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April is Community Banking Month! Every year
ICBND, ICBA, state and regional partners, and
community banks across the country celebrate the things
that make community banking great. This special
observance gives us a chance to tell the public what
community banking is all about and to thank our
customers who support us.
Never before on a national scale has the difference
between the too-big-to-fail banks and community banks
been more evident than it is right now.
The ICBND Communication Committee continues to
diligently work on ways to promote the advantages and
benefits of community banking. Our television ad once
again ran during the recent Boys State Hockey
Tournament, the Boys and Girls Class B Basketball
Tournaments, and the Boys and Girls Class A Basketball
Tournaments.
In addition to the advertising campaign, we recently
sent our member banks the “Why Bank at a Community
Bank” Counter Cards. We encourage you to use these
cards during the month of April to educate your
customers on the great benefits of community banking.
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ICBA continues to remind consumers that now is the
perfect time to join the “Go Local” movement by
banking locally with their community bank. By doing
so, consumers will enjoy the many benefits of
community banking, including a relationship-based
banking experience, superior customer service and the
pride that comes with reinvesting in one’s community.
ICBA and ICBND encourages you to utilize their
customizable media materials with your local press or
purchase other promotional tools through ICBA such as
their official t-shirts, stickers, or banners to help spread
the “Go Local” message at the grassroots level. All this
can be found on their website at www.icba.org. NOTE:
you do not have to order the shirts in the quantity groups
that they have listed. By calling MPI Marketing direct at
1-800-459-9487, you will be able to pick the exact
quantity and sizes of shirts you need!
ICBA also has the I Love My Community Bank
campaign which is a social media campaign offering
consumers and small businesses the ability to evangelize
their experiences with their own community bank. Its
goal is to provide a creative forum for consumers and
small businesses to proclaim their bragging rights on
how choosing a community bank gives them distinct
advantages. Consumers and small businesses can post

comment s,
upl oad
photos, and deliver video
testimonials via the oneof-a-kind interactive
w e b s i t e :

www.ilovemycommunitybank.com. Information on this
can also be found on the ICBA website.

WIN $500 FOR YOUR
COMMUNITY
ICBND COMMUNITY SERVICE CHALLENGE
ICBND is very excited to announce our Community
Service Challenge. Put on your thinking caps and look
around your communities. Where can your bank help out
with a community service event or act? Be creative...is
there an area of your town that needs beautification? Is
there a family that has been touched by a hardship that
could use help with spring cleanup, painting, or
household maintenance? Does your local hospital or
school need assistance in some shape or form? How
about a local civic group? There are so many ways to get
involved and we want to show just how much Community
Bankers Care!
To participate in the Community Service Challenge each
member bank will pick a community service event or act
of their choice to complete between the dates of April 1st
and June 30th. At the end of the event, the bank will
submit a presentation of their choice (PowerPoint, video,
or written/display) that has photos, description and
highlights of the event to the ICBND office which should
include:
· Number of employees involved
· Number of people impacted
· Overall impact to the community
· If fund raiser—total funds raised
The ICBND Executive Committee will review all entries
and vote on the top Community Service Event and award
that bank $500 to be donated to their cause. This will be
presented to the bank during the 45th Annual ICBND
Convention Closing Banquet held in Bismarck, August
14th. The event presentations will be on display at the
convention.
What a great way to enhance your community image,
create camaraderie amongst your staff, and receive $500
for your efforts in giving back to your local community!

Jerry Hauff
Cornerstone Bank
Bismarck
ICBND President

Gordon Hoffner
The Union Bank
Beulah
ICBND Interim Executive
Vice President

According to the calendar,
March 20th was the first day of
spring, in my opinion spring has
been here all winter. Welcome
to a little slice of paradise! It is
great to be a citizen of this
wonderful state and part of North
Dakota’s banking industry that
continues to drive and support
the strong economic engine of
the great state of North Dakota!
A couple weeks ago, the
Independent Community Banks
of America (ICBA) held its
national convention in Nashville,
Tennessee. The event hosted
over 2,000 participants, 70 plus
educational seminars, and the
world’s largest banking and
technology show. In addition,
the convention provides bankers
with an unparalleled opportunity
to network with their peers from
across the United States.
The general sessions were
powerful and interesting. Some
of the speakers included: Ben
Bernanke, Federal Reserve

Chairman; Richard Cordray,
Director of the United States
Consumer Financial Protection
Bureau; Martin Gruenberg,
Acting Chairman of the FDIC;
John Walsh, Acting Comptroller
of the Currency; and George
Will, American’s Foremost
Political Columnist and Pulitzer
Prize Winner.
All of the
speakers emphasized the
importance of Main Street banks
in our economy and the need to
provide a regulator y
environment that is fair and
differentiated from the Wall
street banks. Why has everyone
noticed?
Bottom line—your
ICBA is working hard and has a
seat at the table fighting for the
exclusive needs of your
community bank.
YOUR bank, YOUR
community and YOUR future
matter to everyone and to ICBA!
Be proud of the quality
representation that the ICBA
provides all of us!

Listening to all the speakers,
talking to the venders, and
networking was great. Almost
too many things to absorb in a
short period of time.
There were two obvious takealways from the convention:
· If you have never been to the
ICBA National Convention, it
needs to be on your “Bucket
List”, and
· If you have ever wondered for
one second if the ICBA
represents the exclusive needs
o f
c o m m u n i t y
banks...attending the
convention will make you a
true believer!
The 2013 ICBA Convention is
scheduled for Las Vegas, be
there!

It has been interesting these
past few weeks being a part of
the ICBND staff. I would like to
pass along some of what I have
observed.

Katie, our new administrative
assistant, has been busy updating
our data bases and mailing lists
making sure that all the correct
departments and people in your
bank receive the important
information on education,
legislation, and other issues that
we may need to inform you
about. She is also busy selling
advertising for the Community
Banker and recruiting new
associate members.

spend most of their time
answering questions asked by
member banks using the Card
Services program. Marilou
explained that there are 50 banks
in our program with
approximately 24,000 cards.
These banks share the expenses
and yet benefit from the higher
tiered exchange income. ICBND
owns 48% of the for-profit
corporation.

Wendy is very busy this time of
the year working with the
emerging leaders on their
sessions and setting up their
annual conference. She is also
making last minute decisions and
arrangements for our annual
convention which will be August
12-14 at the Ramkota Hotel in
Bismarck. She is compiling
information and articles for the
newsletters. She also organized
the remodeling project in the
basement of our building for our
new tenants, American Land
Services. The lower area of the
building is now completely
rented.
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Lacey and Jess in the
Purchasing Exchange are on
their computers or on the phone
all day long. They are busy
taking orders for our member
banks and talking to suppliers to
get the best possible prices for
our bankers.
Marilou,

Angie,

and

Carie

The point I want to make is that
by being in the office three days
a week I see what the office staff
does to give you the best service
at the best price to make being a
member of ICBND a valuable
part of your bank. They are all
doing a “GREAT” job for our
organization.

Communities First Act Focuses on the Bottom Line
By Paul Merski, ICBA Executive Vice President and Chief Economist
This is the second in a series of
articles highlighting the variety of
r egulat ory-r eli ef p rovisi ons
contained in the ICBA-advocated
Communities First Act.
We recently detailed some of the
regulatory-relief measures included in the
ICBA-advocated Communities First Act (H.R.
1697/S. 1600). But the legislation, which
continues to earn support in Congress, also
includes a variety of tax-relief measures that
will help both community banks and their
customers.
With the nation continuing to struggle with
weak economic growth and rising budget
deficits, there has been a lot of political debate
about tax reform. On behalf of the nation’s
community banks, ICBA is taking action by
advancing much-needed tax reforms. The
Communities first Act, or CFA, would improve
community banks’ viability and allow them to
better serve their customers and compete on a
more level playing field with tax-exempt credit
unions and the Farm Credit System.

