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All across the great state of North Dakota independent
community bankers are not only busy with their
personal plans, but even busier planning new success
stories for their customers and communities.
But when bankers are “all work and no play”, they
can miss out on great opportunities to become better at
what they do and how they get it done. This alone is a
good enough reason for attending the 43rd Annual
Independent Community Banks of North Dakota
Convention and Exposition in Bismarck on August 1517, at the Ramkota Hotel.
For those who have attended the convention as
“regulars”, you know first-hand this convention is
ranked nationally for not only speakers and seminars,
but for vendors and their products and services as well.
This doesn’t even count the top-shelf fun and
entertainment awaiting you in Bismarck.
It has been quite a year in the banking industry, with
plenty of changes, rules and regulations. It has also
been a year independent community bankers can be
proud of. The state of North Dakota is strong, our
population is growing and our economy is as strong as
it has ever been. This didn’t just happen and you and I
both know community bankers can take their fair share
of credit for this.
So come celebrate our collective successes under our
convention theme, “Building Stronger Communities
Across North Dakota.”. This is the perfect year to
bring as many other employees, officers and directors
as you can spare to experience what we as independent

community bankers do to learn and do for fun.
The ICBND Convention Committee have put together
an outstanding lineup of speakers and topics this year
which include:
· Phill Rowley, Treasury Management Services, Inc
speaking on the “Gateway to Profitability Through
Better Loan Pricing Methodology”
· Mike Lehr, Young & Associates, Inc will speak on
“Accountability—Establishing, Enforcing, and
Running the Framework”
· Leslie Oliver, Vogel Law Firm will speak on
“Employee Handbook Updates and Social
Networking in the Workplace”
· Scott Kost, Eide Bailly Technology Consulting will
speak on “Maximizing the Value of Your
Information Technology
· Bob Upgren will be our Annual Prayer Breakfast
speaker and will share his new book “The
Storyteller” with us, with each attendee receiving a
free copy
· Dr. Robert Genetski, a renowned economist, will
answer the question “Is the US Recovery for Real
and is it Sustainable”
· Jim Reber with ICBA Securities is back by popular
demand for his session on “Liquidity and Funding
Best Practices”
· Jeff Pflipsen, HTG Architects will share how to
“Pimp My Branch—Branching Trends”, and
· Mark Mayfield, one of America’s finest humorists
will close out our session with “Can I Have a Side
Order of Bad Service With That.”
We will be golfing at Apple Creek Country Club this
year and the Alternate Program is sure to be fun and
entertaining with Carol Cashman speaking on “Flowers
That I Have Known and Loved” with Robert’s Floral
joining us to instruct us in floral arranging. And you
won’t want to miss all the fun and activities during our
Exhibitor's Welcoming Martini Party on Sunday
evening and the Theme Party on Monday night. The
ICBND Board of Directors will once again hold their
Wine Raffle to help raise funds for the ICB PAC.
And you won’t want to miss the Closing Banquet this
year...the best entertainment ever, Deuces Wild
Dueling Pianos, is back by popular demand.
You can view the agenda and the speakers bios and
topic descriptions online at www.icbnd.com. If you
have any questions on your registration form, do not
hesitate to contact Wendy or Deanna at 701-258-7121.
Remember that the late rate registration fee goes into
effect on July 23rd so be sure to get your registration in
before that to save $75 per registrant.
This is our time, Bismarck is our place, and we look
forward to seeing all the familiar faces along with lots
of new ones at this year’s annual convention!

Gordon Hoffner
The Union Bank
Beulah
ICBND President

This article is dedicated to the
Emerging Leaders Group.
It was fun to read your June
Emerging Leaders Newsletter.
The articles in the newsletter
indicated you had picked some
interesting speakers and had
some fun events. I wish all of
you who are making banking
your career the very best.
Banking for me has been a
rewarding career in terms of
seeing businesses and
communities grow and prosper
because of a loan or advise from
the Bank.
Like all businesses banks are
faced with a fierce competition
for loan s and deposits.
Competition from credit unions,
farm credit, Ford and GMC
credit companies, state farm
bank, too big to fail banks, and
many other businesses that offer
bank type products. You will

always need to be forward
thinking and stay several steps
ahead of the competition. If you
can guide your bank to grow and
prosper even with all of this
competition, you will still have
to figure out how to comply with
and pay for the myriad of
regulations that don’t make the
bank a dime.
Be prepared to change! I like to
use two examples of companies
and how they dealt with change.
First, the telephone companies at
one time had a monopoly on
local and long distance telephone
service. They now have to offer
cell phones, internet, cable TV,
and many other gadgets to keep
you as a customer. The other is
the post office. The post office
still moves an envelope from ND
to New York for 44 cents. We
can send the same peace of paper
from one computer to another in

the blink of an eye and it is
considered a legal document. I
saw a statement that said “what
you will use in banking five
years from now has not been
invented yet.” Are you ready?
The emerging leaders who will
run our Community Banks need
to be willing to change and yet
figure out a way to make a
reasonable profit. Statistics
indicate there will be fewer
Community Banks in the future
as they merge or sell. You, the
emerging leaders, are the future
of the Community Bank!
I know we are leaving the
Community Banks in very
capable hands and I hope to see
all of you at the ICBND Annual
Convention on August 15-17.

