prudently restrained risk-management
ethos that had supposedly steered
JPMorgan Chase & Co. safely through the
last financial crisis. On April 13, Dimon
said that big bets taken by the London
office of JPMorgan were “a complete
tempest in a teapot” (in retrospect it was

one hell of a big teapot). Then last month he
announced those bets in complex credit default
swaps had lost $2 billion (and counting) and
provided “riskier” and “more volatile” than
anyone at the nation’s largest financial firm
fathomed, including the person who executed
the exploded trade. And this is what they’re
admitting, so far. And community bankers
wonder why they have crushing regulatory
burden?
A few high-powered JPMorgan executives
have lost their jobs over this deal in synthetic
derivatives (the word “synthetic” should never
be used in the same sentence as the world
“bank”). Unfortunately, these investment
powder kegs, upon which today’s too-big-tofail titans play their high-stakes profit games,
have only gotten bigger and bigger.
Nevertheless, “trust us” is what Wall Street
tells us. We know what we’re doing. We’re
taking all necessary precautions. We’re in
control—until they aren’t! And then ka-boom!
Of course, similarly dangerous bets led to the
recent Great Recession and a comprehensive
restructuring of financial regulation that gave
us the Dodd-Frank Wall Street Reform and
Consumer Protection Act. Since then, Dimon

and JPMorgan have been among the most vocal
opponents of tighter regulations on the largest
Wall Street financial firms, particularly Volcker
Rule restrictions on proprietary trading. Now
JPMorgan is the latest poster child exposing,
once again, what’s so dangerous about too-bigto-fail megabanks—that nobody, not even
regulators can fully control the risks these
unprecedentedly large and complex institutions
generate. Sooner or later, these soulless
machines will explode, individually or as a
group, with costly and dangerous surprises for
us all—particularly community banks.
Coincidentally, the same day Dimon
announced JPMorgan’s huge trading losses—
six weeks after he downplayed the $2.3 trillionasset megabank’s investment portfolio risks—
FDIC Acting Chairman Martin Gruenberg
outlined more details on how the agency will
use its Dodd-Frank powers to orderly resolve
systemically important financial institutions that
fail. However, Washington’s regulators have a
long way to go, and ICBA has been urging
them to move more quickly to downsize and
cease or restrict the activities of too-big-to-fail
institutions. A good start would be to separate
Continued on page 6...
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Making Your Legacy Last by Jeff Gerhart, Chairman of ICBA
A wise Minnesota community
banker was quoted as saying,
“We don’t train bankers, we
grow them.” And while not all
community banks are familyowned banks, there is a lesson
for all of us in that comment.
The lesson is this: As
community bankers, we each have the
responsibility to teach the next generation
about community banking. We have that
opportunity to pass on what we’ve learned
from those who have gone before us.
As a fourth-generation banker, I learned from
both my father, Bud Gerhart, and my
grandfather, Buzz Gerhart. I also continue to
learn from the folks I work with and from the
customers I serve. I learn something each and
every day.
Today, I have the opportunity to pass what
I’ve learned on to our next generation, and as
you can imagine the road goes both directions.
We’re never too old to teach and never too old
to learn.
My son, Patrick, and my daughter, Kyle, are
both involved in the Bank of Newman Grove
as shareholders and directors. Because of their
advice, we added online banking to our list of
banking services some years back at their

encouragement. It has been well received by
our customers—young and old alike.
So, it is my turn to pass on to our fifth
generation what I’ve been taught and have
learned over the years.
It doesn’t matter if your community bank
is family-owned or closely held or
publically traded. What matters is your
willingness to be a mentor to that next
generation, to those folks in your bank who
will follow in your footsteps. If you run a
bank in Lafayette, LA., Wichita, Kan., or
Bangor, Maine, you can “pass it on,” as the
saying goes.
Learning and teaching never go out of
style. It will be your legacy that you leave
behind. Be sure you do your very best to
make your legacy a great one.
As community bankers we are used to
helping our customers find the best path to
their financial success. Community bankers
are great teachers, and we have the
opportunity each and every day to pass on
what we have learned.
So take the time to pass on what you’ve
learned. Take the time to make sure that
your legacy is a good one. Take the time.
Sometimes we may forget, but as
community bankers we make a living out of
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helping people, we’re natural helpers and
we’re natural teachers. We make a
difference in our banks and in our
communities.
I have a license-plate holder that says it all:
“Community banks, Build Better
Communities.” Yes, indeed, community
bankers do build better communities, and
we have the opportunity to leave a great
legacy for the next generation to follow.
Jeff Gerhart is president and CEO of Bank
of Newman Grove, Newman Grove, NE

Continued from page 5...
high-stakes investment banking activities
from commercial banking activities.
As the latest bombshell headlines from
JPMorgan demonstrate again, we must
liberate our financial system from the
constant overhanging danger and doubt
from too-big-to-fail institutions. It’s time to
end these surprises from Wall Street.
Because until we do, we will not have a
truly free-market system.
Camden R. Fine is President and CEO of ICBA.
Reach him at cam.fine@icba.org.

Why Currency Recyclers = Profitability by Ken Hubbard, Director of financial Sales, Banker’s Equipment Service
Successful businesses constantly work to
optimize operations to ensure that their most
valuable asset, their staff, focuses on tasks
that add the greatest value to an organization.
Over the years, new technology has allowed
many manual tasks to be automated with
significant improvements to staff
efficien cies -effi cien cies that have
strengthened the bottom line, and allowed a
greater focus on the key business drivercustomers.
While your staff is counting cash, who is
focused on the customer?
Cash management for banks comes with
costs & challenges. The costs that come
along with staffing, balancing, security and
the movement of cash are essential, but
costly. By implementing the use of
technology, non-revenue generating work
costs can be reduced or possibly eliminated
allowing staff to focus on the customer.
Cash recyclers are one of the key
technology products that can have an
immediate impact on reducing operational
costs and implementing an automated work
flow that allows bank staff to perform cross-

selling tasks - all revenue generating
opportunities for financial institutions.
Currency recyclers dispense, accept, sort by
denomination and store currency transactions
through a single source, and function as a
teller cash drawer.
The use of current cash management
technology such as currency recyclers can
dramatically impact the process within any
organization. By introducing automation
through the use of currency recyclers,
financial institutions may be able to reduce
FTE costs by the gain in productivity &
efficiency due to not counting the cash. By
eliminating the need to manually count cash
coming in or going out, staff is now able to
focus on customer needs and offer potential
revenue generating products and services.
Currency recyclers give a branch staff
flexibility by allowing anyone to help the
customer with their transaction because it
now becomes a working cash drawer for the
bank. By not having cash inventory in the
drawer, staff does not have the time
consuming and mundane task of counting
currency to balance. Faster balancing time
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equals less labor costs. Recyclers can reduce
the costs of managing the money from
drawers to safe and back to drawers or vaults
by eliminating the time consuming vault buy
process.
The money in the recycler is used as a
working vault, virtually eliminating the need
to tie up two staff to buy currency for their
drawer or sell to the vault. All branch tellers
can now buy currency for their drawer
throughout the day without dual control, and
all tellers can sell their drawers to the
recycler at the end of the day to decrease
balancing time and allow that money to be
used by the branch. It also eliminates buying
full straps of currency when only a few bills
are needed. Currency recyclers will give
banks the opportunity to carry less cash in the
branch so it can be used for revenue
generating purposes, loans, investments,
capital improvements, etc. By recycling the
currency in a branch, a bank may be able to
reduce armor car pick-up and deliveries of
cash which is a cost savings.
With the use of a recycler, banks no longer
Continued on page 10...