This section of the bill also would create a
50 percent tax credit for community banks
with up to $5 billion in assets that are
operating in distressed communities,
designated enterprise or empowerment zones,
or qualifying New Market Tax Credit Census
tracts. The credit has a $500,000 cap.
Subchapter S corporations operating in these
areas would be able to exclude 50 percent of
distributable income not to exceed $2.5
million of income.

get cash refunds.

These important tax-relief provisions would
help community bankers continue to support
the economic recovery and help equalize the
tax treatment of all financial institutions.

Other Tax and Fee Benefits
The Communities First Act includes a
variety of other tax benefits. The bill would
allow community bank customers to defer
recognition of interest income earned on CDs
of more than 12 months until maturity. This
income also would be taxed at the long-term
capital gains rate, rather than as ordinary
income, which will give consumers a boost
on their traditional savings. The bill also
would increase the $10 million annual
issuance limitation for the widely purchased
tax-exempt “bank-qualified” muni-bond

Net Operating Losses
Many community banks were able to
benefit from the successful enactment of
ICBA-backed legislation to allow a
temporary five-year net-operating-loss
carryback after the financial meltdown. This
allowed numerous banks to free up cash flow
by reaching back to previous tax returns and
making use of their 2008 and 2009 losses to

ICBA is working hard to enact a provision
in the CFA to extend the five-year NOL
carryback for 2010 and 2011. This change
will allow community banks to use net
operating losses to offset taxable income in
previous years and help smooth out the
impact of the business cycle, support cash
flow and capital formation when it may be
needed most.

Continued on page 10...
The association is working relentlessly with
lawmakers to build support for the communities
First Act, which will have a real impact on the
tax burden facing our industry, ICBA
encourages all community bankers to look
through he CFA legislation and see how these
tax changes would affect their margins and
bottom-line profitability.
Community Bank Credit
For their size, community banks have always
served a special role in our economy as a
prominent lender to small business. At a time
when our nation needs stronger growth to boost
economic activity and create jobs, community
banks are in a key position to help.
One important provision in the legislation
would implement a new income tax credit for
both Subchapter C and Subchapter S
corporation community banks, bank holding
companies, savings associations and savings
association holding companies. The plan would
allow Subchapter C corporation community
banks a 20 percent tax credit up to $250,000
and Subchapter S corporations with up to $5
billion in assets to take a 20 percent credit
against their taxable income up to a cap of
$250,000. Simplified, shareholders of
Subchapter S corporations would be able to
exclude 20 percent of the distributable income
from the financial institution up to an aggregate
cap of $1.25 million.
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Associate Profile
Winthrop & Weinstine, P.A.
www.winthrop.com

225 South Sixth Street, Suite 3500
Minneapolis, MN 55402
Phone: 612-604-6671 Fax: 612-604-6871
Contact Information:
Anton (Tony) J. Moch, Attorney
amoch@winthrop.com
Winthrop & Weinstine, P.A.’s Community Banking attorneys provide a full range of legal, advisory and consulting services to all types and
sizes of financial institutions. Clients range from $7 million asset banks to large and small regional banks. On a daily basis, you’ll find our
attorneys representing your interest in front of federal and state banking agencies regarding matters at all levels of complexity, such as: mergers and
acquisitions; charters, capital formation, charter conversions and changes in control; holding-company formation; responses to and defense of
regulatory agency enforcement actions; strategies to respond to regulatory examination reports; design and implementation of management and
governance policies; and regulatory matters including privacy internet banking and financially troubled entities. Our experience, substantial
expertise and reputation with banking regulators allow us to represent our banking clients effectively to obtain practical solutions. We enjoy our
long-term relationships with our banking clients and take great pride in having an active role in the entrepreneurial community banking world.

Associate Profile
The American Deposit Management Company
www.americandeposits.com

150 South 5th Street, Suite 1490
Minneapolis, MN 55402
Phone: 651-256-3065 Fax: 414-961-6670
Contact Information:
Susan Prell susan.prell@americandeposits.com
The American Deposit Management Company is a consulting, treasury management and financial services organization. We provide solutions
to companies and financial institutions addressing their cash management obligations. The approach we utilize allows for a more consultative
approach giving our clients a fuller relationship with direct access to decision makers. We offer insightful and meaningful solutions that are
combined with each clients specific goals and requirements. The American Deposit Management Company offers best in class treasury
management services across the United States. The company is headquartered in Milwaukee, WI and has offices in Minnesota, Illinois, Florida, and
Ohio.

Associate Profile
ByteSpeed
www.bytespeed.com

3131 24th Ave S
Moorhead, MN 56560
Phone: 877-553-0777 Fax: 218-227-0498
Contact Information:
Rich Hanson, Account Manager rhanson@bytespeed.com
ByteSpeed provides high performance, customized computer equipment with reliability and performance that community banks can trust. Our
products include custom-built Intel-based desktops, laptops, netbooks, net tablets, and servers that feature industry leading warranties and
uncommonly superior customer support. For more information, visit www.bytespeed.com.
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Insurance for the Recovery by Camden R. Fine, ICBA President and CEO
Since the “Great Recession”
began, Congress has urged
community banks to keep up
their vital lending to small
businesses to help spur
Amer i can’ s econ omi c
recovery. Throughout these difficult and
uncertain times, community banks have
stepped up to the challenge. To this day,
community banks still provide more than
60 percent of all startup and small-business
loans.
As you know firsthand, local deposits
provide the essential funding fuel for
lending on Main Street America, and the
country’s transaction account guarantee
deposits stand at more than $1.4 trillion.
Just the possibility that major deposits
could rapidly drain off to the shelter of
too-big-to-fail institutions would make
small-business lending more difficult for
community banks–something nobody in
Congress wants.
For Washington policymakers and the
rest of America, achieving a full and
sustained economic recovery remains job
one. Fortunately, our economy is showing
the first glimmerings of a turnaround, but
the progress is tenuous and uneven. Jobcreating businesses, consumers and
everyday workers want more reassurance.
Public confidence cannot be taken for
granted.
This is why ICBA and many community
bankers are working hard to convince
Congress to extend full FDIC coverage for
noninterest-bearing transaction account
guarantee (TAG) set to expire next
January. ICBA is urging lawmakers to
quickly act to extend TAG coverage for at
least five more years.
This is a priority issue for ICBNA, as it
should be for Congress. During the
financial meltdown of 2008-2009, full
FDIC insurance coverage for transaction
accounts provided crucial reassurance and
stability for small businesses,
municipalities and large depositors that
depend on their local banks for financial
services.
Outside of Wall Street, the crisis hit the
small-business sector most severely, and
its memories are still fresh. Temporarily
continuing the TAG is vital to help rebuild
confidence in the overall financial system
and help prevent any unforeseen trouble
ahead from reversing the economic
recovery before it has fully taken root.
Thankfully, continuing the recovery is an
inherently bipartisan issue. Educating
lawmakers on the TAG program also
allows us to remind them about the role
community banks have played and must
continue to play in the recovery. And it lets

us remind policymakers that banks pay for
both the FDIC coverage they receive and for
the examinations they undergo.
TAG also allows us to explain that full FDIC
transaction account coverage is necessary so
long as too-big-to-fail still persists.
Megabanks already implicitly receive full
FDIC coverage as too-big-to-fail institutions.
Without this coverage, the already dangerous
overconcentration of deposits in too-big-to-fail
institutions could grow even worse.
We should connect all these dots for
policymakers. We can’t allow Congress to
become complacent, either about the recovery
or too-big-to-fail.
Beyond Washington and financial circles,
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FDIC transaction account coverage might be an
unglamorous, obscure policy issue. But as
community bankers know, its outcome could
prove instrumental in keeping our financial
system running smoothly. Our country should
use every tool available to achieve a full
recovery.
This is a home-field issue. As community
bankers, we must tackle the job of explaining
why extending full transaction account
coverage is important. We can’t count on
anyone else to do it for us.
Camden R. Fine is President and CEO of ICBA.
Reach him at cam.fine@icba.org.