Seasons of Change

Don Forsberg
ICBND Executive Director

With the looming passage of a
2,400 page financial reform bill
in the Senate as I draft this
message, change will most
assuredly be coming at an even
faster pace than you have
experienced before. Even if the
bill does not pass you can rest
assure there will be others soon
to follow to address the
perceived problems in the
industry. With all of these
changes I also know there have
been many “tech” tools that have
served North Dakota banks well
and I’m glad of it.
One of the issues that I see
member banks trying to solve
(even before this financial
reform craze) is having too much
work to do with not enough
people to do it. Operations,
t e ch n o l o g y, c o m p l i a n c e ,
marketing, lending, personnel,
you name it—all need policies
and policy revisions to address
regulatory changes. While none
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of you want to reinvent the
wheel, you often have to.
Sometimes, bankers are willing
to give each other help to lighten
the load in hopes that some day
it will get paid forward. Other
times, ICBND tries to put
bankers in touch with other
bankers who may be able to
help. But what you’re doing and
what we’re doing is not enough
and is often a “hit or miss”
proposition.
It’s part of my job to help you
try and solve these issues and I
believe ICBND has found the
answer. It’s an online network
called “cbanc,” (short for the
Collaborative Banking Network)
that’s both innovative and
practical in helping you to better
run your banks through
collaboration.
Some people may have natural
concerns about collaboration. ‘I
don’t want my competitors
getting my work.’ ‘I’m too busy

to sit in discussion forms,
chatting, hoping for something
valuable to float by.’ People are
naturally protective of the work
they create. These are all
legitimate concerns around
collaboration. But if these
problems could be solved, then
you COULD and SHOULD do
more to share work and
experiences. If community
bankers in North Dakota and
around the country can come
together, that unified strength
would be a significant tool in
helping to solve the time,
technology and expertise crunch
you are facing in our ever
evolving industry.
Cbanc’s network is private,
members only, and built for
community bankers. There is a
nominal fee to join for a year;
about the price you’d spend on
one policy. Cbanc connects us
Continued on page 14...

National Housing Conference Honors the Federal Home Loan Banks’
Affordable Housing Program
On June 9,
2010, The
National
Housing
Conference
(NHC) honored the Federal
Home Loan Banks’ Affordable
Housing Program (AHP) with
the 2010 “Housing Person of
the Year” Award.
The Gala took place during
the 20th Anniversary of AHP
and is a fitting time for NHC to
honor the program, which has
not only helped to ensure
affordable housing for families
and individuals, but that has
contributed to the creation of
strong communities nationwide.
In the past, NHC has honored
an individual, or individuals,
with the “Housing Person of the
Year” Award. The Affordable
Housing Program is one of only

a few programs to be selected
to receive the award, which is
considered one of the housing
industry’s highest honors. The
event, which attracted nearly
800 industry leaders, is an
annual celebration of affordable
housing.
“Local financial institutions
look to the Federal Home Loan
Banks for a supply of funds for
community needs. Local nonprofit housing groups rely on us
for the affordable housing
program. These are the things
we do working side by side
with our members. That’s why
we were created and why the
Affordable Housing Program is
woven into the fabric of local
development everywhere you
go,” said Lee Gibs on,
chairman, Council of Federal
Home Loan Banks during his
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remarks at the Gala.
Since 1990, the Federal Home
Loan Banks have devoted 10
percent of their income to fund
AHP through the work of their
l ocal me mb er fin an cial
institutions. For the people of
Iowa, Minnesota, Missouri,
North Dakota and South
Dakota, this represents a total
of $190 million in support of
44,000 homes since the
program’s creation. Through
FHLB Des Moines targeted
h o u s i n g a n d e c o n o mi c
development grants, reducedrate
advances
and
d own p a yme n t a ssi st an ce
programs, the Bank assists
members and their partners in
achieving their affordable
h o u s i n g a n d e c o n o mi c
development goals.
A video, titled “Housing’s

New Era,” was shown during
the event. It featured AHP
projects from across the nation
and NHC President and CEO
M au re en F ria r. Go t o
www.fhlbanks.com/hoy.htm to
view the video.
For more information about
the Affordable Housing
Program, contact the Bank’s
C o m m u n i t y In v e s t m e n t
Department at 800-544-3452,
ext. 1173 or visit
www.fhlbdm.com

ICBND WELCOMES OUR NEWEST ASSOCIATE MEMBERS
Company Name: Livestock Verification and Consulting
Address: 15150 28th Street NW
City/State: Bismarck, ND 58503
Contact: Darryl Howard
Phone: 701-400-0544
Fax: 701-223-3756
Email: darrylhowardlvc@hotmail.com
Website: www.livestockvandc.com
My specialty is “saving you money today that may not be recoverable tomorrow.” It’s
important to know the key factors of livestock ownership as well as the many different
facets of owning livestock including lease arrangements, share arrangements or maybe
owning a percentage of cattle in a feedlot. I can decrease your financial risk.

Company Name: Main Street Checks
Address: 920 19th Street North
City/State: Birmingham, AL 35203
Contact: Elizabeth (Liz) Gray, Sales and marketing Coordinator
Phone: 205-323-0278
Cell: 205-305-2060
Email: egray@mschecks.com
Website: www.mschecks.com
Main Street Checks, Inc. is a national, full-service manufacturer of checks and check
related products. We focus solely on the unique needs of community banks and offer a
complete line of personal, business, specialty and internal use items designed to meet
those needs. We continue to grow by providing highly personalized service, excellent
quality and consistent next day in-plant turnaround. Our company’s outlook and structure
allow the flexibility to customize a solution for our financial partners on an individual
basis. In the ever-changing financial market, Main Street continuously evolves to
accommodate the industry needs for the future.