ICBND MEMBERS IN THE NEWS
Firs financial Bank Promotes
New President
Terry Kinnebarg
has been promoted to
President and Senior
Loan Officer at First
financial Bank of
Aneta, Sharon, and
Cooperstown.
Kinneberg received his BS in
Business Administration from
Mayville State University. He is
also a 1975 Graduate of Dakota
School of Banking. He has been
in banking for 39 years with 35
years of lending experience. He
joined the bank in 2002. He
previously served as Senior Vice
President and is also currently on
the Board of directors for First
Financial Bank.
Frank Joins State Bank &
Trust
Cara Frank has
been named Vice
President/Branch
Manager at State
Bank & Trust in
Detroit Lakes. A
native of Alborn,
MN, Frank is a graduate of Lake
Superior College. She has 12
years of banking experience.
Frank previously worked at
Bremer Bank and for the past
nine years was a lender with
First Security bank in Detroit
Lakes.

Hillius Promoted at
Cornerstone Bank
Brianne Hillius of Cornerstone
Bank has been promoted to
Mortgage Loan Processor.
Brianne has been a Business
Banking Associate/Customer
Service Representative/Teller
with Cornerstone Bank since
June, 2009.
American
Employees
Updates

American Bank
Center is pleased to
announce
Kelly
Schulz as Teller
Supervisor for the
Devils
Lake
l oca ti on.
Ke ll y
brings 3 1/2 years of
teller leadership to American as
well as experience in customer
service.
A m e r i c a n
Insurance Center is
pleased to announce
Brennan Quintus
as a Producer in the
Bismarck location.
Brennan has prior
e xperi e n ce
in
commercial underwriting.
A m e r i c a n
Insurance Center is
pleased to announce
Hilary Hoffman as
an
Account
Technician in the
Devils
Lake
location. Hilary has
p r i or
ma n a ge r

Pearson Joins Western State
Bank
Justin Pearson
joined
Western
State Bank, West
Fargo,
as
an
Assistant
Vice
President/Business
Banking Officer.
He will focus his efforts on
providing financial solutions to
current and prospective business
clients. Pearson has a degree in
Banki ng and Fi nanci al
Economics from UND. He
previously served as the Vice
President of Greater Fargo
Moorhead
Economic
Development Corporation and a
Commercial Loan Officer at
Dakota CDC both in Fargo.

Welcome New
and Employee

experience.
American Bank
Center announces
Theresa Bolinske
as
Mortgage
Banking Officer.
Theresa holds a
Bachelors degree
in
Business
Administration from NDSU and
comes to American with 11
years of mortgage lending
experience.
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American Bank
Center announces
Holly McElwain
as
Mortgage
market Processor.
Holly brings 10
years of mortgage
banking experience to American.
American Bank
Center is pleased to
a n n o u n c e
Kimberly Hyatt as
Mortgage
Loan
Processor at the
d o w n t o w n
Dickinson location.
Kimberly most currently worked
as a Real Estate Broker in Salem,
Oregon, as well as a Clerk
Dispatcher for the City of Salem
Public Works.
American Bank
Center is pleased to
announce Christa
Kiedrowski as an
E - B a n k i n g
Customer Service
Representative at
th e
d ownt own
Dickinson location. Christa
holds a Bachelor of Science in
Broadcast, journalism and Mass
Communication Technologies
from NDSU.
American Bank
Center is pleased to
announce Ashley
F u c h s
a s
Electronic Banking
CSR.
Ashle y
recently graduated
f r o m
t h e
University of Mary with a degree
in Marketing. She has been with
American since May, 2012 and
has worked as a teller.
American Bank
Center is pleased
to
announce
Sommer Reineke
as
El e ct r on i c
Banking Assistant.
Sommer has been
with
American
since August, 2009 and most
recently held the position of
Branch Manager.

Beck Named Vice President for
American Bank Center
American Bank
Center is pleased to
an n oun ce
Rya n
Beck
has been
named
Vice
President.
Ryan
joined the bank in
1998 as a part-time
Comput er Op erat or whil e
pursuing a Bachelor of Science
degree in Business Administration
from Dickinson State University.
In january2000, Ryan was
promoted to the Killdeer Office
Manger and in 2003, Ryan moved
back to Dickinson and assumed a
Business Banking Officer role. He
was promoted to the Business
Banking Supervisor for the
Dickinson location in January
2012. Ryan is a 2009 graduate of
the University of Wisconsin
Madison Graduate School of
Banking.
Tyler Marthaler Joins Dacotah
Bank in Valley City
Dave
Johnsen,
Da cotah
Bank
regional president
in Valley City,
announces
the
addition of Tyler
Marthaler as a
business banker.
Tyler wills serve as a financial
resource professional for Valley
City area businesses as well as
maintain positive relationships
with new and existing clients. A
native of Valley City, Tyler
graduated from NDSU with a
degree in economics. In 2011 he
attended the Dakota School of
Banking and was awarded the
Outstanding Banker award. He
has worked for Dacotah bank
since January 2008 and most
recently in Watertown, SD as a
business banker and is looking
forward to serving clients in his
hometown.
Keller Joins State Bank & Trust
Joni Keller has
accepted
the
position of vice
president/quality
cont r ol
audi t
manager at State
bank & Trust in

ICBND MEMBERS IN THE NEWS
Fargo. A native of McVille, ND,
Keller is a graduate of Mayville
State University with degrees in
business administration and
accounting. She worked for 12
years as an auditor and banking
regulator and for the past 15
years was the auditor and
compliance officer at First
national Bank of Hawley.
Cornerstone Bank Announces
New Employees
Alana Vollmer
has
joined
Cornerstone Bank
as a Customer
S e r v i c e
R e p r e s e n t a t i ve /
Teller.
Al a n a
comes to the bank with 6 years
of banking experience, including
experience as a Head Teller.
Katie Deisz has
joined Cornerstone
Bank as a Parttime CSR/Teller.
Katie comes to us
with over 3 years
of
customer
service experience including 1
1/2 years as a teller.
Ruth Jesz has
joined Cornerstone
Bank
as
a
Customer Service
Re p r e s e n t a t i v e /
Teller. Ruth comes
to the bank with
over 33 years of bank experience
including teller and account
opening experience.
Estad and Ziemba Join Choice
Financial
Brittany Estad
recently joined
Choice financial as
a
frontline
specialist in Grand
Forks. Estad is
currently attending
UND
and
is
majoring
in
Accounting.
Ti m
Zie mb a
recently joined
Choice financial as
a
frontline
customer service
representative in