On the Road, Again by Jeff Gerhart, Chairman of ICBA
Since we are just coming off
our successful ICBA national
Convention Techworld in
Nashville, Tenn., the words of
sin ger -s on gwriter Willi e
Nelson come to mind: “I just
can’t wait to get on the road,
again.”
I grew up watching CBS Sunday Morning
with Charles Kuralt and always enjoyed his
“On the Road” segments. I would sit in front
of the TV and learn about our country’s great
diversity through Mr. Kuralt’s travels.
Now as your ICBA chairman, after serving
two years on ICBA’s Executive Committee, I
have the opportunity to go on the road and do
some traveling with my wife, Becky, across
this great country of ours. We’ll be meeting
community bankers from Maine to Missouri,
West Virginia to Washington state, New
Mexico to Nebraska. Inevitably, some folks
whom we’ll meet we will have know for a
long time, but there will be many others whom
we will meet for the first time.
We have the opportunity to meet so many
great community bankers “in their own bank

yard” - as I like to call it. From the East
Coast to the West Cost and everywhere in
between, community banking shines very
bright. Community banking still provides a
foundation on which our communities and
America were built!

Becky and I look forward to our
opportunity to meet you and other
community bankers in the days and months
to come. If we’re in your state, at your state
association’s convention or event, please
take the time to say “hello.”

It’s your time and your talents in your own
backyard that make the difference.

You are the reason we are doing what we
do on behalf of ICBA and community
banking.

For instance, I have already met a
community banker in Maine whose
customers include lobstermen and wild
blueberry growers. My customers in
Newman Grove, Neb., are farmers, too, but
they grow corn and soybeans along with
feeding hogs and cattle.
I also had dinner with a community banker
from Virginia who—after we discussed my
community bank and his—said, “I don’t
think I could do what you do.” I replied, “ I
don’t think I could do what you do.”
Community banking across the country is
similar on one hand and very diverse on the
other. I am very proud of community
banking and all that we do—wherever we
live, work and play.
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Jeff Gerhart is president and CEO of Bank
of Newman Grove, Newman Grove, NE

The only difference
between a goal and
a dream is a
timetable
- Joy M. Johnson

Western State Bank Gives Back in Many Ways
when it comes to improving someone’s life,”
said Brad Jacobson, President.

To help fight the hunger problems in the Red
River Valley, Western State Bank held a
“Unite to Fight Hunger” canned food drive the
entire month of February. Collection bins were
set up at Western locations in West Fargo and
Fargo. A grand total of 201.4 pounds of food
was collected for the drive which was
followed by a matching monetary donation
from Western, with all proceeds benefiting the
local Churches United for the Homeless’ Food
Pantry.
“Western is committed to giving back to the
communities in which we serve. It’s great to
see this implemented by the everyday actions
of our employees and customers, especially

Western State Bank exemplifies the
company’s vision and values by investing and
volunteering in the communities they serve.
In 2011, the West Fargo and Fargo locations
of Western contributed nearly $51,000 in
charitable donations while employees
volunteered around 1,400 hours of their time
to 40 different area organizations in the West
Fargo and Fargo communities.
Some of the organizations Western
employees volunteered their time to included:
· The United Way of Cass-Clay,
· American Red Cross Minn-Kota Chapter,
· Lake Agassiz Habitat for Humanity,
· Meals on Wheels,
· Cass County Housing Authority,
· Fargo Moorhead-West Fargo Chamber of
Commerce,
· West Fargo Economic Advisory
Committee,
· West Fargo Exchange Club,
· Horace Lions,
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·

West Fargo Baseball Association,
West Fargo Lions,
FM Humane Society,
Fargo Marathon,
West Fargo and Fargo Schools,
a variety of Fargo and West Fargo civic
organizations, and
· Numerous Churches.
“Each year, Western strives to better our
community by giving back to numerous
organizations. Our employees stand by our
motto of being ‘Your Hometown Bank’ by
volunteering their time and talents,” said
Brad Jacobson, President of Western Sate
Bank.

ICBND MEMBERS IN THE NEWS
Cornerstone Bank News

customer service experience.

S a m a n t h a
Krebsbach
has
joined the bank as a
Part-time Teller. She
joins Cornerstone
with over three years
of customer service
experience and is also attending
NDSU majoring in Psychology.

Elka Herr has
joined the bank as a
P art -ti me
CSR/
Teller. She has over
seven years of
customer service
experience including
fou r
ye ar s
of
banking experience.

Sarah
Masseth
joined the bank as a
Part-time Teller. She
c o m e s
t o
Cornerstone with
over five years of
customer service and
cash handling experience. She is
also going to school at M State
Technical College majoring in
Human Resources.

Angela Schlieper
has joined the bank
as
a part-time
Investment Service
Administrati ve
Assistant. Angela
comes to us with
over ten years of
admi ni st r ati ve assi st ant
experience and three years of
banking experience as a loan
servicing representative.

Dave
Ouradnik
has joined the bank
as a Mortgage Loan
Originator. He has
over
37
years
experience in the
financial industry
including 19 plus
years as a mortgage broker.
Patrick Joyce has
joined the bank as a
Credit Analyst. He
has a Bachelor of
P u b l i c
Admi ni st r ati on
degree
with
emphasis in business
management.
Lenora Arntson
has joined the bank
as
a
Teller
supervisor. She joins
the bank with over
twenty years of front
l in e ba nki n g e x per ie n ce
including branch manager.
Brittany Osborn
has joined the bank
as a Part-time CSR/
Teller. She has three
years of customer
service experience.
Bryce Peters has
joined the bank as a
P a rt -ti me
CS R/
Teller. He has over
fou r
ye a r s
of

Fridrich Retires from
American after 42 Years
American Bank
Center Dickinson
Market President
Fra nkli n
J.
Fridrich, retired on
March 1, 2012, after
42 years. Fridrich
has been involved in nearly
every aspect of banking since
joining American as an
Installment Loan Officer in
1970. Fridrich held a number of
positions during his time with
American including Commercial
Loan Officer, Senior Loan
Officer, Chief Operating Officer,
CEO, President/CEO and most
recently the position of
Dickinson Market President for
the past 7 years. Fredrich will
continue to be involved with
American as a Director and
Board Committee member.

Rausc he ndor fer Joi ns
Choice Financial as Credit
Analysts
S
e
a
n
Raus c he ndor fe r
r e ce n tl y
j oi n e d
Choice Financial in
Grand Forks as a
credit analyst. He
attended NDSU and
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graduated from the University of
Minnesota-Twin Cities, with a
degree in economics. He has
extensive banking experience
and most recently was a branch
manager at University Federal
Credit Union. Sean holds his
credit insurance license and is
also active in the community as a
Junior Achievement volunteer.

Bismarck’s Widmer Roel
PC Hires Carlson as a Staff
Accountant
Amy
Carlson,
certified
public
accountant,
has
joined
the
a c c o u n t i n g
department
of
Widmer Roel PC. Carlson will
provide tax and accounting
services. She was previously
employed in public accounting
with a national leasing company.
She has a Bachelor of Arts
degree from University of Mary.

State Bank & Trust News
Meg Strand has
joined the bank as a
personal banking
officer in Moorhead.
She
assists
cu s t omers
wit h
services including new accounts,
consumer loans and home equity
lines of credit. Meg is a graduate
of St. Cloud State University and
has nine years of experience in
banking and finance.
Monica Millette,
r e t i r e m e n t
relationship
manager in State
Bank & Trust’s
Wealth Management
Division, has been
awarded certification as a
Qualified 401(k) Administrator
(QKA) by the American Society
of Pension Professionals &
Actuaries. Monica has 15 years
experience in finance and was a
f i na n ci al ad vi s or wi t h
Ameriprise before joining the
bank in 2006.