Company Name: Wild & Associates
Address: 500 2nd Ave N Suite 514
City/State: Fargo, ND 58012
Contact: Kent Wild, Principal in Charge
Phone: 701-293-8106
Fax: 701-293-8119
Email: kentwild@wildarch.com
Website: Wildarch.com
Wild & Associates is an architecture and interior design firm with extensive experience
creating financial facilities that satisfy clients by leveraging experience and creativity to
deliver the best specific design solution for each project. Wild & Associates has
developed deep expertise in designing and building financial facilities with 20+ years of
experience and over 100 individual projects.
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Ideas Still Matter by Camden R. Fine, ICBA President and CEO
When Sen. Jon Tester (DMont.) spoke before the ICBA
Washington Policy Summit this
spring, he thanked ICBA and
our leadership community
bankers for “speaking the truth”
and providing lawmakers with constructive
proposals during the financial reform
debate. At that time, the Senate’s reform bill
was heading toward a key floor vote. Tester,
a co-sponsor of the ICBA-promoted
provision to require asset-based FDIC
assessments, said senators from both
political parties were working to ensure that
the sweeping legislation doesn’t hurt
community banks.
True influence in Washington takes many
forms. Certainly, having “access,” the
ability to have the right decision-makers
hear our point of view, is crucial. Also who
our members are helps influence policy and
legislative success—and no group has more
credibility now in Washington than
community bankers. But as Tester
acknowledged, how well you help
policymakers solve problems also affects
your influence and effectiveness on Capitol
Hill.
Washington’s lawmakers and regulators
deal with highly complex issues and
struggle to balance the needs of multiple
and competing constituencies. Constructive
ideas that help solve problems, or avoid
problems, carry significant weight on
Capitol Hill and with every administration.
Of course, some bills simply can’t be
fixed. Bad legislation, whether for realworld or philosophical reasons, must be
opposed outright. As an example, for more
than four years ICBA has aggressively
opposed bills pushed by the big-box retail
lobby to impose government price controls
on debit and credit card interchange. Last
month, Sen. Richard Durbin (D-Ill.) singled
out ICBA on the Senate floor with some
very harsh remarks for opposing his debitinterchange amendment to the financial
reform bill. But ICBA is willing to take
such criticism, however unfair—that’s part
of having a strong independent voice and
influence in the debate.
From the outset of the financial reform
debate, ICBA—working at the direction of
our community banking leadership—
purposefully injected many constructive,
community bank-oriented proposals and
ideas. We stood alone in promoting some of
these proposals. On other proposals, we
worked together with other industry groups,
and many involved sensible compromises or
creative modifications to the bill. All of our
proposals strengthened ICBA’s hands-on
access and position at the negotiation table.

The result was that ICBA was able to
sideline hasty ideas (a single federal
banking regulator), advance practical new
proposals (asset-based FDIC assessments)
and minimize unwelcome measures that
couldn’t be stopped (the consumer financial
protection agency and bureau). A list of our
successful proposals from the past three
years would be long.
As I write this column, Senate and House
leaders are working to negotiate one final
financial reform bill to send to President
Obama. However the final legislation turns
out, ICBA will have remained engaged in
the debate until the end. We did so to force
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greater equity in the regulatory system that
has been long overdue for community
banks. We did so to protect community
banks wherever possible from the inevitable
Washington policy reaction to the financial
crisis Wall Street caused. And we did so
with constructive ideas, uncompromised
principles, and a clear and independent
voice for community banks. And on the
whole, we have made our mark—for history
and for community banks.
Camden R. Fine is President and CEO of ICBA.
Reach him at cam.fine@icba.org

Loans: Our Specialty and Calling by Jim MacPhee,
Our wonderful nation has
been through a lot over the
past three years: an economy
in free fall, land prices tanking
due to Wall Street’s poor
judgment, the nonbanking
industry unloading securitized
subprime mortgages—bringing down the
stock market and the biggest firms on Wall
Street and causing the highest
unemployment since the Great Depression
in most of the country.
It’s enough to make you hunker down in a
hole, question almost everything you do and
wonder: “How do I get back on track, and
what risks do I dare take in this new
regulatory climate?”
You’re not alone. Everyone who started
out recording loan payments on mag-striped
cards has had numerous occasions to ask
ourselves these very questions. Remember
the farm crisis? the energy crisis? the S&L
crisis?
At each of those points, new regulations
were put into place, and we all had to
reinvent ourselves to survive. The same will
happen this time, though history will be of
little value in predicting this new era of
regulations that the Senate continues to vote
on as I write this message. After all, second
guessing is not a strategy, and hindsight is
not wisdom. This too shall pass. All we can
do now is clean up the mess and make the
solid decisions we community bankers are
known for.
We are on the brink of a golden
opportunity to capture more market share
and to write and securitize more mortgages
than ever. The country and the world trust
community bankers. Ours are the banks
people trust to do the right thing for them,
and we know no other way to lend then to
do right by our customers. After all, we see
our customers long after the loan closes, so
we have to do things right. It is what will
continue to make us successful.
Community banks are also our country's
engines for economic development. Though
community banks with less than $1 billion
in assets hold only 12 percent of all bank
assets, these banks made 48 percent of bank
small-business loans of less than $1 million
and held 40 percent of outstanding balances
of these loans. These community banks
make 58 percent of all small-business loans
less than $100,000 and hold 56 percent of
outstanding loan balances on these loans.
Want more? Spread the word: Community
banks with less than 1 billion in assets
increased their lending level by 6 percent
from the end of 2007 to the end of 2009,
and we’re lending to small businesses,

which employ just over half of U.S.
workers. Meanwhile, banks with more than
$10 billion in assets cut back lending by
more than 13 percent.
See, Main Street is moving America. You
are where it all starts. You are the person
your community, your shareholders and
your employees count on now to restart the
economy and guide our nation back to
financial health. We can’t do it by hiding in
a foxhole, however appealing that may be.
Instead, let’s be leaders in building our
communities, one loan at a time. It’s our
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specialty and our calling—now let’s get
started!
Jim MacPhee is ICBA Chairman and the CEO
of Kalamazoo County State Bank in Schoolcraft,
Michigan.

The Rise of Social Networking and Its Workplace Implications
by Angela L Thomas, Esq., Latsha Davis Yohe & McKenna, P.C.
In today’s world, an ever-increasing
number of people are using social
networking sites. For example, by some
estimates, there are 70 million Americans
currently registered on Facebook, a
popular social networking utility. Of
those 70 million, the overwhelming
majority are active members of the
country’s workforce. In other words,
most people are likely to find many of
their coworkers online. Facebook is only
one of many similar portals which
facilitate exchange of personal
information on the internet. Other similar
resources include MySpace, LinkendIn,
Twitter, and the infinite blogosphere. At
the center of these websites is the ability
of users to upload, store, and share
personal information. And most people
do just that—share.
Need for Company-Defined Policy
The rapid rise of social networking and
the associated exchange of previously
“unshared” information impact the
workplace significantly and may result in
new legal claims. While the legal
framework continues to develop, every
employer would be well-advised to
establish and enforce workplace policies
and norms in regard to social networking.
Adoption of company policies and
delineation of a course of action to be
taken in response to violations may
protect employers from a host of potential
problems and create expectations of
compliance for the employees.
Potential Legal Claims
From one's typical Facebook or
LinkedIn profile, others may readily learn
about the person’s appearance, age,
gender, race, religion, heritage, sexual
orientation, and much more. If that
wasn’t enough, there are also plenty of
horror stories about “over-sharing” promiscuous escapades, drinking
celebrations, misdirected messages, and
youthful indiscretions. While there are no
laws specifically prohibiting the
employer from researching an applicant
or employee online, there are laws against
making work-related decisions based on
certain information. An employer, who
dismisses an employee shortly after the
employee’s Facebook profile has been
updated to reveal their newly-found
Muslim faith, for example, may have to
explain that the firing was unrelated and
non-discriminatory.
Aside from discrimination claims,
employers also must be ready to deal with
potential harassment issues that can arise
from social networking. This technology