Fargo. Ziemba is a graduate of
Valley City State University,
with a bachelor’s degree in
business administration and a
concentration in finance and
management. Tim is active in the
community by volunteering with
the Special Olympics and Rukus
at the Rec.
Sullivan Promoted to Vice
President/Retail Banking
Manger at Western State Bank
Ben Sullivan was
recently promoted
to Vice President/
Retail
Banking
Manager
at
We s ter n
St at e
Bank, West Fargo.
He has served as
the Retail Banking Manager for
the last four years at the bank.
Sullivan manages and supports
the Retail team while providing
financial solutions to current and
potential personal customers
through loans and deposit
products. He graduated from St.
Olaf College, Northfield, MN,
with degrees in Economics,
Management and History. Prior
to joining Western State Bank in
2008, he was employed by Wells
Fargo for six years in various
capacities including teller,
banker, and service manager.
Sullivan is involved with various
non-profit organizations around
Fargo-Moorhead.
Campbell Accepts Risk
Management Position with
Starion Financial
Jeff Campbell
will help support
enterprise
risk
management for
Starion Financial
and all 12 of its
bank locations in
North Dakota and
Wisconsin. Campbell will
proactivel y identify
opportunities for investment and
enterprise growth and help
minimize unnecessary exposure
for the financial institution. He
will help appropriately manage
risk tolerance to maintain sound
business pra ctices while
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maximizing profitability. The
new position will be based in the
Starion audit and compliance
division in Mandan. Campbell
has been market president of
Starion Financial branches in
Dunseith, Rolla, and Bottineau
since the company merged with
Security State Bank in October,
2011. Prior to the merger, he was
the chief executive officer and
president of Security State Bank.
He has more than 30 years of
bank experience. He is a
graduate of Minot State
University and the Graduate
School of Banking at the
University of Colorado at
Boulder.
Okeson Promoted at State
Bank & Trust
Julia Okeson has
been promoted to
vice president—
real estate at State
Bank & Trust in
Detroit Lakes. In
her new position,
Ok e s on
he l ps
customers with home financing
needs including construction
loans, purchase and refinance
transactions. A native of Detroit
Lakes, Okeson earned a
bachelor’s degree in finance
from Minnesota State University
Moorhead and has been in the
banking field form more than 10
years.
Berg Joins Choice Financial
Scott Berg has
joined
Choice
financial as Vice
PresidentB u s i n e s s
Banking
in
Fargo. He has
several years of
b a n k i n g
experience including positions as
credit analyst and senior
business relationship manager.
Berg earned a Bachelor of
Science degree in Accounting
from NDSU and is active in the
United Way of Cass Clay.

Promotions Announced at
First National Bank & Trust
Company
Gr ant Ha u gla nd , Vi ce
President of First National
Bank & Trust Company is
pleased to announce the
promotions of two long-time
employees.
LuAnn Unhjem has been
promoted to Loan Operations
Officer for the Crosby bank.
LuAnn has been with the bank
for 27 years, is a graduate of
Divide county High School and
obtained an Associate Degree
from Dickinson State College.
Her community involvement is
extensive, as she serves as the
president of the FBLA
Advisory Board, the Service
Unit Director for the girls
Scouts with 25 years of
commitment, is the Treasurer
for the Crosby Chamber of
Commerce, a clerk in Hawkeye
Township, VP of Operation
Roundup with Burke-Divide
Electric, member of Band
Mothers at DCHS, is also a
member of the Concordia
Lutheran Church Women and
enjoys her Charter Membership
in the Women of the Moose.
She relaxes by traveling,
reading and playing with her
grandchildren.
Susan Jacobson has been
promoted to Assistant Vice
President and Office Manger in
the Crosby bank. Susan has 32
years of banking experience,
with 20 of those years with
First National Bank. She is a
graduate of Alamo High School
and has completed numerous
courses in a wide variety of
banking subjects. Susan is very
busy serving her community as
well, as a member of Grace
Lutheran Church, the secretary
of the Wildrose Centennial
Committee, treasurer of the
Wi ld r ose Old Sch ool
Corporation, a member of the
23 Hooters Relay for Life team
and as the past auditor for the
city of Wildrose. In her free
time, Susan enjoys reading,
gardening and spending time
with her granddaughter.

Continued from page 7...
need to have cash drawer exposure. Once the
deposit is accepted the money is securely stored in
a UL-291 rated safe, ready to be reused for a cash
withdrawal.
Overall reduction in operational costs alone can
negate any cost involved to implement a currency
recycler. These cost reductions combined with the
added value that comes from the impact of the
improved customer experience can increase profit
for the bottom line.
Recycler users like Michelle Anderson of
Riverwood Bank, Monticello, recommend
recyclers for the FTE savings. The bank has
realized more opportunity for staff cross-selling,
no teller offages and higher security due to having
no cash in drawers. Pat Haddeland of Mahnomen
says, “We put a currency recycler in about a year
ago. Our tellers love it. We have shortened our
lines at the counter. Our merchants get in and out
in a much shorter time. We also use it to dispense
cash for our Drive-thru. We highly recommend
it.”
When that’s achieved, banks and financial
institutions are competing as best in class. It sets
the benchmark for others to follow, aligns short
and long term goals, and creates opportunities to
remain competitive - - even in the most difficult
times. But most importantly, it allows for the
highest level of customer interaction and
satisfaction. And what company doesn’t what that
today?
For more information, contact Kevin Hubbard at
952-808-4215.

Choice Financial Donates $5,000 to Strand Theater
Pictured right to left are:
Choice Financial employees
Den n y S ch n ei d er , Sa ra
Gullickson, and Tony Gudajtes,
and Jack Maus, Chairman of
the Save Our Stand Committee

Choice financial recently donated $5,000 to the Strand Theater Foundation in Grafton
through their ‘Charities of Choice’ Facebook contest.
As part of the contest, individuals “Liked” Choice financial on Facebook and voted for one
of eight organizations to win the prize money. The Strand Theater Foundation pulled through
with the most votes, totaling 904 of an overall total of 2,247 votes.
“We are thrilled that the community rallied together to help ‘Save our Stand” (S.o.S.) and
that we were able to have a positive impact on an iconic piece of our community, stated
Tony Gudajtes, president of Choice Financial in Grafton.
The long-running Strand Twin Theater, which not only serves Grafton but many
surrounding communities, was in danger of closing its doors for good because of costly
improvements needed to change over its film projectors to digital. In an effort to save the
theater, ownership of The Strand Twin Theater recently moved from private ownership to a
501© managed by a community endowment fund, where it will hopefully get the support
and funds needed to keep its doors open.
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Capital Market Commentary by Steve Clinton, President, Capital Market Securities, Inc.
Economic Conditions
The green shoots are beginning to provide
evidence that the economy is rebounding.
The Good News
· Employment growth - New job growth has
averaged 200,000 jobs a month for the last
six months.
· Consumer spending - Auto sales are up,
iPads and iPhones are flying off the
shelves, and consumer spending in
February grew at its fastest pace since July.
· Bank lending - Commercial and industrial
loans were reported up over the last six
months.
· U.S. manufacturing - Rising production
spurred by growing orders has led
manufacturing to rise for 32 consecutive
months.
· Inflation - “Core” inflation, which strips
out volatile food and energy prices,
increased only 0.1% in February. The
recent Federal Reserve report indicated that
inflation hasn’t entered a territory that
would constrain their options if they were
to take more action to boost growth.