Dacotah Bank News
D a c ot a h
Ba n k
regional president,
Da ve
J ohns en,
ann oun ce d
the
promotion of Crystal
Nehlich from a
customer service
representative to a
personal banker. Crystal has
worked for the bank for over eight
years. She holds a major in
business administration from
Valley City State University.
Di a n a
P fi s t e r ,
Dacotah Bank’s vice
president
of
complia n ce
and
security announced
the promotion of
Elizabeth Nelson to
mi d -Da k ot a r e gi on al r is k
management specialist. Nelson
has been with Dacotah bank for
six years as a loan assistant and
compliance liaison. She is a
graduate of Valley City State
University in 2009 with a
Bachelor of Science degree in
office management and business
administration
with
concentrations in finance and
accounting.

United Community Bank
Hired Allard-Kotaska
United Community
Bank of Minot
announced the recent
hiring of Heather
Allard-Kotaska as a
Loan Administrator.
She is a member of
the Minot Young
Professionals.

Dakota Western Bank Hires
Two
T a y l o r
Krebsbach is a
high school studentemployee at the
Bowman -South
Branch. Taylor’s
school activities include
Student Council, FCCLA,
Science Ol ympiad, and
SADD.

ICBND MEMBERS IN THE NEWS
Jennifer Sarsland
is a Teller and
Customer Service
Representative at the
Bowman-South
Branch. She attended
Di ckin s on
Sta te
University for 1 1/2 years and
plans to complete her studies
online.

bank, Shae held a position with
Red River State Bank in Halstad,
MN as an Agricultural Loan
Officer. He earned his Bachelor
of S ci ence De gr ee i n
Agricultural Business from the
University of MinnesotaCrookston.

First Western Bank &
Trust
Announces
Promotions

Starion Financial
has hired Melanie
Ni c k ol s
as
a
personal banker in
Bismarck. Nickols
has previous banking
experi ence,
including personal
banking and teller, as well as
prior experience in healthcare.
She earned her Associate of
Science degree from Bismarck
State college and a business
management degree from the
University of Mary. She has
been involved with Teen
Chal l enge, Habi t at for
Humanity, Junior Achievement
and toastmasters.

The Board of
Directors of First
Western Bank and
Trust is pleased to
announce
the
f o l l o w i n g
promotions:
Richard
K.
Anderson has been
promot ed
to
President & CEO,
Brenda Foster has
been promoted to
Senior
vice
President, and Luis
Estrada has been
promoted
to
As s i s t a n t
Da t a
P r o c e s s i n g
Administrator.
Anderson has been
with the bank for 43
years and is a past
president of the
Minot Rotary Club and past
director of NDBA. Foster has
been with the bank since 1982,
she is a Board member for
ICBND, the Minot Public
School and the Minot Public
School foundation. Estrada
joined the bank in 2003. All
three are Minot State University
graduates.

Shae Joins Western State
Bank
An d r e w
Shae
r e ce n tl y
j oi n e d
Western State Bank,
West Fargo, as a
Credit Officer, in the
Credit Department.
He will assist in the
ma n a ge me n t
of
portfolio risk and serve as a
primary lending resource with an
emphasis in the commercial loan
portfolio. Prior to joining the

Starion Financial News

Starion Financial
has hired Zachary
Dosch as a business
banking officer in
Mandan. He comes
to Starion with five
years of experience
in financial services,
including business banking,
ins uran ce, an d cre dit
management. He earned his
bachelor’s degrees in business
administration, finance, and
ma n a ge me n t i n f or ma t i on
systems, and a Master of
Business Administration from
the University of Mary. Dosch is
a member of the St. Mary's
Central High School Carnival
Committee.
Starion Financial
has promoted Jeff
Weiler to executive
vice president. He
will join Starion’s
top-level executive
team.
He
will
oversee the senior
vice presidents of retail banking,
including personal deposits and
loans; and financial services,
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i n clu di n g in su ra n ce an d
investments. He also oversees
mortgagee banking, compliance
and internal audit, risk
management, and the marketing
and communications department.
He joined the bank in 2008 and
was promoted to senior vice
president the following year. He
has more than 16 years of
banking experience. He holds a
Bachelor of Science degree in
finance and economics from
Northern State University in
Aberdeen, SD.

American
News

Bank

Center

Marlem Aguilar
has been hired as a
full-time Teller. She
recently worked as a
team leader for
School
Health
Warehouse
in
Illinois.
LeAnne Westgard
has been hired as a
M ort ga ge
Loa n
market Processor.
LeAnne attended
Minnesota
State
Uni versit yMoorhead and has a Bachelor’s
degree
in
Business
Administration. She comes to
American with 16 years of
experience in the mortgage
banking, realty and appraisal
professions.
Jarrett Peskey has
been hired as a parttime Teller. He is
currently pursuing
an
Ac c o u n t i n g
degree from Minot
State University.
Bonnie Nichols has
transferred from the
In t e r n a l
Au d i t
department to the
Retail
Banking
department. Bonnie
has
extensive
banking experience and will
focus on the continual building
of customer relationships.

Sallie
Larson
has been named
Retail
Market
Supervisor for the
Lake Region of
Cando and Devils
Lake. Sallie most
recently held a
position in the Internal audit
Department.
Zach McCoy has
been hired as a parttime Credit Analyst.
Zach is currently
attending Dickinson
State University and
pursuing a degree in
B u s i n e s s
Administration.
Steve Glasser has
been hired as a
C r e d i t
Ad mi n ist rat i on
specialist. Steve
most
currently
worked as the
Executive Director
at the DSU Storm
Center.
Nancy Baerwald
has been named
Lake
Regi on
Market President.
Nancy will be
responsible for the
execution
of
Ameri can’s
business plan within the Cando/
Devils Lake communities, in
addition to her role as an Ag
Banking Officer.
Bobbie
Larson
has been hired as
Internal Auditor.
Bobbie
is
a
graduate of the
University of Mary
with degrees in
Accounting and
Business Administration. She is
also a graduate of the Harold
Schafer Emerging Leaders
Academy. She has four years of
experience as a Senior Audit
associate with Eide Bailley
LLP and four years of bank
customer service experience.

Continued from page 3...
obligations to $30 million. It also would
index the cap prospectively, which will
reflect the increased size of tax-exempt bond
issues.
The CFA also would require federal
agencies to reimburse financial institutions
with assets of $10 billion or less for the cost
of producing records for any federal law
enforcement or investigative purpose. This
will help address a significant cost for many
community banks.
Raising capital remains a pressing issue for
the community banking sector as regulators
seek strong capital levels. To further help on
this front, CFA would allow Subchapter S
banks to have a greater number of
shareholders—raising the current cap from
100 to 200 shareholders. It would also allow
S Corp. banks to issue preferred stock and
allow IRA shareholder investment, neither of
which are currently allowed, hindering
community banks’ ability to raise additional
capital.
Additionally, this legislation would allow
community banks and thrifts to be treated for
tax purposes as limited liability companies. It
also would allow privately held financial

institutions to convert their state or federal
charters to an LLC charter in a tax-free
transaction. This change would increase
flexibility for community banks in their tax
planning and would allow pass-through tax
treatment without the shareholder limitations
of Subchapter S tax status.
Moving Ahead
These and other tax and regulatory
measures would offer much-needed relief and
provide a boost to the nation’s economic
recovery. But while support is building in
Congress, ICBA and the nation’s community
banks still have a hard row to hoe to make
the provisions of this bill established law.
That is why we need the help of community
bankers to get in touch with their lawmakers
to ensure maximum support. ICBA makes it
easy for community bankers to contact their
lawmakers
with
CBConnect
(www.cbconnect.org)—the association’s
grassroots website. The site offers
customizable letters to Congress and a call
alert to help community bankers get their
lawmakers on the phone.
ICBA is doing all we can to implement
these much-needed tax benefits. With your
help, we can make many of these much –
needed reforms a reality.
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Keep it LOCAL North Dakota
TOP 10 Things to Do to Defeat
Measure 2
1. Talk to your friends, family and clients
about why Measure 2 is bad public policy
2. Write a Letter to the Editor to your local
paper
3. Call into Talk Radio and express your opinion that Measure 2 should be defeated
4. Attend events and town halls to show your
opposition to Measure 2
5. Like us on Facebook—
http://www.facbook.com/KeepItLocalND
1. Share information on your Facebook page
about Measure 2
2. Check out our website—
www.keepitlocalnd.com and share it with
your friends
3. Help distribute literature door to door prior
to the election
4. Put up a yard sign in your yard and help
distribute yard signs
5. VOTE NO on Measure 2 on June 12
If you want to help...Please contact Chad Oban
at 701-226-6809 or info@keepitlocalnd.com

Starion Financial Donates to
Community Causes

2012 Non-Renewing
Associate Members

Starion Financial donated
more than $250,000 to
community organizations
and capital campaigns in
the communities it serves
in 2011.