may be used, just like email and other forms of
communication, as a vehicle for harassment
between co-workers. Just because it is occurring
“outside” the workplace, does not automatically
insulate the employer from a harassment claim.
Additionally, it could be that employees are
accessing the sites during work time. Adoption
of a company policy that addresses these issues
is the employer’s first step in protecting itself.
Employers must be aware of potential claims
for invasion of privacy related to searching a
person’s social networking site. This claim may
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be difficult to make if the employee has
granted public access to the information, but it
may be a different scenario if the employer has
gained access to the information without
permission of the applicant/employee.
Additionally, the Fair Credit Reporting Act
(FCRA) requires employers to give prior
notice before conducting certain types of
investigations. If employers are searching
person’s backgrounds via social networking
Story continued on page 10...

COMMUNITY BANKS and BANKERS IN THE NEWS
Agency
Hires
Director of Public
Affairs
Max Wetz has
joined the North
Dakota Housing
Finance Agency as
director of public affairs. “Max
will be a great asset to North
Dakota Housing as we look to
better communicate with local,
state and federal officials
regarding the state’s affordable
housing issues,” said Mike
Anderson, NDHFA executive
director.
As director of public affairs,
Wetz will assist in developing
and advancing the Agency’s
legislative agenda, and analyze
and r epor t on agenc y
opportunities resulting from
legislation. He will work with
the agency’s department heads to
assure the effective coordination
of housing needs and planning
processes for implementing
housing programs.
“I look forward to working with
our elected officials, community
leaders and others across the
state to ensure that North Dakota
has adequate and affordable
housing,” Wetz said. Prior to
coming to the NDHFA, Wetz
worked as a partnership
specialist for the US Census
Bureau in North and South
Dakota.

members earn by attending their
meetings were recently donated
to a variety of individuals,
charities, and organizations in
need throughout each of the
e i gh t c o mmu n i t i e s t h e y
represent. Throu gh their
donations, whi ch totaled
$11,350, the Junior Bank Board
members made a positive impact
in their communities.
D e S a u t e l
Promoted at State
Bank & Trust
B e t h a n y
DeSautel has been
named a personal
banking officer at
State Bank & Trust. DeSautel
provides consumer lending and
customer service at the bank’s
Fargo location. She is a native
of Devils Lake, and graduated
from NDSU. She has worked at
State Bank & Trust since 2007,
most recently as a customer
service representative.

Wallace
Joins
Choice Financial
at
Cust ome r
S e r v i c e
Representative
Mark
Wallace
accepted a customer
service representative position
with Choice Financial in Fargo.
Wallace currently attends NDSU
and plans to obtain a Bachelor’s
degree
in
business
administration.

Widmer Roel PC
Hires Three as
S t a f f
Accountants
Amber Malcolm
and
Reid
Middaugh have
joined the tax
department of the
Fargo office and
L i l i y a
Montgomery has
joined the tax
department of the
Bismarck office
of Widmer Roel.
M a l c o l m
graduated from
Con cor di a
C o l l e g e ,
Middaugh from
UND
and
Montgomery from the University
of Mary.

Choice Financial’s Junior
Bank Board Donates to
Community
Choice Financial’s Junior Bank
Board members learn a lot about
mone y at their monthly
meetings, but what really makes
a difference is what they do with
it. The funds Junior Bank Board

Kost Joins Western State Bank
Tanner Kost joined Western
State Bank, West Fargo, in the
Credit Review department. He
will advise bank management of
loan portfolio conditions and
ensure loans are made in
compliance with regulatory
requirements. Before joining the
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bank, Kost was a Bank Examiner
for the State of South Dakota in
Pierre, SD. He earned his
Bachelors Degree in Finance
from Minnesota State University
Moorhead. He is originally from
Pierre, SD, and now resides in
Moorhead with his wife,
Brittany.
Lippert
Joins
Choice Financial
as
Credit
Analyst
T h o m a s
Lippert accepted
a position as
credit analysts with Choice
Financial in Grand Forks.
Lippert earned a Bachelors
Degree in
Business
Administration and a Minor in
Accounting from Mayville State
University and has previous
experience as an auditor with
Noridian. He currently resides in
the Grand Forks area with his
wife, Christa, and their two sons.
B e n o i t
Promoted
to
Head Teller
Stephanie
B enoi t
was
promoted to head
teller at Choice
F i n a n ci al
in
Langdon. Benoit joined the bank
in February 2005 as a customer
service representative. She is
active in the community and is a
Cavalier County Housing
Authority board member.
First Western Bank & Trust
Elects Board and Gives
Promotion
The annual stockholders
meeting for First Western Bank
& Trust was held and the
following Board of Directors
were re-elected: J.H. Hoeven Jr.,
John Hoeven, Richard Anderson,
Jacques Butz, Charles Kramer,
Val Bruels, Clayton Fegley and
Kathleen Gaddie.
Jon Backes was
elected to the
Board and will
replace
Orlin
Backes
who
retired and had

been on the board since 1970.
Jon was born in Grand Forks and
raised in Minot. He graduated
from Minot Bishop Ryan High
School. He attended MSU and
received a juris doctorate from the
University of North Dakota
School of Law. He is a practicing
attorney with McGee, Hankla,
Backes, and Dobrovolny, P.C. in
Minot. He serves on the State
Board of Higher Education and
was recently elected president of
that Board. Jon and his wife Karla
have 3 daughters.
The board also
promoted Kerry
Clark to Vice
President
of
Compliance and
Audit. Kerry joined
the bank in 1991.
She graduated from Velva High
School and MSU. She is married
and has 3 children.
Adamson Hired
at Western State
Bank
Amie Adamson
has recently been
hired as a frontline
Customer Service
Representative at
Western State Bank. Amie moved
to Devils Lake from Elk River,
MN. For the past 13 years she has
worked in the banking field in
various banking aspects.
Osborne Hired at
State Bank & Trust
Matt Osborne has
been named senior
portfolio manager in
the
Trust
&
Investment Division
at State Bank &
Trust. He is responsible for
managing IRA, trust and
investment mana gement
portfolios for clients and is a
member of the investment
management and oversight
committee. Osborne is a native of
Des Moines, Iowa, and a graduate
of the University of Iowa. He
holds a master’s degree in finance
from Benedictine University. He
is also a member of the
investment Management
Consultants Association and has