strengthening, there are areas that are
worrisome:
· Wage growth - U.S. workers have seen
minimal increases in wages.
· Unemployment - The 8.3% level of
unemployment remains well above normal.
· Oil and gas prices - Crude currently is
trading near $105. Gasoline prices are
rising and are likely to top $4 a gallon.
· European debt - While the European debt
crisis has subsided, Europe still has the
potential to disrupt financial markets.
Additionally, the austerity plans enacted
will hurt U.S. exports to that market.
· U.S. federal spending—The federal
government faces a year-end deadline to
implement a deficit-reducing spending plan
compromise or face scheduled severe
spending cuts and tax increases which
could dampen the fragile economic
recovery.
· Real estate values—According to the CaseShiller Index, home prices continue to
decline. Their analysis indicates that home
prices are now at the level they were in
early 2003.

Causes for Concern
While the economy

What Does this Mean for Bankers?
We encourage bankers to continue to

appears

to

be
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maintain strong underwriting and concentrate
on reducing problem assets. We also caution
banks about taking additional interest rate
risk. Bankers should be alert to lending
opportunities provided by the improving
economy, recognizing the intense
competition for such loans. Most banks are
flush with deposits. We encourage bankers to
work diligently to lower funding costs and to
take advantage of the historically low interest
rates. Liquidity management is critical in this
environment as fickle deposits may be moved
in search of higher returns.
Finally, for healthy banks with strong
capital ratios, we think exploring merger
options may make sense. Bank merger
pricing is near the cyclical low. Many banks
have determined that a sale is their best
strategic action. A combination may be an
option to position a healthy bank for longterm success.
Market Update
Short-term interest rates moved slightly
upward in 2012 with the 3-month T-Bill
ending March at 0.07%, up from 0.02% as of
December 31, 2011. The 10-Year T-Note
Continued on page 15...

Guest Letter from Andy
Peterson—Measure 2
Dakota coalition began a discussion with our
fellow citizens regarding Measure 2, a reckless
constitutional amendment on the June 12th
Primary ballot. The response from citizens across
our state about the need to defeat Measure 2 is
clear. The more we all learn about Measure 2, the
more we realize that Measure 2 is a seriously
flawed and extreme measure which will result in
your local government losing control over the
funding of your local services.
A close examination of the facts reveals
Measure 2 does not stand up to scrutiny. Measure
2 supporters claim that our state can eliminate
more than $800 million in property taxes but will
not have to raise other taxes and fees to replace
this revenue. They believe the state Legislature
can best decide what local projects need funding,
and that this, somehow, strengthens local control.
These claims are simply illogical. Eliminating
property taxes might sound good, but it is
anything but sound policy. And Measure 2 puts
the future of North Dakota at risk.
That’s why, since our coalition was founded in
January, Keep It Local North Dakota has become
the largest public policy coalition in state history,
representing over 200,000 North Dakotans. Our
extraordinary coalition is comprised of business
and labor groups, public and private sectors,
urban and rural. Republicans and Democrats,
conservatives and progressives, retired seniors
and young professionals, teachers, farmers,
police officers, fire fighters, business executives
and small business owners. And we are growing
by the day.
Of course, Measure 2 supporters say we are
simply a bunch of interest groups. But there is no
doubt that Measure 2 supporters would welcome
the support of any of these groups, and,
somehow, Measure 2 supporters would not
consider these groups ‘special interests.’ It is
obvious that Measure 2 supporters cannot defend
this issue on its merits. Consequently, they are
resorting to political stunts and diversions aimed
at silencing critics and stifling debate. That’s
why Keep It Local North Dakota will continue to
disseminate the truth about the severe damage
Measure 2 would inflict upon our state. We will
combat stunts with facts and we will continue to
trumpet the need to keep local control.
Our coalition of more than 60 groups,
representing more than 200,000 North Dakotans,
from every walk of life, in every corner of our
state, is not a special interest—it’s a common
interest. Our cause is not ideological and it’s far
from radical. In fact, it’s quite simple: It’s about
preserving local government and upholding your
right to determine what’s best for your
community.
To learn more about Keep It Local North
Dakota, log onto: www.keepitlocalnd.com.

Western State Bank Donates to the Packer Backers
Western State Bank recently awarded $3,000 to the West
Fargo Packer Backer Association.
Western State Bank developed a program to give back to
the Packer Backers throughout the school year. During the
varsity boys and girls basketball season, Western donated $2
for each West Fargo packer point scored at regular season
home games. The Packer Backers will use the donation for
various school activities throughout the year.
“At Western, we take pride in giving back to our
community. Supporting the West Fargo Packer Backers is
very important, hundreds of students benefit from the great
work the Packer Backers do each year,” commented Brad
Jacobson, Bank president. “As your hometown bank, we feel
giving back to the West Fargo school system is the best investment.”
Western has committed to continue this program for the varsity Packer football games
again in the fall also. During this past football season, Western donated $1,000 to the Packer
Backers. Pictured: Todd Gustafson, Packer Backer President & Brent Wersinger, VP/
Business Banking Manager at Western State Bank. .
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Born-On Dating Pay attention to issue dates of your munis by Jim Reber, ICBA Securities
What a difference a year
and a half makes. The single
best-performing bond sector
in which banks invest
continues to be tax-free
municipal bonds. The rally
has now continued into its
18th consecutive month,
which is quite impressive considering that
interest rates actually rose in most products
in both March 2011 and March 2012.
You will recall that the stage was set for
this rally on the heals of several
commentaries, in late 2010, which predicted
wholesale deterioration in municipal finance
quality. Muni bond funds, which are the
domain of retail investors, actually
experienced net withdrawals every week for
29 consecutive weeks in this period.
However, another concurrent factor in the
big sell-off in munis right at the end of 2010
was the expiration of a number of
provisions in the main stimulus bill, the
ARRA. These “sunsets” caused the supply
of certain issues to temporarily swell, as
underwriters worked overtime to beat the
buzzer. There are residual benefits of these
issues that are still available today, to
informed portfolio managers.
Legislative Grab Bag
One of the most visible additions to the
municipal sector from the ARRA was the
Build America Bonds (BABs). These are a
special type of taxable munis, in which the
issuer is reimbursed for 35 percent of its
interest cost directly from the Federal
Treasury. There were $187 billion of these
printed in 2009 and 2010, after which the
door closed. Taxable munis are issued in
much smaller batches these days, as only
$26 billion were created in all of 2011.
Also in the ARRA was the provision to
grow the size of a bank-qualified (BQ) issue
from $10 million annually to $30 million.
This too sunset at the end of 2010, although
there is ICBA-backed legislation proposed
to make the $30 million limit permanent.
BQ is almost always the muni sector of
choice for banks, as they are permitted to
deduct most of the carrying costs of those
issues.
There was another surprise in the ARRA
that benefitted financial institutions. The
Act allows banks to purchase up to two
percent of their assets in non-BQ paper, but
treat them as if they were BQ, as long as the
bonds were “new money” and issued in
2009 or 2012. These are known colloquially
as $2% bonds.”
Finally, munis that were issued in 2009