In Oakes, donations were made to the
Oakes Area Community foundation and the
Oakes Good Samaritan Center.

In the Bismarck-Mandan
area, donations were made to the Missouri
Valley Family YMCA, Dakota Zoo Big Cat
Complex, the State Historical Society of
North Dakota foundation for the Heritage
Center and expansion projects, Meddy Bear’s
Night Sky at Medcenter One, the Children’s
Library, the University of Mary Institute for
Culture and Public Service, and the St.
Alexius Medical Center foundation. Starion
also recently announced a $50,000
contribution to the Shiloh Christian School
Vision 2015 Capital Campaign.

The company donated to many other
community organizations and events as
well. Starion employees also donated more
than 620 work hours to flood fighting in
Bismarck-Mandan and Minot, in addition to
other volunteer services.

In Fargo area, donations were made to
Trollwood Performing Arts School, Plains
Art Museum, and the Northern Lights
Council Jon L. Wanzek Center for Scouting.

In Rolla, a donation was made to the Rolla
Community Endowment Fund.

“We give financially to these
organizations, but every employee is also
encouraged to volunteer and be a leader in
his or her community,” said Craig Larson,
president and chief executive officer.
“Starion Financial is a proud member of
our communities, and we make every effort
to help improve the health, education, and
success of the people and businesses where
we live and work.”

11

·
·
·
·
·
·

The Advantage Network
BancInsure
Bankers Healthcare Group
Denhardt Solutions
Livestock Verification &
Consulting
Pifer’s Auction & Realty

Help others get
ahead. You will
always stand taller
with someone else
on your shoulders
-Bob Moawad

Capital Market Commentary
by Stephen Clinton, Consultant, Young & Associates, Inc., President, Capital Market Securities, Inc.
Economic Overview
The weak recovery continues to dominate the
economy. The actions taken by the Federal
Reserve, Quantitative Easing, Operation Twist,
and holding interest rates at near zero since early
2009, have failed to stimulate the economy
beyond anemic growth. Further compounding the
depressed market pricing for banks is the eurozone debt crisis that has weakened European
banks and reduced the growth prospects for U.S.
European exports.
A variety of factors deserve watching in 2012.
Of particular importance are:
· Federal Reserve—The Fed, meeting in early
December, continued its Fed Funds target in a
range of zero to 25 b.p. The Fed now indicates
that it anticipates a zero-rate Fed Funds stance
through at least mid-2013. With $2.3 trillion
of purchases in housing and government debt
now on its books from two rounds of asset
purchases from December 2008 through June
2011, many wonder what other options are
available to the Fed to stimulate the economy.
· Inflation—After surging early in 2011, signs
are that inflation is slowing. Commodity
prices, which were a concern early in 2011,
have moderated. Copper prices are down 21%
from the levels seen earlier this year. The
price for natural gas has fallen since April.
The Commerce Department’s measure of
consumer prices for November stood only
2.5% above levels a year ago.
· Employment—the unemployment rate was
reported at 8.6% in November. Employment
gains are not anticipated to be huge in 2012.
The weak U.S. economy along with the
European turmoil is anticipated to keep
businesses from adding employees.
· Oil Prices—Oil futures finished at their
highest level in eight months in early January
2012. Heightened tensions between Iran and
the West raised fears of potential supply
disruptions.
· The Mideast: - >Iraq: The last combat troops
in Iraq pulled out in December 2011, ending
almost nine years of U.S. troops in that
country. >Afghanistan: Approximately 91,000
U.S. soldiers, sailors, airmen, and Marines are
now stationed in Afghanistan, battling a
stubborn Taliban insurgency and struggling to
train Afghan forces so that they eventually
can take over security.
· 2012 Elections—The Republican Presidential
primary campaign to choose a candidate to
oppose President Obama in November is
underway. It appears that the economy and
job growth will be the central issues of
contention.
· Home Prices—The S&P/Case-Shiller
National Home Price Index showed that home
prices fell 3.4% in October from the previous

year. This marks the thirteenth
consecutive year-to-year reported
decline. With an estimated 22% of
homeowners with a mortgage owning
more than their homes are worth,
continued declining real estate values
create concerns.
· Consumer Confidence—The Conference
Board reported that its index of
consumer confidence jumped in
December to its highest level since April.
· Deficit—As of late 2011 it was reported
that China’s holdings of U.S. Treasuries
were at $1.1 trillion, making china the

largest foreign holder of Treasuries.
Japan was reported as the second largest
holder at $950 billion.
Bank Regulation Update
The Dodd-Frank Act was passed in 2010.
Regulators were supposed to spend 2011
implementing the massive regulatory reform
legislation. Of the 400 new rules required
by Dodd-Frank, less than 25% have been
finalized. Major issues outstanding include:
· Risk retention rules
· Volker rules
Continued on page 17...
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Time to Deal With It A/L stats reveal risk management trends by Jim Reber, ICBA Securities
I once heard an economist
request of an audience that if
they ask him to predict, at
least pay him the courtesy of
asking him often. Bond
investors, who have been
wrong in certain regards
since 2008, will similarly one
day be proven right.
For a variety of reasons, the interest rate
curve has been abnormally steep for about
four years. Probably the most likely cause
of this is that investors on different parts of
the maturity spectrum have divergent
expectations of future inflation levels. What
is not in dispute is what a positively-sloped
curve predicts: Higher interest rates.
Now, as the economy seems to be gaining a
foothold and price indicators are starting to
move upward, maybe today’s investors will
be vindicated in the next few years, and
rewarded with a decline in the value of their
holdings. What this also portends for
community banks is that their interest rate
risk profile will come into sharp relief.
How banks manage risk
There are several requirements for best
practices as described in a joint statement
from the FFIEC in January 2010. One is that
a simulation model is required for all
institutions, and the old gap analysis, while
permissible, cannot be the primary
measuring tool for rate risk. Another is that
an institution’s IRR policy should clearly
describe the methodology used, and the
acceptable risk limits.
For the vast majority of community banks,
cost-effective outsourcing is available from
a number of vendors. At one point in the
past, it was assumed that a $250-million
asset bank could manage and document its
IRR internally. That parameter has shrunk
geometrically. Now, institutions of well
under $100 million have funding and
lending complexity that requires third-party
assistance.
For banks that are $1 billion or more, inhouse resources are often the most effective
application. Having dedicated personnel to
create, monitor and report on the interest
rate risk profile of the bank is usually
worthwhile. In the case of these larger
community banks, such an approach can
make the process more customized, flexible,
and useful.
Recent risk trends
Once of the third-party providers referred

to above is Vining Sparks, which also acts as
ICBA Securities’ clearing broker. Vining
runs interest rate risk analytics for 325
community banks, and periodically publishes
statistics on its client base. Quarter-to-quarter
comparisons can uncover some trends among
financial institutions.
As of the end of 2011, the sample was
almost perfectly evenly split between assetsensitive and liability-sensitive banks; 51
percent vs. 49 percent. Six months earlier, the
ratio was 46 percent vs. 53. It is important to
note that these profiles were the result of
“user-defined” scenarios which utilize
dynamic balance sheets, and contain banker
opinions as to pricing power. Still, assuming
some degree of accuracy to the projections,
this indicates that community banks are
positioning themselves for rising rates by
becoming “shorter” in their asset base.