COMMUNITY BANKS and BANKERS IN THE NEWS
attained Certified Investment
Management Analyst and
Certified Investment
M anagement Cons ul t ant
designations. Osborne has more
than 20 years of experience in
investment management and
consulting. Prior to joining State
Bank & trust, he worked for 15
years as an investment manager
at Wells Fargo.
American State
Bank & Trust
C o m p a n y
Announces
Promotions
American State
Bank & Trust
C o m p a n y
President/CEO
Frank
Keogh
announced recently
that
Brandy
Coughlin has been
n a m e d
Commercial Loan
Officer and Christin Peterson
has been promoted to Customer
Service Representative.
Brandy has been employed at
ASB&T for more than three
years in the Commercial Loan
Department, most recently as a
loan analyst assistant. Before
moving to Williston in 2007, she
worked as a loan processor for
Security First Bank in Mandan,
ND. She is a Plentywood, MT,
native and obtained a degree in
finance from Minot State
University. She is a member of
the Williston Jaycees. She and
her husband, Tim, have one son,
Tygen.
Christin joined the ASB&T
staff in 2008 as a teller. As a
customer Service Representative
she opens new accounts, works
with IRAs, Certificates of
Deposit, credit cards and internet
banking services. She is
originally from Fairview, MT,
and is a graduate of Williston
State College.

Business Banking Officer at
First Western Bank & Trust in
Minot. She was born in Minot
and raised in Bismarck. Prior to
moving back to Minot, she
w or ked at t he Tar get
Corporation in Minneapolis for 2
years. Marcela is a member of
the Kiwanis Club, Minot Young
Professionals and Junior
Achievement. She graduated
from the University of St.
Thomas in St. Paul, MN with a
B.A. in Marketing Management.
Western
State
Bank Promotes
Johnston
The Board of
Directors
of
Western
State
Bank
recently
elected Brett Johnston as
president of Western State Bank
in Devils Lake. Johnston has
worked at various Western State
Bank locations over the past 9
years and most recently served
as Senior Vice President/
Business Banking Officer in
Devils Lake. Prior to moving
back to his home town of Devils
Lake in January of 2009, Brett
managed Western State Bank in
Fargo and prior to that was the
Retail Banking Manager at
Western State Bank in West
Fargo. “Brett is a progressive
leader with a well rounded
background that will serve him

H o e v e n
Promoted at First
Western Bank &
Trust
Marcela Hoeven
was
recentl y
promoted
to
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well as the bank’s President,”
commented Gary Lochow. Brett
succeeds Gary Lochow who has
been the bank’s President over
the past 16 years. Lochow will
continue his responsibilities as
the Chief Operating/Credit
Officer for all Western State
Bank locations and will continue
to work out of the Devils Lake
bank location.
Fischer Elected
President
The Board of
Directors of the
U n i t e d
Community Bank
of ND recently
elected Kelly Fischer as
President of the Leeds branch
effective July 1, 2010. In
addition, Fischer was elected to
serve as a member of the ICBND
Board of Directors. Fischer has
been with the bank since 2008
and has 16 years of banking
experience. He is a member of
the Leeds Economic
Development corporation and
serves on the Board of Directors
of Independent Community
Banks of ND. Fischer, along
with his wife Cheryl and their
two sons Adam and John, reside
in Leeds.
Elsner
Joins
First
International
Sean Elsner has joined the

staff at First International Bank &
trust in West Fargo. He grew up
in Hope, ND, and just recently
graduated from NDSU with a
bachelor of science degree in
finance. He is engaged to be
married to Paige Thompson in
September. Elsner said he is
“extremely excited to be a part of
the First International Bank &
trust team and looks forward to
the future.”
$25,000 Donation
First National Bank & Trust in
Williston recently donated
$25,000 to the Mercy Medical
Center capital campaign. Robert
Sorenson, President of the bank
presented the check to Warren
Sundet, Executive Director of the
Mercy Foundation.
DWB Jeans’ Day Donation
The employees of the Bowman
branches of Dakota Western
Bank recently made donations to
the Bowman Regional Public
Library and Dakota Prairie
Helping Hands from their Jeans’
Day fund. Employees contribute
to the Jeans’ Day fund for the
privilege of wearing jeans to work
on Fridays. By employee vote, a
decision is made as to which
local, charitable organization will
receive the donation and the
amount of the contribution given
to that group.

Continued from page 7 “Social Networking”
sites, they should review whether the search
has FCRA implication and whether they are
in compliance with FCRA requirements.
If searching social networking sites so
applicants/employees, employers should be
concerned about the accuracy of the
information obtained through the social
networking sites. Plenty of incidents of false
information have been well documented in
the vastness of the cyberspace. Exclusive
reliance on unconfirmed information can
easily expose the employers to otherwise
avoidable liability.
In addition to claims by employees,
employers must be aware of other claims
and concerns that arise out of employee
usage of company sites, as opposed to
company searches of the site. If employees
are posting information, they could be
sharing confidential company information,
deframing their co-workers or the company
or violating copyrights or other intellectual
property protections. The company could
not only face claims for the employee’s
actions, but could be harmed by the
employee conduct. Again, a well-crafted
policy is the starting point to create
expectations regarding employee conduct.
Use of Social Networking for Legitimate
Business Purposes
Aside from all of the potential concerns
and problems, social networking tools may
be beneficial to a company, For example,
LinkedIn is one such tool which is used to
establish business connections. Facebook
and other sites are also used for business
connections and purposes, including
communications. Thus, there may be
business reasons and advantages that
companies want to encourage or support
social networking by their employees for
work purposes. Companies should consider
this also in crafting their policies and not
simply focus on prohibition of use.
No One-Size-Fits-All Approach
It is impossible to draft a boilerplate policy
that would satisfy the needs of every
business today. The policy must be
reflective of the company’s workplace
reality and cover situations that will likely
arise, both with regard to conduct which
should be prohibited, as well as that which
is permitted. Regardless of content,
however, the prudent employer will ensure
they consider the issues outlined above and
unique concerns, determine what the
company policy will be regarding social
networking, and take steps to make
employees aware of the employer’s
expectations.