and 2010 are exempt from the dreaded
Alternative Minimum Tax (AMT) if they are
either new money, or refinance debt from
2004 or later. This provision applies to both
BQ and general market issues.
Age Matters
There seems to be a thread of commonality
running through all these products. You are
correct if you guessed that the issue date of
2009 and 2010 is, and will remain, important.
By “issue date,” we mean “First Settle Date”
as it appears on a typical Bloomberg
description page.
All of the benefits described above will
continue to attach to a bond that was first
settled between January 1, 2009 and
December 31, 2010, regardless of whom has
owned that bond in the past. So pay close
attention to that variable. Broker/dealers
diligently search for, and enthusiastically
market, bonds which fit these criteria.
This does not (yet) mean that an investor
will need to pay up for these benefits. For the
time being, supply of all high-quality
municipals is tight, and the tax-equivalent
yields for BABs, 2% bonds, AMT-exempts,
and garden variety BQs are all just about in
line with one another. And there are plenty of
research that suggest that the rally in munis
overall still may have some time to run.
Swaps Can Help
A residual of the lack of supply is that even
bonds with a less-than-ideal credit ratings
may be easily sold. Many hundreds of
billions of bonds that were purchased prior to
2009, and were once AAA/Aaa rated, are
now either marginally investment grade or
simply non-rated.
As many of these outstanding bonds are
now candidates for refinancing thanks to the
long rally, various investors are willing to
purchase this paper with the expectation of
being taken out at a near-term call date. The
replacement bonds can include some of the
products discussed here.
So, spend some time reviewing your muni
portfolio, and you may be able to trade up
into higher-quality substitutes. Be sure to
have your broker explain why a given issue
may qualify to be a “2%” or “AMT exempt”
bond. And be aware of the good things that
attach to munis born in 2009 and 2010.
ICBA Securities has greatly enhanced its
Municipal Monitoring Report with
subscriptions to MuniPOINTS and
MuniDATA. These sources allow for
improved documentation on your munis.
Contact your ICBA Securities sales rep or
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visit www.icbasecurities.com
information.

for

further

Jim Reber is president/CEO of ICBA
Securities and can be reached at 800-4226442 or at jreber@icbasecurities.com

SAVE THE DATE
ICBND
IT Conference and
Trade Show
October 16 - Bismarck
Speakers include: Lee Weatherington,
Karla Hammer-FDIC, Dr. Kevin StreffSecure Banking Solutions, and Trevor
Hendrickson-Security Products
Companies

Continued from page 3...
expensive internal control attestation.
While the Wall Street Reform Act
exempts companies with a market
capitalization of less than $75 million
from this requirement, the CFA
substantially increases the threshold to
$1 billion in assets for banks, or
approximately $150 million in market
capitalization. This will provide muchneeded relief for many more community
banks without creating more risk for
investors. Unlike other business,
community banks already have bank
regulators examining their internal
controls on a regular basis.
Subchapter S Community Banks
Over the years ICBA has helped craft
and successfully enact many beneficial
Subchapter S reforms specifically for
community banks. Provisions of the bill
would liberalize restrictive rules on the
more than 2,300 S-Corp banks
nationwide. To help them raise capital
and to permit broader ownership in their
communities, the CFA would increase
the allowable shareholder threshold
from 100 to 200. The legislation also
would allow IRA shareholders to invest
in S-Corp banks, which would open up
another source of capital for these
institutions.
Additionally, the CFA would allow SCorps to issue preferred stock.
Currently, they may issue just one form
of stock, which prevents them from
having access to an important source of
capital.
Many community banks avoid issuing
additional common stock to fund growth
so that they can protect their status as
independent institutions and serve their
local community lending needs. Instead,
they frequently use preferred stock to
fund growth and retain control. CFA
would extend this privilege to S-Corp
community banks.
All owi n g a n i n cr eas e i n t he
shareholder limit, new IRA investors
and preferred stock would greatly open
up S0Corp banks’ ability to increase
capital and expand lending in their
communities.

communities with a population of 2,500 or
less. This mirrors an exclusion available to the
Farm Credit System and is intended to create
greater parity with the tax-advantaged
competitors.
Many community banks help support their
local municipalities by participating in the taxadvantaged bank-qualified municipal bond
offerings. The CFA would expand the
availability of this bond financing by
increasing the 410 million annual issuance
limitation to $30 million. This level needs to
be updated to reflect the increased size of
these issues. ICBA was able to help get this
increase temporarily in recent “stimulus”
packages, but the increase has since expired.
The CFA would also allow for a limited
community bank tax credit. Provisions in the
bill would allow both C– and S-Corp banks to
take a 20 percent tax credit and reduce their
tax liability by up to $250,000. It also would
create a 50 percent tax credit for community
banks with up to $5 billion in assets that are
operating in distressed communities,
designated enterprise or empowerment zones,
or qualifying New Market Tax Credit Census
tracts. These tax-reform provisions help offset
the tremendous tax advantage enjoyed by
credit unions and the Farm Credit System.
Additionally, the CFA would extend the
beneficial five-year net-operating-loss (NOL)
carryback for tax purposes for community
banks with $15 billion or less in assets through

Other Important Tax Reforms
The CFA advances several additional
tax reforms beneficial to community
banks and their individual and smallbusiness customers. The bill includes a
“rural lender” provision that would
exclude from taxable income a bank’s
income earned on agricultural real estate
l oa n s a n d mor t ga ge l oa n s i n
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tax year 2011. The loss carryback gives cashstrapped banks greater flexibility in writing off
current losses against past profits by allowing
them to carry back NOLs for up to five years
(from the current two-year limit). While losses
can generally be carried forward 20 years, this
CFA provision will allow community banks to
better use current losses to generate tax
refunds when cash flow and capital are needed
most.
Maintaining the Momentum
These are just a handful of the regulatoryrelief and tax measures that apply to specific
community bank models. Fortunately,
momentum for the legislation is growing.
ICBA Past Chairman Sal Marranca testified
at a hearing specifically focused on the
legislation. Meanwhile, Hose Financial
Services Chairman Spencer Bachus (R-Ala)
and Subcommittee on Capital Markets and
Government-sponsored Enterprises Chairman
Scott Garrett (R-NJ) are among 55 bill
cosponsors.
Stay tuned for additional in-depth coverage
of this legislation, but don’t forget to make
your voice heard in Congress.
While there are various types of community
banks across the nation, they all benefit from
the provisions of this bill. That is why we
should all work together to advocate these
much-needed reforms.