depositors early and at no penalty, should the
need arise.
These and other recommendations, including
suitable securities purchases to fit particular
rate risk profiles, can be arrived at through
discussion with your broker or asset/liability
consultant.
Jim Reber is president/CEO of ICBA
Securities and can be reached at 800-4226442 or at jreber@icbasecurities.com

The Vining model also applies “standard”
scenarios, which assumes parallel rate shifts
and a static balance sheet. This potentially
takes some user bias out of the mix. The
results, however, show similar trends. The
“standard” breakdown of the profiles as of
June 2011 was 32 percent asset-sensitive
versus 68 percent liability-sensitive. By
December, the percentages had shifted to a
43/57 split. Again, this shows significant
reduction in the sample’s exposure to rising
rates.
Cure what ails ya
Once the exposure to rate changes is
quantified, any number of strategies can be
deployed to provide a fix. The good news is
that most of these can be placed immediately,
and with little disruption to your bank’s core
business. These examples assume that banks
are interested in limiting exposure to rising
rates.
For one, many banks have “in the money”
floors in place for floating rate loans. Today
they are helping maintain margins, but for the
first 100 basis points or so of rate hikes, they
are effectively fixed rate assets. Banks can
enter into interest rate swaps to make those
loans immediately floating, and even start the
contract at a specific date in the future.
Another is the strategic use of brokered
deposits. In many parts of the country
brokered funds are less expensive nominally
than FHLB advances and require no
collateral. Banks can also find much longerterm funding than in their back yard. Also, it
currently costs just a few basis points to issue
callable CDs, in which the bank can repay the
13

I’ve always tried to go a step past
wherever people expected me to
end up
-Beverly Sills

Housing Incentive
Fund Needs
Continued Taxpayer
Support
The North Dakota Housing Finance
Agency (NDHFA) is encouraging state
taxpayers to continue supporting the
North Dakota Housing Incentive Fund
(HIF) with a contribution.
“The projects that received allocations
and new projects that are in the pipeline
need the continued support of North
Dakota taxpayers to remain on track,”
said Mike Anderson, NDHFA executive
director. “The Housing Incentive Fund
still needs more contributions to ensure
that projects can begin construction as
soon as possible.”
NDHFA has allocated $4.3 million in
flexible financing for the development
of 306 new rental units. Nine housing
d e ve l op me n t p r oj e ct s re ce i ve d
conditional commitments for $3.9
million during a funding round that
ended Dec. 31, 2011. the projects in
Beach, Belfield, Crosby, Grand Forks,
Kenmare, and Williston join two
projects in Crosby and Minot that
previously received allocations worth
$440,000.
NDHFA is reminding taxpayers that
now is a great time to earn a tax credit.
Taxpayers making a contribution into
the fund receive a dollar-for-dollar tax
credit against their state income or
financial institution taxes. For taxpayers
making quarterly estimated tax
payments, a contribution to HIF may be
used to offset their estimated payments.
The agency will continue to issue tax
credits to contributors on a first-come,
first-served basis until HIF’s $15 million
maximum authority is reached.
Contributors to the fund can target
their dollars to a specific project or ask
that their contribution be designated for
use in a specific community.
“North Dakotans can have a say in how
their state tax dollars are spent,”
Anders on said. “Through their
continued support of HIF, taxpayers can
help create affordable rental housing
where it’s most needed in our state.”
More information on HIF is available
at www.ndhousingincentivefund.org or
by contacting Jolene Kline or Bill
Hourigan at info@ndhfa.org, (701) 3288080, (800) 292-8621 or (800) 366-6888
(TTY).

W h a t
Contributors
Need
to
Know
Contributions help your community
The Housing Incentive Fund (HIF) is all about
helping build needed affordable housing that
would likely not otherwise be built. A
contribution to HIF can assist worthy housing
projects in your area that help your community
prosper and grow.
The housing projects developed under HIF
provide additional multifamily rental housing
units that are affordable to individuals and
families of modest means. The HIF program is
meant to help make stronger communities by
providing affordable housing choices for all of
its residents.
Contributors have a say in where their
dollars are spent
Contributors may express a preference that
their contribution benefit a specific eligible
housing project, community or area. Funding
for projects depends on many factors but the
NDHFA will use its best efforts to fulfill the
contributor’s preferences.
Contributions earn a state tax credit
Taxpayers receive a credit against their state
income or financial institutions tax liability
equal to their contribution to HIF. The credits
are claimed in the tax year that the contribution
was made. If a taxpayer cannot use the entire
tax credit in the first tax year, it may be carried
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forward for up to 10 tax years. Once a
contribution is received by NDHFA, a tax credit
certificate will be issued to the contributor and
the Office of the Tax Commissioner.
There are no limits on the size of a
contribution
Any individual, business or financial
institution with a potential state tax liability
under NDCC § 57-38-30, 57-38-30.3 or 5735.3-03 is eligible to contribute. As set out in
North Dakota state statutes, the tax credits
earned for contributions by financial institutions
are able to be applied only to the 3/13ths
portion of that tax liability which goes to the
state general fund and are payable to the Tax
Commissioner by April 15 of the year in which
the return is due.
Contributions can be as small or as large as
you’d like - provided there are tax credits
remaining to accommodate your contribution.
The maximum amount of tax credits authorized
is $15 million. The amount issued to date is
a v a i l a b l e
a t
www.NDHousingIncentiveFund.org or call Bill
Hourigan at 701-328-8088 to discuss your
contribution.
Tax credits will be issued to contributors on a
first-come, first0served basis until the $15
million maximum threshold is reached. Once a
contribution is received and the tax credit
certificate is issued by NDHFA, it is not
refundable.
Now is a great time to contribute
Contributions must be received by the fund
before the end of an individual’s or business’
Story continued on page 15...

tax year, but contributors don’t need to wait
until year’s end to make a contribution.
Taxpayers who make estimated quarterly
state tax payments (e.g., self-employed
individuals or corporations) can adjust the
amount of their estimated payments to
account for the anticipated reduced tax
liability that will result from applying the
HIF tax credit on the state tax return at the
end of the tax year.
Wage earners who have fulfilled their state
income tax obligation through payroll
dedication and businesses and others who
have already made their tax payments for the
year could receive a tax refund from the state
when they claim their HIF tax credit.
Contributors should consult a tax
professional about making a contribution.
Our review suggests that in some cases a
contribution could be eligible as a charitable
dedication on federal income taxes or could
qualify for financial institutions as CRA.
How the tax credits work
Taxpayers claim their earned HIF tax credit
on their state tax return at the end of the tax
year. The tax credit certificate does not
represent an advance state tax payment or

any other value to the taxpayer. The
certificate simply evidences that the taxpayer
has earned the HIF tax credit by contributing
to the fund.
If the credits exceed a taxpayer’s tax
liability for the tax year, any unused portion
of the tax credits may be carried over for up
to 10 tax years. After the 10-year period, any
unused portion of the tax credits is forfeited
and no refund is offered either for the credits
or for the contribution corresponding with the
forfeited credits.
The tax credits are not transferrable and
must be used by the taxpayer who makes the
contribution. Passthrough entities like
partnerships, limited liability companies, Scorporations and limited partnerships must
pass the credit through to the owners based
on their respective ownership interest. The
contributor only receives the tax credits in
exchange for their contribution and are not
becoming a partner or an owner in the
housing project.
In accordance with state statute, the name of
the taxpayer making the contribution and the
amount of the contribution is considered to
be public record. The Agency will forward
information regarding contributions to the
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Office of the State Tax Commissioner but
other wise holds personal and financial
information confidential.
Where can I get more information about
HIF?
More information about the Housing
Incentive Fund is available on the Internet at
www.NDHousingIncentivefund.org or by
contacting NDHFA.

A golfer teed off and
accidentally hit a bystander
on the head.
After regaining
consciousness, the victim
announced that he would sue
for five thousand dollars.
“I said Fore!” the golfer
protested.
“Okay,” came the reply.
“I’ll take it.”