NDGT adds McKenzie County Guaranty and Title Company
North Dakota Guaranty and Title Company, North Dakota’s leader in residential, commercial
and mineral title information services, announces the expansion of its delivery of professional
title information services with the addition of McKenzie County Guaranty and Title Company.
NDGT recently purchased the assets of The Abstract and Title Company of Watford City.
McKenzie County Guaranty and Title Company, located in Watford City, ND, is now the
official abstractor for McKenzie County and provides a multitude of title information services
including abstracting, title insurance, loan closing, and oil & gas/mineral title searches and
reports.
North Dakota Guaranty & Title Company, located in Bismarck, ND, is the parent company of
Mandan Guaranty & Title Company, Dickinson Guaranty & Title Company, Minot Guaranty
& Escrow Company, Renville County Guaranty & Title Company, Dunn County Guaranty &
Title Company, and McKenzie County Guaranty and Title Company. With a combined 350
years of experience, the “title Team” offers outstanding abstracting, closing, and other title
information services, including oil & gas/mineral title services throughout the entire state of
North Dakota.
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SHAZAM
Releases Remote
Personalization
for ATMs
SHAZAM is proud to announce the
availability of our new ATM Data Exchange
service for qualifying NCR ATMS. It will
help SHAZAM financial institutions access
electronic journal files remotely and deliver
custom marketing screens right to the ATM.
“At SHAZAM, we are always looking at
ways to help our participants reduce their
EFT expenses,” said Terry Dooley,
SHAZAM Senior Vice President of
Information Technology & Chief Information
Officer. “SHAZAM ATM data Exchange
will not only reduce the expenses of
monitoring and maintaining their ATMS, it
will also help increase the revenue generation
from the increased exposure to their product
offerings.”
ATM Data Exchange allows financial
institutions to retrieve their electronic ATM
journals containing transaction data, device
faults, supervisor activity to resolve
balancing issues and cardholder disputes
without going to the ATM. ATM Data
Exchange also allows financial institutions to
create custom ATM screens to help market
available products and services. Additionally,
SHAZAM provides marketing assistance
with creating campaigns.
“SHAZAM ATM Data Exchange is a great
example of our commitment to the success of
our participants by creating and
implementing products and services that help
them succeed,” said Dan Kramer, SHAZAM
Senior Vice President of Marketing and
Merchant Services. “We saw a need to not
only save our participants time by reducing
trips to the ATMs, but to leverage their
ATMS to help build their brands and promote
their other services in a cost-effective way.”

Take Care of Your Skin provided by BCBS of ND
When you think of organs, you probably
think of your heart, lungs, liver and others
that are tucked away. Your skin,
however, is your body’s largest organ,
and keeping your skin healthy is
important whether you’re in your teens or
golden years.
While wrinkles are a natural part of the
aging process, some people are more
prone to wrinkles than others. People who
smoke hinder the flow of oxygen and
nutrients to their skin. As a result, their
skin can look older and more wrinkled
than the skin of people who do not
smoke.
Spending too much time in the sun can
also be a source of wrinkles, freckles, age
spots, and rough, dry skin. That’s why
it’s important to wear sunscreen and to
avoid the sun between 10 a.m. and 4
p.m.—when the sun’s rays are the
strongest.
It’s important to pay attention to your

About SHAZAM
The SHAZAM network was founded in
1976 and is one of the last remaining
member-owned and –controlled EFT
networks and processors in the industry.
SHAZAM provides EFT services to more
than 1,500 community financial institutions
in 30 states. SHAZAM is your single-source
provider for ATM processing, debit and
ATM card processing, card authorization
services, merchant processing, automated
clearing house (ACH) services, and
information security solutions.
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skin, so that if something doesn’t look
right you’ll notice it right away. You may
want to share your concerns with your
health care provider.
Stress can aggravate many conditions,
including skin conditions. Finding ways
to handle stress is good for your skin. The
tried and true advice of eating a wellbalance diet and getting frequent exercise
also applies to your skin.
If you are considering any cosmetic
p r oced ure s, in cl udi n g a t -h ome
microdermabrasion or other treatments,
be sure to consult your health care
provider first.

Enhanced Regulatory Focus on Compliance Penalties
by Peter G Weinstock and Stephanie E Kalahurka, Hunton & Williams
The FDIC has begun to pursue banking
organizations for violations of fair
lending laws related to unsecured loans.
The FDIC gathers data in the course of a
compliance examination. They then build
a matrix of rates paid by people of
different ethnicities. If any disparities are
noted, the FDIC will perform a regression
analysis to determine whether statistically
significant differences in rates create a
probability that discrimination has
occurred. The Interagency Policy
Statement of Fair Lending and prior case
law state that a pattern or practice of prior
discrimination may be established
through valid statistical analysis of loan
files, provided that the analysis controls
for possible legitimate explanation for the
discrepancies.
The FDIC’s position is that it is
required to refer a matter to the
Department of Justice (the “DOJ”) when
it has “reason to believe” that a pattern or
practice of prior discrimination exists. If
the FDIC finds a statistically significant
difference, it will have a “reason to
believe” that such a pattern or practice
has occurred. It will provide the bank
with “less than satisfactory” CRA and
compliance ratings. Moreover, the bank’s
management will be downgraded to a 3rating, or worse.
Once the FDIC turns the matter over to
the DOJ, it is difficult to obtain a forum
for appeal. The FDIC takes the position
that questions that have been referred to
other agencies may not be appealed
within the FDIC. The FDIC does not,
however, defer regulatory action related
to its Fair Lending findings. Thus, the
bank will be subject to higher FDIC
assessments and will be limited in its
ability to engage in any corporate action,
such as acquisitions or establishing new
b r a n c h e s , p e n d i n g t h e D OJ
determination. The DOJ may take as long
as a year to even review the issues.
Banks should take action now. Banks
should use matrixes for pricing to ensure
uniformity. The matrix can provide for
pricing variations based upon legitimate
discrepancies. Any deviations or
exceptions to the pricing matrix should be
infrequent, and should be approved by
committee to ensure that they are being
made consistently. For example, one loan
officer should not make a 2 percent
pricing exception based upon the same
factors upon which another loan officer
makes a 1 percent pricing exception.
If a bank is advised by the examiners
that a pattern or practice of prior