Continued from page 11...
ended March at 2.23% compared to 1.89% at
December 31, 2011. The FOMC, at its meeting on
March 13, voted to hold the fed funds rate
between zero and 0.25% and said it expects to
maintain a “highly accommodative” stance for
monetary policy.
At the end of the first quarter of 2012, the Dow
Jones Industrial Index climbed 8.14%, while the
Nasdaq Composite Index rose 18.67%. The
banking sector also moved upward with the
Nasdaq Banking Index posting an increase of
13.56%. In addition to the general upward
movement in the stock market, banks were
positively impacted by the Fed’s reporting of the
results of their stress tests for the largest banks.
The mostly positive stress test results were quickly
followed with the large banks announcing higher
dividends and share repurchase plans.
Merger and Acquisition Activity
For the first quarter of 2012, there were 65 bank
and thrift announced merger transactions. This
activity is comparable to last year. The median
price to tangible book for transactions involving
bank sellers was 116%. In the first quarter, there
were 16 FDIC bank sales which is considerably
lower than the 26 transactions for the first quarter
of 2011.

Western State Bank
Donates to the Family
Healthcare Center
Western State Bank recently contributed
$1,000 to support the Family HealthCare
Center (FHC) in Fargo.
The donation from Western will benefit the
organization’s “Share the Health” Fund.
These funds will help cover the health costs
of patients that may not be able to cover the
fee for the medical provider visit. The
contributions will allow patients to seek the medical assistance they need at a reasonable
cost so they can get back to work and care for their family. This fund, along with many
other FHC’s programs, encompasses their mission to provide quality family-centered health
care that is accessible, culturally competent, and efficient in an environment of learning.
“We are very fortunate to have the Family HealthCare Center providing health care
services to those in need. Western is pleased to support their mission and the role they take
to help to make this a healthier community for everyone,” said Brad Jacobson, president of
Western State Bank.
FHC is a private non-profit community health care center, which serves the community's
homeless, as well as, all patients in need of health care. Over 12,000 patients each year
receive medical care from FCH including adult and pediatric care, pregnancy and women’s
health, immunizations, dental, lab, x-ray, pharmacy, and wellness and education services.
To meet the needs of the rising number of patients that utilize the services of FHC, they
will be opening doors to a new location downtown Fargo in the fall of 2012 with more
room and the ability to provide more affordable services.
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The Art of Winning the Risk Game by Kyle Curtis, Senior Consultant, Young & Associates, Inc.
Ahhh...spring and
America’s favorite
pastime, baseball. I am
reminded of how similar
baseball and banking
are. Both are a business
of statistics and risks.
For those of you familiar with the book and
recent movie, Moneyball, and sabermetrics,
“the search for objective knowledge about
baseball,” you know that sabermetrics
attempts to answer objective questions about
baseball such as, “Which player contributed
the most to the team’s offense?” or “How
many home runs will this player hit next
year?” Sabermetric reasoning would say that
runs win ballgames, and that a good measure
of a player’s worth is his ability to help his
team score more runs than the opposing
team.
Using statistics, baseball teams capitalize
not only on the strengths of their own
players, but the weaknesses of the other
teams’ players—the competition. Bankers
use statistics to determine information about
industries, the borrowers within those
industries, and their probability to perform.
Then hopefully, they use this information to
out-perform the competition.
As in Moneyball, where Billy Beane, the
General Manager, takes on the system by
challenging the fundamental tenants of the
game, bankers are encouraged more than ever
to manage the risk profile of the bank as part
of their game plan.
Risk (Appetite, Profile, Tolerance,
Management)
Those banks that have an abundance of
capital, the right credit culture, and an
understanding of risk management will have
the ability to control the fundamentals of
their banking operation in the future. You
have to be grounded in the balance of risk
and reward. You have to manage your bank
from the foundation, but make certain you
have the operating margin to absorb risk
decisions. The cornerstone has to be your risk
profile and your credit risk appetite. Risk
appetite is simply the targeted risk profile
that is consistent with the bank’s business
strategy and available capital. A statement of
risk appetite spells out to management,
employees, regulators, and other key
stakeholders the boundaries of the risk profile
the institution is willing to take to pursue its
business strategy.
This approach ensures that growth is
targeted along strategic and risk priorities and
is in line with available capital. Risk appetite
clarifies the risks the institution is exposed to

and risks it is willing to assume. Senior
management can use the statement of risk
appetite to articulate its tolerance for risk
throughout the institution. Many employees
uninvolved in the lending business would not
have recognized that they had a risk role to
play. You need to clarify responsibilities and
communicate that risk is a part of everyone’s
job.
A successful risk appetite framework
provides risk appetite guidance at the
beginning of the planning process and
ensures consistency among the strategic,
capital, and risk management plans. The
CEO and the executive committee members
are responsible in setting the right tone in
their respective businesses for the balance of
risk and return, the awareness of risk, and the
ownership of risk. An important starting
point is the initial forecast of available capital
under base-case and stress scenarios. Then,
tolerance levels can be linked with strategy,
businesses, finance, and risk activities.
Data Gathering
There are numerous vendors for gathering
data and risk model building. One of the first
and most important steps in the model
building process is to define exactly what you
are trying to predict. Is it the probability of
default or the probability of loss? Is it overall
transaction profitability? Though related,
these are quite different things. Default is
relatively straightforward, but predicating
loss (at least to Basel II standards) first
requires predicting the probability of default,
then predicting the probability of loss given
default (which factors in things like term,
down payment, collateral resale value, and
the ability to recover monies through
litigation and other means).
Each data type is a valuable addition to
portfolio management and together they have
a powerful synergy. The key begins with
obtaining a discrete risk assessment for each
customer, as well as industry or geographical
statistics. Given the data results, portfolio
managers will have an independent and
objective tool to rank customers by credit
quality and identify trends and migration.
The independent assessment becomes
especially valuable when it represents a more
recent and frequent assessment than your
own. When you combine the ranking, trend,
and migration shown by the external data
with your existing portfolio management
routine, you gain powerful insight into the
risk profile of your portfolio.
Segment - Sectors
After you determine a risk appetite, develop
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a risk profile, and document a risk tolerance,
your risk management department should
produce sector risk documents annually to
guide the business side. For each main asset
portfolio or product area, prepare a sector
report—for example, a real estate sector
report, an energy sector report, and an aircraft
financing sector report. Gather all the
exposure data of those portfolios in the report
as you set your global risk appetite for each
asset portfolio. From the data gathering and
statistical analysis, the probabilities of
defaults and potential losses have been
documented. These documents clearly define
the current exposure and indicate if the
exposure has increased or if it has been
managed down. They also indicate if there is
a strategy to reduce client risk concentrations
as quickly as possible. At the highest level,
and obviously this is a regulatory
requirement, you have a risk-bearingcapacity model.
With this knowledge, ,you can strategize
within the segments of the portfolio:
· Opportunities: Which are improving?
Which carry less risk than previously
perceived? Which should be targeted for
growth and more competitive structuring?
· Early detection: Which are deteriorating?
Should a representative visit? Should
upcoming renewals be forewarned of
increased rate or tightening terms?
· Mitigation: which special asset/litigation
issues are deteriorating again? Should
credit line availability be reduced or future
delivery commitments be held?
Using this information and an effective riskgrading scale should help bank management
identify, monitor, and address asset-quality
problems in an accurate and timely manner.
Stress Testing
Stress testing can be a useful management
tool at both the individual loan level and the
portfolio level. Individual segments of the
portfolio should also be stress tested,
especially if there are increased
concentrations in the portfolio.
In light of the recent financial crisis and the
impact to most lenders’ CRE portfolios,
regulators have increased pressure on
financial institutions to perform account-level
and portfolio-wide testing that stresses the
interest rate, cap rate, and net operating
income to determine the impacts to debt
service coverage on CRE loans. If key
elements of a typical cash flow analysis
(effective gross income, total expenses,
Continued on page 17...