Mobile Banking Gone Wrong by Trevor Hendrickson, Founder and Owner, theWEBcentric
THE PARALLEL BETWEEN ONLINE BANKING AND THE MOBILE DEVICE
About 8 years ago I came up with what I called “Today’s Marketing Model”. The model essentially defined the website as the core of any
organization’s marketing strategy. All other media, newspaper, television, radio, direct mail, microsites, etc. drove traffic to a company’s main
website where there was a great opportunity to deliver rich content visitors.
However, in the next three years more people will access the Internet from their smart phones than from traditional computers. That one statistic
changes the game. While the same basic concept applies to the New Marketing Model, the core of today is the mobile device.
This is exciting marketing information. But jumping on the mobile bandwagon without a strategy can dig you into a hole that will be difficult to
climb out of. Most make the mistake of thinking that mobile banking is the solution to taking advantage of the technology trend. That is not so.
THE TRADITIONAL ONLINE APPROACH
A key component of an effective website strategy is to drive traffic to online banking through the website. Typically this approach uses what is
referred to as remote login. Ideally, we want to prevent customers from accessing online banking directly because once they bookmark it, you can
forget about delivering an effective marketing message or for that matter important news, educational content or the opportunity to cross sell other
products and services.
When customers access online banking directly, you lose the ability to build a relationship with them.
TYPICAL MOBILE BANKING
Typical mobile banking apps provide a way to login to online banking, find an ATM, and little else. You give a customer
mobile banking and they have a direct line to their money and a way around you just as they do when they book mark online
banking on a traditional computer. Again, there is no hope of building a stronger relationship with your customers this way.
DOING MOBILE BANKING THE RIGHT WAY
Implement a mobile app that delivers news and alerts on topics that matter (scam alerts, branch closing early due to weather
or a holiday, etc.). Deliver video content (community video showing your involvement in an organization, educational video
teaching your customers important lessons that can help them make wise financial decisions). Give them rates.
Display your latest promotion; drive traffic to your website; give the customer easy access to your social media; give them
control.
One of the great things about a good mobile app is push notifications. Marketing, for the most part, is jumping up and down waving your hands
to get noticed. Email blasts and direct mail can get lost in the noise.
Of course you need to use tools like email, but nothing cuts straight to the customer like a push notification, SMS or MMS on their devices—
quick and easy to read.

MOVE FORWARD
Don’t just launch mobile banking and fool yourself into believing you have it covered. Be smart. Launch a mobile app that keeps you relevant
and engaged with your customers. In fact, a good mobile app communicates that you know technology and you understand their lifestyle. Try to
do that with traditional media.
For more information on mobile technology, customer usage and mobile best practices, contact Trevor Henderickson (thendrickson@thewebcentric.com) at the
WEBcentric (800) 338-3096.
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Continued from page 12...
· Consumer Financial Protection Bureau
Two other areas of bank regulation are also
attracting the attention of bankers: 1) the
resolution of government control of the GSEs
and 2) the implementation of Basel
international capital standards for major U.S.
banks, including the requirement for 1% to
2.5% of additional common equity.
Market Update
The general stock market recorded a
disappointing year for investors. The Nasdaq
Index fell 1.80% following a 16.91%
increase in 2010. The major corporations did
a little better in 2011, with the Dow Jones
Industrial Index rising 5.53% in 2011,
compared to a gain of 11.02% in 2010.
Banks under-performed the general stock
market in 2-011. The KBW Bank index
declined 24.57% in 2011, offsetting 2010’s
increase of 22.24%. Bank stocks since yearend 2007, as measured by the KBW Bank
Index, have fallen 55.55%. Causes for the
decline in bank stocks include: the credit
crisis, the slow economy, high
unemployment, government deficits, the
euro-zone debt crisis, and political
uncertainty. Banks also seem to be in the
news media daily which has bred mistrust of
bankers. Further depressing bank pricing are
uncertainties related to exposures to
derivatives, underwater mortgages (home
loans and commercial real estate), loan
servicing violations, and other litigation
related to securitization activities. Finally,
analysts continually mention the unknown
costs for banks that will be incurred to meet
new regulatory obligations.
Considering all of the issues facing banks
today, it is understandable that many
investors have fled the financial sector. For
many years, banks enjoyed stable
profitability and investors received
predictable dividends. Since the credit crisis,
banks have struggled with profitability issues
and dividends have been slashed. Despite the
fact that the banking industry today holds a
50-year high in capital levels, regulators are
pressing many to further increase their capital
ratios. Regulators are limiting dividend
payouts and conducting further arbitrary
stress tests. Until investors can predict stable
profits and decent dividends from their bank
investments, we suspect that bank pricing
will continue to be discounted.
Short-term interest rates ended slightly
lower with the 3-month T-Bill ending the

year at 0.02%, down from 0.12% as of
December 31, 2010. The 10-Year T-Note
ended the year at 1.89%, compared to 3.30%
at December 31, 2010. this is evidence that
the Fed’s efforts to lower long-term interest
rates are working. The average interest rate
on a 30-year mortgage fell to 4.05% for the
week ending December 23, the lowest in 60
years.

The industry has made significant strides in
strengthening our balance sheets with
improving credit quality and lowering the
level of problem assets. We need to continue
to resolve our efforts to reduce problem
assets and continue to be diligent with new
loans being booked.

Merger and Acquisition Activity
In 2011, there were 156 bank and thrift
announced merger transactions. This activity
is lower than in 2010 where we had 174
deals. From 200 through 2007, the industry
averaged 240 mergers. The decline in the
merger activity has been caused by a variety
of factors including: the number of bank
failures, which provided expansion
alternatives to traditional mergers; lower
market pricing for buyers making mergers
more dilutive; concern over the asset quality
of potential sellers; and higher capital
requirements and industry profitability issues,
which have reduced the number of potential
buyers.

We must be cautious that the long period of
low interest rates does not lead to
complacency regarding interest rate risk
management. We do not expect interest rates
to move significantly upward in 2012; but we
do believe that interest rates will rise in the
future. Those bank managements that are
booking longer-term, fixed-rate loans and
securities funded with shorter-term liabilities
in order to improve near-term profitability
will suffer the consequences when interest
rates rise. The industry has suffered from
poor interest rate risk practices in the past
and we encourage bank managements to
avoid the temptation of reaching for shortterm profitability by mis-matching the
maturities of assets and liabilities.

The median price to tangible book for
transactions involving bank sellers was 107%
which is comparable to 2010. The low
pricing for sellers is representative of the
smaller asset size (median of $130 million)
and a high level of problem assets held by
bank sellers (average of 4.75%).
In addition to the low level of merger
activity noted above, in 2011 bank failures
were down significantly. Some 90 banks
failed in 2011, down from 1257 in 2010.
There are still 844 banks on the regulators’
problem-bank list, and many of these are
anticipated to fail over the next two years.
Thoughts for Bankers in 2012
2012 will probably bring better things for
bankers. After the last several years, we are
due for some better times. We face
uncertainties concerning the issues noted
above. Political gridlock will probably
continue this election year. The
implementation of new banking regulation
will continue to keep bankers busy.
Hopefully, however, the heightened attention
bankers have received will diminish as the
24-hour news cycle focuses on other matters,
such as the Presidential election.
We urge bankers to increase their focus on
liquidity management this year. The industry
is awash with cash which may move seeking
better returns as some stability returns to the
market.
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Mark Mayfield Thoughts
Dumb Criminals?

You’re always reading about dumb
criminals, here’s the other side of
the coin.
Last month, two prisoners in
Argentina escaped by disguising
themselves as sheep.
Shouldn’t the guards have known
something was up when they saw
two sheep walking out of prison?
I’m just sayin’.

Take Your Time

There’s a new procedure that is
allowing doctors to perform a
kidney transplant in 45 minutes.
Is time your biggest concern
here?
If I needed a kidney transplant,
would my first thought be, “now
where can I get this done in under
an hour”?
I’m just sayin'’.