discrimination may exist, the banker should not
await the examination report or respond on its
own. Instead, it needs to develop the data to
support the basis for the rates it charged its
customers. This may include the bank’s own
regression analysis.
Similarly, the FDIC is focusing on potential
violations of the Equal Credit Opportunity Act
(“ECOA”). One allegation of which we are
aware involves a rather technical point
involving credit reports. Specifically, banks
may charge a customer for a credit report. If
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two people apply for credit, the bank may
charge either to pull two separate reports or to
pull a joint report. Typically, banks will obtain
a joint report for a husband and wife and two
separate reports for unrelated people. The credit
bureaus, however, will provide a joint credit
report on unmarried joint applicants for the
same fee as for married applicants. When a
bank charges unmarried joint applicants two
separate fees, the FDIC will treat such charges
Continued on page 13...

Continued from page 12 “Compliance”
as a marital-status discrimination
violation of Regulation B. Even
though the amount involved may be
trivial, the impact is the same as for
a Fair Lending Act violation, which
is a downgrade in CRA, compliance
and overall management ratings, and
a potential referral to the DOJ.
Bankers should be proactive in
reviewing their procedures in such
circumstances and should correct
any violations that may exist. On a
going-forward basis, compliance
officers should instruct staff
regarding this matter. Joint credit
reports should be requested
whenever there are joint applicants.
Community bankers have just
fought what appears to be a
successful battle to exempt
themselves from the jurisdiction of
the new consumer protection
a p p a r at u s. Ba n k re gu l a t or y
authorities are increasingly vigilant
in demonstrating to Congress that
they have the “chops” to police their
consumer protection laws on their
own. The FDIC’s recent attention to
unsecured lending and ECOA issues
are just two such enforcement
initiatives. Bankers should be
cognizant of these initiatives and
seek to address them before the
examination. If examiners do cite
such issues, bankers should not be
cavalier in their responses. The
ramifications, even absent DOJ
sanctions, are disproportionate to the
dollars involved and potentially to
the harm to the customers.

Thanks to our 43rd Annual Convention
Sponsors as of July 1st!
Bronze Level $100-$499
·BlueCross BlueShield of ND
·Kinetic Leasing
·Lake Agassiz Certified

Development Company
·North Dakota Guarantee & Title

Company

Gold Level $1,500 & above
·Bankers Healthcare Group, Inc.
·Bank of North Dakota
·Dougherty and Company
·Federal Home Loan Bank of Des

Moines

·Young & Associates, Inc.

·Independent Bankers Insurance

Silver Level $500-$1,499

·ICBA Services Network
·SHAZAM Network
·Travelers
·United Bankers’ Bank

·
·
·
·
·
·
·
·

Bison Mountain Financial
Brady Martz & Associates
Harland Clarke
Helenske Design Group
ICB Services, Inc.
North Dakota Development Fund
Serkland Law Firm
UMACHA

Peter Weinstock is practice group
leader of the financial institutions
corporate and regulatory section of
Hunton & Williams LLP. Mr.
Weinstock writes and speaks
frequently on topics of interest to
community bankers. You may
contact him at (214) 468-3395 or
pweinstock@hunton.com.
Stephanie Kalahurka is an associate
in the financial institutions
corporate and regulatory section in
the Austin Office. You may contact
her at (512 ) 542-50 03 or
skalahurka@hunton.com.
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Services, Inc.

Continued from page 2...
not just with bankers in North
Dakota, but also all over the
country. Every time another state
association rolls it out, that’s a
whole new set of banks in there.
It’s not an email group. It’s not a
discussion forum. It’s really a
marketplace where you can take
your hard work, trade it with
another bank (who is not your
competitor) and, immediately,
get real value back for it.

This type of collaboration and
the bank-created materials will
save your bank significant time
and money and help make your
staff more productive. And the
more people who can help you
solve your problems, the better.
We see this as a national
platform for all community
bankers to come together and
neutralize one key advantage the
regional banks have—lots of
money and resources. What

Choice Financial Employees
Run for a Cure
For choice Financial employees, the color pink
recently took on a whole new meaning—one of
hope. As part of their monthly Random Acts of
Kindness program, employees of Choice purchased
pink t-shirts with a ‘run for a cure’ logo to help
raise money for the Roger Maris Cancer Center in
honor of Lisa Nelson, a Page, N.D. native and
Choice financial customer battling breast cancer for
the second time.
Many employees who participated in the Fargo
Marathon wore the t-shirts in celebration of Lisa,
and others who didn’t run the marathon purchased
t-shirts simply to help the cause. Choice was proud
to donate $1,235 to the Roger Maris Cancer Center
in Nelson’s honor.
Nelson stated that she “truly appreciates
everything that Choice has done and that it means a
lot to their entire family.”
The Random Acts of Kindness program, which
started in March 2008, gives each Choice Financial
location a monthly allowance to help members of
the community regardless of where they bank.
Choice Financial believes in making a difference
one random act at a time. “Creating a positive
difference in the lives of people with unsuspecting
good deeds is the goal of our random acts of
kindness program, said Fargo president Gerry
Brossart. “Giving a stranger an unexpected gift of
kindness or doing something that’s not required of
you makes us feel good. Pass it on...kindness is
contagious.”
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better time than now to put
yourselves on a level playing
field?
ICBND is hosting a series of
webinars so you can learn more
about how your bank will benefit
from our new collaboration
network. And North Dakota
banks get a special bonus if you
decide to join! We will list the
specific dates and times on our
website as soon as they are
avai l abl e. Pl ease vi si t

www.i cbnd . com for thi s
information and much more on a
daily basis.
We at ICBND are excited at the
potential that this online
collaboration network holds for
our members. WE look forward
to seeing you in the network.