Continued from page 16...
earnings before interest, taxes, depreciation
and amortization (EBITDA), and total
Annualized debt service) are available,
various scenarios can be produced and debt
service coverage ratios can be recalculated at
the portfolio level to identify loans at risk. If
vacancy rates and expense items are
captured, then stress factors can be even
more specific to market conditions.
Add geographic identification and/or
industry classification, and it’s possible to
target a portfolio segment more specifically.
Add key elements of the debt service
(outstanding balance, interest rate, term,
amortization, rate change date, floors and
ceilings, and base rate index) and it becomes
possible to recalculate debt service more
accurately.
Stress testing can enable boards and senior
management to proactively create recovery
plans and make strategic decisions for risk
mitigation and control in the event of actual
stressed conditions.
If you would like more information on this
article or on how Young & Associates, Inc.
can assist your bank in its risk management
efforts, contact Kyle Curtis at 1-800-5259775 or kcurtis@younginc.com

WIN $500 FOR
YOUR COMMUNITY
ICBND COMMUNITY SERVICE
CHALLENGE
ICBND is very excited to announce our
Community Service Challenge. Where can your
bank help out with a community service event
or act? Be creative...is there an area of your
town that needs beautification? Is there a family
that has been touched by a hardship that could
use help with spring cleanup, painting, or
household maintenance? Does your local
hospital or school need assistance in some
shape or form? How about a local civic group?
There are so many ways to get involved and we

Rabon Field Scoreboard
Sponsored by ASB
American
State Bank &
T r u s t
Company, as
part of its
continued
s upp ort
of
Williston State
college,
has
committed to a
$ 5 5 , 0 0 0
sponsorship of
the scoreboard at Phil Rabon Field. ASB&T
President and CEO David N. Hanson said,
“We view WSC as one of the cornerstones of
Williston and are therefore committed to
supporting them going forward into the
future.”
ASB&T is a member of WSC’s Circle of
Friends Benefactors Club and is proud to
support WSC’s academic and athletic
programs. The Rabon Field scoreboard, Well
scoreboard, Well Alumni Hospitality Room,
and the Nursing Lab in the Thomas Witt
Leach Health, Science & Sports Complex,
are just a part of the ongoing commitment to
WSC by ASB&T and the Davidson/Sogard
family.
17

To participate in the Community Service
Challenge each member bank will pick a
community service event or act of their
choice to complete between the dates of April
1st and June 30th. At the end of the event,
the bank will submit a presentation of their
choice (PowerPoint, video, or written/
display) that has photos, description and
highlights of the event to the ICBND office.
The ICBND Executive Committee will
review all entries and vote for the winner and
award that bank $500 to be donated to their
cause. This will be presented to the bank
during the 45th Annual ICBND Convention
Closing Banquet held in Bismarck, August
14th. The event presentations will be on
display at the convention.

CLASSIFIEDS
Agricultural/Commercial Loan Officer
KodaBank is seeking applications for an Agricultural/Commercial Lending Officer at our Drayton, ND office. Responsibilities include: direct
involvement with FSA Guaranteed Lending Programs, maintain and service existing loan portfolio, develop customer referrals, solicit new
business, and represent the bank through community involvement. Preferred qualifications include: excellent work ethic, 3-5 years prior lending
experience in Ag and Commercial lending, knowledge of FSA lending programs, computer/software skills, proficiency in communication,
marketing strategy, and customer service. KodaBank offers a comprehensive benefits package and competitive wages.
Please send resume and salary requirements to: Human Services at KodaBank, PO Box 369, Drayton, ND 58226
Equal Opportunity Employer

Member FDIC

Trust Account Executive
American State Bank & Trust Company of Williston has an exciting opportunity to join our team as a Trust Account Executive. This is a
rewarding opportunity for an individual who is self-motivated, possesses a positive attitude, has excellent communication skills and enjoys helping
customers.
The ideal candidate will be experienced in personal trusts, estates and investment areas. Excellent leadership, organizational, communication and
financial management skills are required. Advanced computer skills and strong attention to detail are a must. The ideal candidate will need a
thorough understanding of trust services, products, policies and procedures. The ideal candidate will possess a Bachelors Degree.
To further explore this opportunity to join our organization with its progressive culture, competitive compensation, exceptional benefits and
significant career growth opportunities, please send a resume and application (available on line at www.asbt.com) to:
American State Bank & Trust Company, Attn: Vicki Kjellerson AVP/HR, PO Box 1446, Williston, ND 58802-1446
Equal Opportunity Employer

Member FDIC

Business Banking Officer
Western State Bank is looking for a self-motivated, energetic, and experienced Business Banking Officer to join our growing Business Banking
team in West Fargo. The position includes a variety of responsibilities including, but not limited to, capacity to generate and manage a loan
portfolio in excess of $25MM, analyzing credit requests for complex commercial transactions, and coordinating activity in support of the credit
administration process. Minimum of three years experience with strong communication skills, time management, attention to detail, and multitasking abilities are required. This is a full time position with benefits (health, life, dental, vision, disability, 401k, and ESOP).
To apply, please submit application (found at www.westernbanks.com), with cover letter and resume to:
Western State Bank, Attn: Brent Wersinger, PO Box 617, West Fargo, ND 58078 or email to: brent.wersinger@westernbanks.com
Western State Bank is an Equal Opportunity Employer

Affirmative Action Employer

Member FDIC

Teller I & II (Full and Part-Time)
First International Bank & Trust is excited to be a part of the continued growth in Williston and will be breaking ground on our newest bank
building. We are currently seeking qualified applicants for full and part-time Teller positions located in Williston, ND. The role of a Teller is a
well-rounded position where employees enjoy variety in their work offering customer service as a Teller and New Accounts Representative.
If you enjoy working with people, have good customer service skills, possess a strong work ethic, and have an interest in developing your career—
we have a terrific opportunity for you! Join us now and receive a $1,000 new hire bonus! Rent controlled housing arrangements also
available. Competitive salary with excellent benefit package.
Visit our website at www.firstintlbank.com to learn more about this opportunity and to apply online.
Equal Opportunity Employer