CLASSIFIEDS
Agricultural/Commercial Loan Officer
KodaBank is seeking applications for an Agricultural/Commercial Lending Officer at our Drayton, ND office. Responsibilities
include: direct involvement with FSA Guaranteed Lending Programs, maintain and service existing loan portfolio, develop customer
referrals, solicit new business, and represent the bank through community involvement. Preferred qualifications include: excellent
work ethic, 3-5 years prior lending experience in Ag and Commercial lending, knowledge of FSA lending programs, computer/
software skills, proficiency in communication, marketing strategy, and customer service. KodaBank offers a comprehensive benefits
package and competitive wages.
Please send resume and salary requirements to: Human Services at KodaBank, PO Box 369, Drayton, ND 58226
Equal Opportunity Employer

Member FDIC

Trust Account Executive
American State Bank & Trust Company of Williston has an exciting opportunity to join our team as a Trust Account
Executive. This is a rewarding opportunity for an individual who is self-motivated, possesses a positive attitude, has excellent
communication skills and enjoys helping customers.
The ideal candidate will be experienced in personal trusts, estates and investment areas. Excellent leadership, organizational,
communication and financial management skills are required. Advanced computer skills and strong attention to detail are a must.
The ideal candidate will need a thorough understanding of trust services, products, policies and procedures. The ideal candidate will
possess a Bachelors Degree.
To further explore this opportunity to join our organization with its progressive culture, competitive compensation, exceptional
benefits and significant career growth opportunities, please send a resume and application (available on line at www.asbt.com) to:
American State Bank & Trust Company, Attn: Vicki Kjellerson AVP/HR, PO Box 1446, Williston, ND 58802-1446
Equal Opportunity Employer

Member FDIC

Business Banking Officer
Western State Bank is looking for a self-motivated, energetic, and experienced Business Banking Officer to join our growing
Business Banking team in West Fargo. The position includes a variety of responsibilities including, but not limited to, capacity to
generate and manage a loan portfolio in excess of $25MM, analyzing credit requests for complex commercial transactions, and
coordinating activity in support of the credit administration process. Minimum of three years experience with strong communication
skills, time management, attention to detail, and multi-tasking abilities are required. This is a full time position with benefits (health,
life, dental, vision, disability, 401k, and ESOP).
To apply, please submit application (found at www.westernbanks.com), with cover letter and resume to:
Western State Bank, Attn: Brent Wersinger, PO Box 617, West Fargo, ND 58078 or email to: brent.wersinger@westernbanks.com
Western State Bank is an Equal Opportunity Employer and Affirmative Action Employer

Member FDIC

Teller I & II (Full and Part-Time)
First International Bank & Trust is excited to be a part of the continued growth in Williston and will be breaking ground on our
newest bank building. We are currently seeking qualified applicants for full and part-time Teller positions located in Williston, ND.
The role of a Teller is a well-rounded position where employees enjoy variety in their work offering customer service as a Teller and
New Accounts Representative.
If you enjoy working with people, have good customer service skills, possess a strong work ethic, and have an interest in
developing your career—we have a terrific opportunity for you! Join us now and receive a $1,000 new hire bonus! Rent
controlled housing arrangements also available. Competitive salary with excellent benefit package.
Visit our website at www.firstintlbank.com to learn more about this opportunity and to apply online.
Equal Opportunity Employer

Member FDIC
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CLASSIFIEDS
Vice President of Credit Review
Our client, First Western Bank & Trust located in Minot, ND, has a career opportunity for a results-oriented individual as their
Vice President of Credit Review. The successful candidate will be responsible for testing the loan portfolio to ensure compliance
with loan policy and safety standards, indentify individuals credit and portfolio strengths and weaknesses, report findings and
recommendations to the Board of Directors, and manage/supervise the loan review function and staff.
Qualifications include a Bachelor’s degree in finance/accounting with five plus years credit review and/or lending experience. The
ideal candidate must possess strong leadership, analytical, and technical skills along with effective oral and written communications
skills. Proven working experience within the banking industry and previous background in internal/external audits and exams is a
plus.
This position offers a competitive compensation package and a stable work environment. For consideration, please send a résumé
with recent salary history to Kari Yonke, Eide Bailly, LLP, PO Box 2545, Fargo, ND 58108-2545 or email to
kyonke@eidebailly.com
Equal Opportunity Employer

This year’s theme for the 45th Annual ICBND
Convention is
“Recipe for Success”
The chefs are in the kitchen working on the
gourmet line up of speakers and events. Here are
just a few of the ingredients going into this
year’s delicious entrée:
·

Don Meyer, Northern State Univ Coach
Dr. Daivd M Kohl, Virginia Tech Professor of
Agricultural Finance
· Jim Nowak, United Bankers’ Bank
· Brian Wesbury, Economist
· Rusty Cloutier, Community Banker, Past ICBA
Chairman and Author of “Big Bad Banks”
· J. Michael Woody
· Kid Hollywood
· Mentalist Christopher Carter
· Alternate Program Cooking Class
· And much, much more…
·

Added bonus:
This year we are putting together a Community
Bankers and Associate Members Cookbook!
Have your whole staff email us a recipe
appetizers, main dishes, side dishes, salads,
soups, desserts, beverages, or whatever you
would like. Email them to info@icbnd.com by
July 6, 2012.
Mark you calendars now to attend!
August 12-14, 2012
We look forward to serving you this delectable
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COMING EVENTS:

TELEPHONE/WEBCAST SEMINARS:
Apr 3: Call Report Revisions & Updates
Apr 5: ACH Rules Update 2012
Apr 6: Making Sense of Bank financial Statements &
Significant Ratios for Directors
Apr 10: Auditing Your Bank’s Website
Apr 11: Computer Security for All Staff
Apr 12: Handling the Banks Right of Setoff
Apr 17: Compliance Series: Regulatory Compliance for the
Frontline
Apr 19: Credit Processes & Asset Quality Issues: Your Bank’s
Biggest Risk
Apr 24: Agricultural Lending Update & Outlook
Apr 26: Accounting/Auditing Series: Auditing Capital
Records: Are Your Bank’s Squeaky Clean
May 3: Minor Accounts: Legal Ownership, Debit Cards &
Access
May 4: the New SAR & Your AML Program: Joint Filings,
Suspects & Detailed Transaction Requirements:
Effective 7/1/12
May 8: FDIC Records & Related Email Retention Rules
May 10: Lender Alert: Regulation Z Mortgage Application
Timing Requirements
May 15: Director Series: Buy, Sell or Remain Independent:
Strategic Decisions for Your Board
May 17: Handling Check Exceptions, Returns & Adjustments
May 23: Your Customer Has Filed Bankruptcy, Now What?
May 24: Commercial Lending Series: Commercial Loan
Workouts & Sample Policies
May 30: Compliance Series: Regulatory Compliance for L
Lenders
May 31: Essential HR Recordkeeping for Hiring to Firing
LIVE SEMINARS:
Emerging Leaders Development Program Roundtable
April 11 - Souris Valley Suites, Minot
Frontline Series: The Bank Secrecy Act and Much More
April 16 - Grand International Inn, Minot
April 17 - Hilton Garden Inn, Grand Forks

Live Seminars Cont…
Apr 18 - Gladstone Inn, Jamestown
Apr 19 - Best Western Seven Seas, Mandan
Community Bankers for Compliance Program: Consumer Financial
Protection Bureau Update, Fair Credit Reporting Act and the FACT
Act, Regulation E Changes-International Transactions, and Regulation
CC
May 3 - Best Western Seven Seas, Mandan
ACH Audit Workshop for the RDFI & ODF sponsored by UMACHA
May 9 - Best Western Doublewood Inn, Bismarck
Is Your Bank Prepared? Risk Management, Shareholder Relations,
and Development of an Effective Strategic Plan.
May 17 - Best Western Doublewood Inn, Bismarck
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The Community Banker can be an effective advertising
vehicle for companies marketing to the financial industry. If
you would like more information on how to place an ad in the
Community Banker, please contact Katie Schimetz at
701-258-7121 or toll-free 800-862-0672.
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