CLASSIFIEDS
Compliance/Risk Manager
Starion Financial—Bismarck
Exciting officer opportunity with community banking leader. Working manager responsible for administering, managing, directing, planning,
and ensuring success of bank’s risk management, compliance, and internal audit programs. Works closely with Board of Directors and top
management in developing and implementing a risk management program that fulfills the organization’s mission and strategic goals. Qualified
candidates are self-motivated leaders with proven interpersonal, communication, change management, and decision making skills. Requires a
bachelor’s degree in business or equivalent knowledge and skill, a minimum of ten years banking experience, and a minimum of ten years of
compliance experience. Prefer risk experience and at least three years of management experience. Competitive compensation and
comprehensive benefit package.
Applications on-line at www.starionfinanical.com. Send resume and application to Starion Financial, Human Resources Department, PO Box
777, Bismarck ND 58502-0777 or email them to humanresources@startionfinancial.com.
Member FDIC
Equal Opportunity Employer

President
Citizens State Bank of Lankin—Lankin
The Citizens State Bank of Lankin, ND is seeking an experienced individual who can provide leadership, motivation, direction and guidance
now and in the years ahead. We are a $40M rural agricultural bank with branches in Edinburg, Edmore, Lankin, and Park River, ND. Our
communities are safe and filled with friendly people—many of whom are 3rd or 4th generational customers of the bank. Recreational
opportunities abound and the cost of living is very reasonable. We are able to offer a very attractive salary with ownership potential to the right
individual. Qualified applicants must have experience in operations and lending and must possess excellent verbal and non-verbal
communication skills. Prior experience as a bank President is not required, but proven leadership skills, good judgment and strong interpersonal
and marketing skills are a must. For more information, please call bank HR Director Karen Engesather at 701-284-7272 and visit our web site at
www.csb100.com
Member FDIC
Equal Opportunity Employer

Operations/IT Officer/Cashier
First State Bank of Wilton—Wilton
Applicant would be responsible for operations function of the bank including supervision of tellers, data processing, customer service, and
secretarial; bank’s Information Technology (IT) including development of policies and procedures, and network performance and security;
assists in preparing annual budgets and risk assessments; and responsible for reports to different agencies including call report. Salary/benefits
commensurate with education and or experience.
To apply, send application and resume to: First State Bank of Wilton, Attn: Jim Porter, PO Box 309, Wilton, ND 58579
Member FDIC
Equal Opportunity Employer

Association Executive Director
Bank Holding Company Association
The Bank Holding Company Association, a 200 plus member Upper Midwest organization seeks a dynamic leader at its Minneapolis
headquarters. Successful candidates must posses a BA/BS degree, 10 plus years of proven business and financial management experience,
association management and government relations/legislative experience in addition to strong administrative, communication and team building
skills. Banking experience is highly desirable.
Mail or fax resume to: Executive Search Committee, Bank Holding Company Association, 200 Coon Rapids Boulevard NW, Suite 305,
Minneapolis, MN 55433. Fax: 763-784-4546. E-mail: bhcaexsearch@aol.com.

COPIER FOR SALE
ICBND has a 2004 Canon C3200 Color Copier for sale. This copier can be networked and has a 32 pages per minute copy/print speed. Extra
paper drawers, collate, sort, staple and saddle stitch staple options are included. Very good condition—approximately 1.2 million copies but
always under a maintenance agreement. Asking $2,500 or best offer - as is. If interested, please contact Don Forsberg at 701-258-7121 or by
email at donf@icbnd.com.
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TELEPHONE/WEBCAST SEMINARS:
Jul 27: Regulation E: Consumer Liability & Resolving Errors
Jul 29: Residential & Commercial Foreclosures: Before,
During & After
Aug 3: Preparing for Your Next Safety & Soundness Exam
Aug 5: What is that Corporate Tax Return Telling Me?
Aug 10: Auditing for Residential Real Estate Compliance
Aug 12: UCC Issues: What Every Lender Should Know
Aug 17: Examiner Hotspots for BSA Compliance: Including
April 2010 BSA/AML Exam Manual Revisions
Aug 19: Identifying & Resolving IT Threats
Aug 19: Community Bankers for Compliance Hot Topics
Webinar
Aug 24: Medallion & Signature Guarantee Rules:
Responsibilities & Liability
Aug 26: Call Report Lending Schedules: RC-C part I &
Related Schedules
Aug 27: Checklist for FACT Act 311 Risk Based Pricing
Compliance: Effective January 1, 2011
Sept 9: Subpoenas, Summonses, Levies & Other Demands for
Customer Funds
Sept 10: GLBA New Model Privacy Notice Form Line-by-Line
Instructions: Deadline January 1, 2011
Sept 14: Opening Deposit Accounts Online
Sept 16: Handling Check Returns & Adjustments: Paper &
Imaged
Sept 21: Using the Uniform Bank Performance Report to
Improve Profit & Value
Sept 23: Complying with the Fair Debit Collection Practices
Act for Consumers & Businesses
Sept 28: Mapping & Conducting Job-Specific Compliance
Training
Sept 30: Dealing with Diverse Personalities
LIVE SEMINARS:
Sept 9: A Recipe for ACH Audit Compliance
Sponsored and Taught by UMACHA
Best Western Doublewood Inn, Bismarck
Sept 20-23: Fall Frontline Series “What Every Banker Needs to
Know About Banking”
Locations: Bismarck, Minot, Grand Forks, Casselton
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The Community Banker can be an effective advertising
vehicle for companies marketing to the financial
industry. If your company would like more information
on how to place an ad in the Community Banker, please
contact Deanna Stoeser at the ICBND office at
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ICBND Office Hours:
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(Memorial - Labor Day)
Mon-Fri
8 am to 4 pm
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