Member FDIC
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CLASSIFIEDS
Vice President of Credit Review
Our client, First Western Bank & Trust located in Minot, ND, has a career opportunity for a results-oriented individual as their Vice President
of Credit Review. The successful candidate will be responsible for testing the loan portfolio to ensure compliance with loan policy and safety
standards, indentify individuals credit and portfolio strengths and weaknesses, report findings and recommendations to the Board of Directors, and
manage/supervise the loan review function and staff.
Qualifications include a Bachelor’s degree in finance/accounting with five plus years credit review and/or lending experience. The ideal candidate
must possess strong leadership, analytical, and technical skills along with effective oral and written communications skills. Proven working
experience within the banking industry and previous background in internal/external audits and exams is a plus.
This position offers a competitive compensation package and a stable work environment. For consideration, please send a résumé with recent
salary history to Kari Yonke, Eide Bailly, LLP, PO Box 2545, Fargo, ND 58108-2545 or email to kyonke@eidebailly.com
Equal Opportunity Employer

Personal Banking Officer
Western State Bank is a progressive community bank owned by its employees and GROWING! We are looking for a sales orientated individual
for our Fargo location. This individual will identify and establish new relationships with prospects and cross-sell to existing clients to provide
exceptional customer service and achieve sales goals.
Responsibilities include opening deposit and loan products and services, referring cross-sell opportunities, and providing solutions for customer
needs. Preferred qualifications include three years of sales/customer service experience in a sales goaled environment, exceptional interpersonal
skills, and a desire to excel in a team focused environment. This is a full time position with benefits (health, life, dental, vision, disability, 401K,
and ESOP).
To apply, please submit application (found at www.westernbanks.com), with cover letter and resume to:
Western State Bank, Attn: HR Director, 110 4th Street SE, Devils Lake, ND 58301 or email humanresources@westernbanks.com
Equal Opportunity Employer

Affirmative Action Employer

Member FDIC

Market President
Starion Financial is looking for a proven, self-motivated leader to manage our full-service operations in Bottineau, Dunseith and Rolla.
Responsibilities include financial, sales and staff performance promoting a strong sales/service culture, client strategies and new business
development; maintaining and growing a loan portfolio; and promoting the organization through active community involvement.
Qualifications include a deep commitment to community banking with a high level of integrity; progressive agriculture and/or commercial lending
experience; strong communication, decision-making, change management, sales and customer service skills; and the ability to produce business
results. Prefer a bachelor’s degree in business administration, accounting, banking/finance or economics, 5-10 years of banking experience,
including 5 years of management experience.
We offer a competitive salary, incentive compensation and a comprehensive benefit package. Position may be located in Bottineau, Dunseith or
Rolla.
Apply on-line at www.starionfinancial.com
Equal Opportunity Employer

Member FDIC

Commercial Loan Officer
United Community Bank of ND is seeking an experienced commercial loan officer, with a minimum of 5 years lending experience, to join our
fast growing Minot bank. Compensation will be commensurate with education and experience. Responsibilities will be to service existing
commercial loan customers and pursue and develop new commercial loan relationships. Good analytical skills, experience with financial analysis
software, commercial loan underwriting, and loan presentations are necessary. Great communication skills, and the ability to work within a team
setting, are necessary to become part of the UCB management team.
United Community bank is an independent and progressive community bank with outstanding growth, loan quality, and commitment to its
employees for 100 years. We offer an excellent compensation and benefits package that includes 401K, flex plan, family health, life insurance,
annual bonus, and liberal PTO. Consideration will be given to providing a moving expense bonus. The right person will assume management of a
$25M commercial loan portfolio, serve on the loan committee, executive committee, and receive excellent business development support tools.
To join our UCB employee family, please submit a resume to:
dstreyle@ucbnd.com

DeWayne Streyle, CEO, PO Box 219, Leeds, ND 58346 or email to

Equal Opportunity Employer

Member FDIC
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COMING EVENTS:

TELEPHONE/WEBCAST SEMINARS:
Jun 5: Frontline Professionalism: Understanding
Endorsements
Jun 7: Medallion & Signature Guarantee Rules & Risks
Jun 12: Denied Loan Requirements: Consumer, Commercial
& Residential
Jun 14: Debt Service Coverage Calculations in Underwriting
Jun 19: Documenting Your Required Information Security
Program
Jun 21: Accounting & Auditing Reports to the Board
Jun 26: Understanding & Navigating ACH Rules for ODFIs
Jun 28: Branch Performance Indexing: Are Your Branches
Achieving Their Full Potential
Jul 10:
Jul 11:
Jul 12:
Jul 17:
Jul 18:
Jul 19:
Jul 24:
Jul 26:
Jul 27:
Jul 30:
Jul 31:

Capital is Available: How Do You Find It
Protecting the SBA Guaranty Start to Finish
Facebook & Community Banking: What Should Your
Strategy Be
Asset/Liability Management for Directors
10 Key Factors in Making Good Consumer Loan
Decisions
Call Report Preparation: RC-R Risk-Based Capital
Regulatory Compliance for Deposit/Operations
CRA Compliance & FAQs
New IRS Rules for Interest Reporting on Nonresident
Alien Accounts: Effective with 2013 Tax Year
Responsibilities of the Board Secretary Including
Electronic Board Package Considerations
Dealing with Record/Document Retention &
Destruction

LIVE SEMINARS:
Emerging Leaders Development Program Conference
June 7-8 - Best Western Doublewood Inn, Bismarck
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The Community Banker can be an effective advertising
vehicle for companies marketing to the financial industry. If
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ICBND Office Hours:
Regular Business Hours
Mon-Fri
8:30 am to 5 pm
Summer Hours
(Memorial - Labor Day)
Mon-Fri
8 am to 4 pm

ICBND Staff
John A. Brown
Executive Vice President
johnb@icbnd.com
Wendy Ruud
Vice President
Community Banker Editor
wendyr@icbnd.com

To write with a broken pencil is pointless
When fish are in schools they sometimes take debate
A thief who stole a calendar got twelve months
Show me a piano falling down a mineshaft and I’ll
show you A-flat miner.
The guy who fell onto an upholstery machine was
fully recovered.
When you’ve seen one shopping centre you’ve seen
a mall
Police were called to a day care where a three-yearold was resisting a rest.

Katie Schimetz
Administrative Assistant
info@icbnd.com
Marilou Voegele
Director of Card Services
marilouv@icbnd.com
Angie Olson
Card Services Coordinator
angiet@icbnd.com
Bill Walker
Card Services Consultant
cardservices@icbnd.com
Lacey Kuhn
ICB Purchasing
Sales Manager
laceyk@icbnd.com
Jess Voegele
ICB Purchasing
Office Manager/CSR
purchasing@icbnd.com

2011-12 ICBND
Executive Committee
President
Jerry Hauff, Cornerstone Bank,
Bismarck
jerry.hauff@cornerstonebanks.net
701-751-4030
President-Elect
Brenda Foster, First Western
Bank & Trust, Minot
brenda@fwbt.com
701-852-3711
Vice President
Robert Larson, North Country
Bank, McClusky
blarson@northcountrybanknd.com
701-363-2265
Immediate Past President
Mary Erman, Starion Financial,
Mandan
marye@starionfinancial.com
701-667-1670

